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MFBA's mission is to be Azerbaijan's bank for micro and 

small business and low and medium income families. MFBA 

strives to provide financial services to European standards, 

including loan products, current accounts, savings facilities, 

plastic cards, trade financing, money transfer and payment 

services. MFBA aims to achieve the highest banking 

standards, in particular with respect to efficiency, 

transparency, customer satisfaction, responsibility, prudence 

and human resource development. As a commercial bank 

with a full banking licence, MFBA also offers financial services 

to other categories of client, including larger enterprises and 

international organisations, especially where this delivers 

synergies with MFBA's core mission.

We focus on micro and small business because we believe 

that this sector is vital for the development and diversification 

of Azerbaijan's economy, the creation of jobs and the 

elimination of poverty. While most micro and small 

businesses operate profitably and their flexibility helps them 

absorb economic shocks, their growth is often limited by a 

lack of access to financial services. MFBA has been created 

to close this gap: the bank brings access to European 

standards of financial services to the micro and small 

business community as a whole, including the families 

clustered around these businesses, and creates a more 

inclusive financial system. Our dedicated products and risk 

management technology, specially developed to serve these 

sectors, allow us to do this profitably. MFBA's profitability 

facilitates our rapid expansion, the development of the 

economy and the elimination of poverty and ensures the long-

term sustainability of MFBA. 

Our shareholders, led by Triple-A rated international financial 

institutions, combine a long-term commitment to the 

development of Azerbaijan with their commercial interests. 

This enables MFBA to invest extensively in increasing 

outreach and to lay down strong foundations for long-term 

sustainability without focusing on maximising short-term 

profits. We invest intensively in the training of our young and 

highly motivated staff to ensure the best possible service for 

our customers and the sustained growth of MFBA. 

MISSION STATEMENT
Missiya þ?rhi

AMMB-nýn missiyasý mikro v? kiçik biznesmenl?r, el?c? d? 

aþaðý v? orta g?lirli ail?l?r üçün çalýþan Az?rbaycan banký 

olmaqdan ibar?tdir. AMMB öz müþt?ril?rin? Avropa 

standartlarýna uyðun maliyy? xidm?tl?ri, o cüml?d?n, kredit 

m?hsullarý, cari hesablar, ?man?tl?rin qorunub saxlanmasý, 

plastik kartlar, ticari maliyy?l?þdirm?, pulköçürm? v? öd?m? 

xidm?tl?ri göst?rm?k niyy?tind?dir. AMMB-nýn m?qs?di, 

xüsus?n, bank ?m?liyyatlarýnýn effektivliyi, þ?ffaflýðý,  

müþt?ril?rin t?l?batlarýnýn öd?nilm?si, m?suliyy?t, d?qiqlik v? 

insan resurslarýnýn inkiþafý istiqam?tind? ?n yüks?k bank 

standartlarýna nail olmaqdan ibar?tdir. Tam ?hat?li bank 

?m?liyyatlarý lisenziyasýna malik AMMB, h?mçinin, dig?r 

kateqoriyaya m?nsub müþt?ril?r?, o cüml?d?n daha iri 

mü?ssis?l?r? v? beyn?lxalq t?þkilatlara, xüsusil? AMMB-nýn 

?sas missiyasýný bölüþ?n þirk?tl?r? maliyy? xidm?tl?ri göst?rir.  

Bizim mikro v? kiçik biznes f?aliyy?tin? diqq?t yetirm?yimizin 

s?b?bi ondan ibar?tdir ki, biz bu sah?nin Az?rbaycan 

iqtisadiyyatýnýn inkiþafý v? geniþl?ndirilm?si, yeni iþ yerl?rinin 

yaradýlmasý v? yoxsulluðun azaldýlmasý üçün h?yati ?h?miyy?t 

daþýdýðýný bilirik. ? ks?r mikro v? kiçik biznes mü?ssis?l?ri 

m?nf??tl? iþl?s? d? v? onlarýn f?aliyy?tinin elastikliyi iqtisadi 

gözl?nilm?zlikl?ri q?bul etm?y? imkan vers? d?, onlarýn 

inkiþafý, çox zaman, maliyy? xidm?tl?rind?n faydalanmaq 

imkanýnýn olmamasý il? m?hdudlaþýr. AMMB-da m?hz bu 

çatýþmazlýðý aradan qaldýrmaq üçün yaranmýþdýr: bank, bütün 

mikro v? kiçik biznes mü?ssis?l?rin?, o cüml?d?n qrup halýnda 

bu cür biznes sah?l?ri il? m?þðul olan ail?l?r? Avropa 

standartlarýna uyðun maliyy? xidm?tl?ri t?klif edir v? geniþ 

?hat?li maliyy? sistemi yaradýr. Bizim xüsusi m?hsullarýmýz, 

el?c? d? bu sektorlara xidm?t göst?rm?k m?qs?di il? iþl?nib 

hazýrlanmýþ risk idar?çiliyi texnologiyasý bu iþl?ri uðurla h?yata 

keçirm?yimiz? imkan verir. AMMB-nýn m?nf??tlilik s?viyy?si 

bizim sür?tl? geniþl?nm?yimiz?, iqtisadiyyatýn inkiþafýna v? 

yoxsulluðun azaldýlmasýna þ?rait yaradýr v? AMMB-nýn 

uzunmüdd?tli sabitliyini t?min edir. 

Bizim qabaqcýl beyn?lxalq maliyy? t?þkilatlarý sýrasýna daxil 

olan s?hmdarlarýmýz öz ticari maraqlarýný Az?rbaycanýn 

uzunmüdd?tli inkiþafýna uyðunlaþdýrýrlar. Bu, AMMB-nýn öz 

xidm?t çeþidl?rini artýrmasýna v? qýsamüdd?tli m?nf??tl?r? 

diqq?t yetirm?m?kl? uzunmüdd?tli v? sabit f?aliyy?t üçün 

möhk?m bünövr? yaratmasýna imkan verir. Biz, müþt?ril?rimiz? 

yüks?k s?viyy?d? xidm?t göst?rilm?si v? AMMB-nýn durmadan 

geniþl?nm?si m?qs?di il? öz g?nc v? yüks?k perspektivli iþçi 

hey?timizin t?limatlandýrýlmasýna böyük s?rmay?l?r qoyuruq. 

KEY RESULTS
? sas N?tic?l?ri

20062007
Change
D?yiþm?

Total Assets / Ümumi Aktivl?r

Balance Sheet Items / Balans c?dv?li predmetl?ri

Profit and Loss Account / M?nf??t v? itki hesabý

Liquid Assets / Likvid Aktivl?r 

Business Loan Portfolio (net) / Biznes Kredit Portfeli (xalis)

Micro Loans / Mikro Kreditl?r (< 10,000$)

Small Loans/ Kiçik Kreditl?r (> 10,000$ <100,000$)

Medium-sized Loans / Orta H?cmli Kreditl?r (>  100,000 )$

Consumer Loan Portfolio (net) / Ýstehlak Krediti Portfeli (xalis)

Other Loans (net) / Dig?r Kreditl?r (xalis)

Accrued Interest / Yýðýlmýþ faizl?r

Net Loan Portfolio / Xalis Kredit Portfeli

Fixed and other Assets / ? sas v? ? lav? Aktivl?r

Customer Deposits / Müºt?ri Depozitl?ri 

Borrowings / Borc alýnmýþ v?saitl?r

Shareholders' Equity / ª?xsi Kapital 

Operating Income / ? m?liyyat g?lirl?ri

Operating Expense / ? m?liyyat x?rcl?ri

Profit Before Tax / Vergid?n ?vv?lki m?nf??t

Profit After Tax / Vergid?n sonraký m?nf??t

Ratios / ? msallar

Return on Average Equity (FX adjusted)
Kapitalýn orta g?lirliliyi (valyuta m?z?nn?sin? uyðunlaþdýrýlmýþdýr)

Return on Average Assets (FX adjusted)
Aktivl?rin orta g?lirliliyi (valyuta m?z?nn?sin? uyðunlaþdýrýlmýþdýr)

Cost / Income Ratio (FX adjusted)
X?rc / M?nf??t nisb?ti (valyuta m?z?nn?sin? uyðunlaþdýrýlmýþdýr)

Capital Adequacy (FX adjusted)
Kapital adekvatlýðý (valyuta m?z?nn?sin? uyðunlaþdýrýlmýþdýr)

Miscellaneous / Dig?r hallar

Number of Outstanding Loans / Öd?nilm?miþ kreditl?rin sayý

Number of Deposit Accounts / Depozit hesablarýnýn sayý 

Number of Branches / Filiallarýn sayý

Number of Staff / Hey?t üzvl?rinin sayý 

Portfolio at Risk (30 days) / Riskd? olan portfel (30 gün)

55 406 140%

6 229 164%

44 124 125%

18 302 132%

19 269 86%

6 553 220%

1 866 482%

668 173%

83 118%

46 741 138%

2 436 130%

3 757 282%

44 779 127%

6 837 140%

6 232 182%

6 471 84%

(239)

(279)

(4,0%)

(0,7%)

103,8%

13,3%

16 719 185%

5 538 214%

10 40%

458 34%

0,46% (89%)

133 250

     16 579 

     98 817 

     42 302 

     35 620 

     20 895 

       9 461 

       1 822 

       1 075 

   111 175 

       5 495 

     14 355 

   101 704 

     16 378 

     17 588 

     11 895 

       5 693 

       4 258 

37,7%

4,5%

67,6%

20,4%

     47 683 

11 864

14

612

0,05%

USD (thousand) / ABÞ dollar (min)

1 USD = 0,84 AZN 1 USD = 0,87 AZN
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MFBA's focus on serving micro and 

small enterprises has proved to be the 

right path to success – both in economic 

terms and in terms of the bank's 

development mission. 

The bank's products, tailored to the 

needs of MFBA's entrepreneurial target 

group, remain in high demand. This was 

the basis of the strong growth in 2007, 

with total assets increasing by 141% to 

USD 133 million and profit to USD 4.2 

million, ensuring the bank's sustainability 

and future.

At the end of 2007, MFBA was providing 

financing to 30,000 businesses. This 

means that MFBA was supporting over 

30,000 energetic and creative 

entrepreneurs to build their own future. 

This is benefiting not only the 

entrepreneurs and their families, but also 

the wider circle of their employees as 

MFBA's services help micro and small 

enterprises to develop. With its 30,000 business clients MFBA 

is, number-wise, the country's most important creditor to the 

non-oil sector, playing an important role in Azerbaijan's 

strategy to develop a diversified economy and a vibrant 

entrepreneurial segment. 

The financial strength and strong organisational capacity of 

MFBA today mean the bank is now in a prime position to 

develop and offer new products both to its original target 

group and to reach out to new client groups – to people with 

limited access to beneficial financial services, supporting 

them to overcome poverty and gain prosperity. MFBA's 

launch of the new agro-loan product in 2007 provides such an 

example. At the end of 2007, 2,137 agro-loans with an 

average loan size of USD 1,690 had been disbursed to small 

farmers who had practically no reliable access to financial 

services before. In 2008 the number of agricultural 

enterprises reached with this product is expected to increase 

more than six-fold. Taking into account that the design and 

introduction of this product was supported only by a small 

Technical Assistance product development grant, the MFBA 

agro-loan product is likely to be the most efficient and 

effective programme for supporting the agricultural sector 

Azerbaijan has 

experienced so far.

But MFBA is not 

focusing exclusively on 

credit. International 

experience has shown 

that a one-off loan is 

not enough to help 

small enterprises grow 

and people to escape 

from poverty – they 

need continuous 

access to a range of 

beneficial financial 

services. MFBA is 

therefore also focusing 

on expanding the 

range of products and 

services it offers its 

customers. With deposit products specially designed for low 

and medium income households, the bank also offers 

services for the non-entrepreneurial ordinary Azerbaijani 

citizen. With a variety of quick and safe national and 

international money-transfer systems MFBA offers an 

essential service to both its business and retail customers. 

With its growing network of branches – 14 at the end of 2007 

and expected to reach 20 by the end of 2008 – MFBA is 

increasing accessibility to its services across the country, 

reaching far beyond Baku and Azerbaijan's main cities. 

LETTER FROM THE CHAIRMAN OF THE SUPERVISORY BOARD
Müþahid? Þurasý s?drinin m?ktubu

Michael Jainzik
Chairman of the Supervisory
Board

Maykl Yanzik
Müþahid? Þurasýnýn S?dri

AMMB-nýn mikro v? kiçik mü?ssis?l?r? xidm?t göst?rilm?sin? 

xüsusi diqq?t yetirm?si h?m iqtisadi þ?raitd?, h?m d? bankýn 

inkiþaf missiyasýnda uðurlu addým atýldýðýný bir daha sübut 

etmiþdir.   

AMMB-nýn sahibkarlýq m?qs?dli qrupu üçün iþl?nib 

hazýrlanmýþ bank m?hsullarý yüks?k t?l?bata malikdir. Bu, 

2007-ci ild? baþ vermiþ sür?tli artýmýn ?sasýný qoymuþdur – 

h?min vaxt ümumi aktivl?r 141% artaraq 133 milyon ABÞ 

dollarýna çatmýþ, m?nf??t is? 4,2 milyon ABÞ dollarý t?þkil 

etmiþdir ki, bu da bankýn sabitliyini v? g?l?c?yini t?min edir.

2007-ci ilin sonunda AMMB 30,000 biznes mü?ssis?sini 

maliyy?l?þdirmiþdir. Bu o dem?kdir ki, AMMB 30,000-d?n 

artýq perspektivli v? yaradýcý sahibkara öz g?l?c?yini 

qurmaqda köm?k etmiþdir. Bu, t?kc? sahibkarlarýn özl?ri v? 

onlarýn ail?l?ri üçün yox, h?m d? onlarýn çoxsaylý iþçi hey?ti 

üçün faydalý olmuþdur, çünki AMMB-nýn xidm?tl?ri mikro v? 

kiçik mü?ssis?l?rin inkiþafýna köm?k göst?rir. 30,000 biznes 

müþt?risin? malik olan AMMB ölk?nin qeyri-neft sektoru üzr? 

?n z?ruri kreditoru hesab olunur v? Az?rbaycanýn geniþ 

iqtisadi inkiþaf strategiyasýnda v? d?yiþk?n sahibkarlýq 

seqmentind? ?h?miyy?tli rol oynayýr.   

Bu gün AMMB-nýn böyük maliyy? imkanlarýna v? güclü 

t?þkilatçýlýq qabiliyy?tin? malik olmasý say?sind? bankýmýz 

hal-hazýrda sür?tli inkiþaf mövqeyi tutur v? onun t?klif etdiyi 

yeni m?hsullar h?m bankýn ?sas m?qs?dli qrupu üçün, h?m 

d? ?lveriþli maliyy? xidm?tl?rind?n yararlanmaq imkaný 

m?hdud olan yeni müþt?ri qruplarý üçün n?z?rd? tutulmuþdur 

– bank h?min müþt?ri qruplarý arasýnda yoxsulluðun 

azalmasýna v? onlarýn rifah halýnýn yaxþýlaþdýrýlmasýna çalýþýr.   

Buna misal olaraq, AMMB-nýn 2007-ci ild? yeni aqrokredit 

m?hsulu buraxmaða baþlamasýný göst?rm?k olar. 2007-ci ilin 

sonunda, ?vv?ll?r maliyy? xidm?tl?rind?n etibarlý sur?td? 

yararlanmaq imkanýna malik olmayan kiçik fermerl?r?, orta 

kredit h?cmi 1,690 ABÞ dollarý olmaqla, 2,137 aqrokredit 

verilmiºdir. 2008-ci ild? bu m?hsullardan yararlanmýþ bir sýra 

k?nd t?s?rrüfatý mü?ssis?l?rinýn g?lirinin 6 d?f?d?n d? çox 

artacaðý gözl?nilir. Bu m?hsulun t?rtibatýnýn v? t?qdimatýnýn 

yalnýz Texniki Yardým m?hsullarýnýn iþl?nib hazýrlanmasý 

m?qs?di il? ayrýlmýþ qrant hesabýna mümkün olduðunu 

n?z?r? alsaq, AMMB-nýn aqrokredit m?hsulunun, 

Az?rbaycanýn uzun müdd?t çalýþdýðý k?nd t?s?rrüfatý 

sektorunun d?st?kl?nm?si üçün ?n effektiv v? s?m?r?li 

proqram olduðunu ?minlikl? söyl?m?k olar. 

Amma AMMB-nýn göst?rdiyi xidm?tl?r sýrf kreditl? 

m?hdudlaþmýr. Beyn?lxalq 

t?crüb? göst?rir ki, kiçik 

mü?ssis?l?rin inkiþafý v? 

insanlarýn yoxsulluqdan 

qurtulmasý üçün bird?f?lik 

kredit kifay?t etmir – bunun 

üçün onlarýn geniþ çeþidli 

v? m?nf??tli maliyy? 

xidm?tl?rind?n 

yararlanmalarý t?l?b olunur. 

Buna gör? d? AMMB, 

h?mçinin, müþt?ril?r? 

t?qdim etdiyi m?hsullarýn v? 

xidm?tl?rin çeþidl?rini 

geniþl?ndirm?kd?dir. 

Xüsusi olaraq, aþaðý v? orta 

g?lirli t?s?rrüfatlar üçün 

iþl?nib hazýrlanmýþ depozit 

m?hsullarý say?sind? bank, 

h?mçinin, sahibkarlýq f?aliyy?ti il? m?þðul olmayan 

Az?rbaycan v?t?ndaþlarýna da xidm?t göst?rir. Müxt?lif növlü 

sür?tli v? t?hlük?siz, milli v? beyn?lxalq pulköçürm? 

sisteml?rind?n istifad? ed?n AMMB h?m hüquqi, h?m d? fiziki 

þ?xsl?r? bu cür z?ruri xidm?tl?r t?klif edir. 2007-ci ilin 

sonunda filiallarýnýn sayýný 14-? çatdýran v? 2008-ci ild? bu 

r?q?mi 20-y? çatdýrmaðý planlaþdýran AMMB, öz xidm?tl?rini 

Bakýdan v? Az?rbaycanýn dig?r böyük þ?h?rl?rind?n baþqa, 

ölk?nin h?r yerind? t?qdim edilm?sin? nail olmaq 

niyy?tind?dir.  

At the end of 2007, MFBA was providing 

financing to 30,000 businesses. This means 

that MFBA was supporting over 30,000 

energetic and creative entrepreneurs to build 

their own future.

2007-ci ilin sonunda AMMB 30,000 biznes 

mü?ssis?sini maliyy?l?ºdirmiºdir. Bu o 

dem?kdir ki, AMMB 30,000-d?n artıq 

perspektivli v? yaradıcı sahibkara öz 

g?l?cyini qurmaqda köm?k etmiºdir.
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Dr Andrew Pospielovsky
General Manager

Andryu Pospilovski
Baþ menecer

Access Microfinance 

Holding – a microfinance 

strategic investor. 

Four new branches were 

opened in 2007, taking the 

number of branches to 14 

by year-end covering Baku, 

Sumqayit, the Absheron 

peninsula, Ganja, Sheki, 

Lenkoran and Khachmaz. In 

terms of product 

development, in August, 

MFBA launched a new agro loan product which is now in 

great demand in our regional branches and by year-end over 

2,000 loans for USD 3.6 million had been disbursed. 

MFBA's growth and success is driven by its young and highly 

motivated staff. In 2007 more than 200 new staff joined the 

bank, taking the workforce to over 600 (the third largest in the 

Azeri banking sector). As we continue to focus our 

recruitment on university graduates with little professional 

experience, investing in the training and development of our 

staff remains a priority.

The strong performance of MFBA was reflected in the Alpha 

rating awarded by M-CRIL - a specialist Microfinance Rating 

Agency. In the rating, M-CRIL highly recommended the bank 

to international investors and recognised the 'strong 

leadership' in the bank, the 'excellent management systems, 

including MIS' and the 'good asset quality and diversified 

portfolio'. 

The management and staff of MFBA are looking forward to 

2008 in anticipation of another year of rapid growth and 

strong performance. Our main focus will be on expanding our 

regional branch network, improving efficiency and bringing 

European standards of financial services to the general 

population of Azerbaijan.

In 2007 MFBA celebrated its fifth 

anniversary by maturing into a 

sustainable, fully functional bank, while 

firmly remaining faithful to its mission of 

being the leading provider of financial 

services to micro and small business and 

low and medium income families.

During the year MFBA's loan portfolio 

more than doubled to USD 114 million, 

from USD 47.6 million a year earlier, 

while the number of loan clients nearly 

tripled to 47,683, compared to 16,719 at 

the end of 2006. At the same time 

management focused on raising 

efficiency and this contributed to a 

healthy profit and a dramatic 

improvement on the break-even figure 

posted in 2006. 

The growth in the portfolio was reflected 

by a 141% increase in total assets which 

reached USD 133 million at the end of 

2007. This increase was primarily 

financed by over USD 60 million in new funding secured by 

MFBA in 2007 from international financial institutions and 

investors, including two historic transactions. Firstly, in August 

USD 11.4 million in 5-year bonds, providing senior debt to 

MFBA, were issued through a Luxembourg securitization 

vehicle. These were the first bonds to be issued to 

international capital markets for Azerbaijan. And secondly, in 

December, MFBA received the first loan extended to an 

Azerbaijani financial institution by international private-sector 

capital denominated in Azerbaijan's local currency, the Manat 

(for AZN 4.2 million - approximately USD 5 million). Thus 

MFBA is playing a leading role not only in the development of 

small business in Azerbaijan, but also in the development of 

Azerbaijan's banking sector and international capital market 

confidence in the country. 

The growth of the bank was also financed by a 280% 

increase in total deposits, which reached USD 14 million at 

year-end, and by a capital increase completed in April. This 

raised MFBA's share capital to AZN 11 million (approximately 

USD 13 million). All five existing shareholders participated in 

the capital increase as well as a new, sixth shareholder, 

LETTER FROM THE MANAGEMENT
Ýdar? Hey?tinin m?ktubu

2007-ci ild? AMMB öz beþinci yubileyini qeyd etmiþ v? tam 

sabit v? funksional banklar sýrasýna q?d?m qoyaraq mikro v? 

kiçik mü?ssis?l?r, el?c? d? aþaðý v? orta g?lirli ail?l?r? 

maliyy? xidm?tl?ri göst?r?n aparýcý bank missiyasýna tam 

sadiq qalmýþdýr.   

Ýl ?rzind? AMMB-nýn kredit portfeli, öt?n ilki 47.6 milyon ABÞ 

dollarý göst?ricisi il? müqayis?d? 2 d?f?d?n çox artmaqla 114 

milyon ABÞ dollarýna çatdýrýlmýþ, kredit müþt?ril?rin sayý is?, 

2006-cý ilin sonundaký 16,719 n?f?rlik göst?rici il? 

müqayis?d? t?xmin?n 3 d?f? artaraq 47,683 n?f?r olmuþdur. 

Eyni zamanda, bank r?hb?rliyi f?aliyy?tin effektivliyinin 

artýrýlmasýna çalýþýr ki, bu da böyük m?nf??tl?rin ?ld? 

olunmasýna v? 2006-cý ild?n baþlayaraq azalan itki 

göst?ricil?rinin daha da azalmasýna xidm?t edir. 

Kredit portfelinin artmasý ümumi aktivl?rin 141% artmasý il? 

t?zahür olunur – n?tic?d?, 2007-ci ilin sonunda aktivl?rin 

h?cmi 133 milyon ABÞ dollarýna çatmýþdýr. Bu artým, ilk 

növb?d?, 2007-ci ild? AMMB-nýn beyn?lxalq t?þkilatlardan v? 

investorlardan, o cüml?d?n, iki tarixi ?m?liyyat 

sövd?l?þm?sind?n ?ld? etdiyi 60 milyon ABÞ dollarýndan artýq 

maliyy? v?saiti hesabýna mümkün olmuþdur. Ýlk ?vv?l, avqust 

ayýnda Lüksemburqun qiym?tli kaðýzlar komissiyasý 

t?r?find?n 11.4 milyon ABÞ dollarý m?bl?ðind? 5 illik istiqrazlar 

buraxýlaraq AMMB-nýn köhn? borclarýna yön?ldilmiþdir. Bu 

istiqrazlar, Az?rbaycanýn beyn?lxalq kapital bazarlarý üçün 

buraxýlmýþ ilk istiqrazlardýr. Ýkinci növb?d?, dekabr ayýnda 

AMMB beyn?lxalq öz?l sektor kapitalý il? Az?rbaycanýn yerli 

valyutasýna – manata denominasiya edimiþ, t?xmin?n 5 

milyon ABÞ dollarý (4,2 milyon AZN) h?cmind? Az?rbaycanýn 

maliyy? t?þkilatýna verilmiþ ilk krediti ?ld? etmiþdir. Bel?likl?, 

AMMB t?kc? Az?rbaycanda kiçik biznesin yox, h?mçinin, 

ölk?nin bank sektorunun beyn?lxalq kapital bazarýndaký 

mövqeyinin inkiþafýnda aparýcý rol oynayýr. 

Bankýn inkiþafý, h?mçinin, ilin sonunda ümumi depozitl?rin 

280% artmasý v? 14 milyon ABÞ dollarýna çatmasý, el?c? d? 

aprel ayýnda baþa çatmýþ kapital artýmý say?sind? mümkün 

olmuþdur. N?tic?d?, AMMB-nýn s?hm kapitalý 11 milyon ABÞ 

dollarýna (t?xmin?n 13 milyon AZN) çatmýþdýr. Kapital 

artýmýnda beþ s?hmdardan h?r biri, el?c? d? altýncý s?hmdar 

– mikromaliyy?l?þdirm? üzr? strateji investor olan Access 

Microfinance Holding þirk?ti bu kapital artýmýnda iþtirak 

etmiþl?r. 

2007-ci ild? daha 4 filial açýlmýþ v? bununla da bankýn 

filiallarýnýn sayý ilin sonunda 14-? çatmýþdýr – bunlar Bakýda, 

Sumqayýtda, Abþeron 

yarýmadasýnda, G?nc?d?, 

Þ?kid?, L?nk?randa v? 

Xaçmazda yerl?þir. Yeni-

yeni bank m?hsullarýnýn 

iþl?nib hazýrlanmasý 

istiqam?tind?, avqust 

ayýnda AMMB yeni 

aqrokredit m?hsulunun 

iþl?nib hazýrlanmasýna 

baþlamýþdýr – hal-hazýrda 

bu kredit m?hsulu bizim 

regional filiallarýmýzda 

böyük t?l?bata malikdir v? ilin sonunad?k ümumi m?bl?ði 3,6 

milyon ABÞ dollarý h?cmind? 2,000 kredit verilmiþdir. 

AMMB-nýn yüks?liþi v? müv?ff?qiyy?ti bankýn g?nc v? öz 

peþ?sin? vurðun iþçi hey?tinin say?sind? mümkün olmuþdur. 

2007-ci ild? banka 200-d?n artýq yeni ?m?kdaþ c?lb olunmuþ 

v? bankýn ?m?kdaþlaýnýn sayý 600 n?f?ri ötmüþdür  (bu, 

Az?rbaycanýn bank sektorunda üçüncü ?n böyük göst?ricidir). 

Biz, peþ?karlýq t?crüb?si aþaðý olan ali m?kt?b m?zunlarýnýn 

iþ? c?lb olunmasýna diqq?t yetirdiyimizd?n, iþçi hey?timizin 

t?limatlandýrýlmasý v? ixtisasýnýn artýrýlmasý m?s?l?si böyük 

?h?miyy?t k?sb edir.  

AMMB-nýn yüks?k s?viyy?d? f?aliyy?t göst?rm?si 

Mikromaliyy?l?þdirm? üzr? Reytinq Agentliyinin müt?x?ssisi – 

M-CRIL t?r?find?n t?qdim olunan Alfa reytinqi il? d? t?sdiq 

olunur. Bu reytinqd? M-CRIL bankýmýzý beyn?lxalq 

investorlara tövsiyy? etmiþ v? bankda “güclü r?hb?rliyin”, 

“mük?mm?l idar?etm? sisteminin, o cüml?d?n idar?etm?-

informasiya sisteminin”, el?c? d? “yüks?k keyfiyy?tli aktivl?rin 

v? geniþ kredit portfelinin” mövcudluðunu t?sdiq etmiþdir.   

AMMB r?hb?rliyi v? iþçi hey?ti 2008-ci ild? bankýn daha 

sür?tl? inkiþaf ed?c?yini v? yüks?k s?viyy?d? f?aliyy?t 

göst?r?c?yini gözl?yir. Biz ?sas diqq?timizi regional filial 

þ?b?k?sinin geniþl?ndirilm?sin?, bankýn f?aliyy?t 

effektivliyinin artýrýlmasýna v? Az?rbaycan ?halisin? Avropa 

standartlarýna uyðun maliyy? xidm?tl?rinin göst?rilm?sin? 

yön?ldirik.  

2007 results confirm MFBA as 
Azerbaijan's Micro Finance Bank

2007-ci il üzr? n?tic?l?r AMMB-ný 
Az?rbaycan Mikromaliyy?l?þdirm? 

Banký  kimi bir daha t?sdiq edir
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SHAREHOLDERS
S?hmdarlar

MFBA, a closed-type joint-stock bank, opened on 29 October 

2002.  MFBA’s six shareholders, led by Triple-A rated 

international financial institutions, are committed to the 

development of Azerbaijan and micro finance. In April 2007 

4.3 million additional new shares were issued increasing the 

share capital to AZN 11 million. All five of the previous existing 

shareholders participated in the capital increase, as well as a 

new, sixth shareholder, Access Microfinance Holding. In 

December 2007, AccessHolding increased its stake to 16.53% 

(from 9.95%) via the purchase of shares from KfW and LFS. 

This redistribution left BSTDB, 

EBRD, IFC and KfW all with equal 

20% stakes, with the remaining 20% 

divided between AccessHolding and 

LFS. This distribution had been 

planned at the time of the earlier 

capital increase, but its 

implementation was delayed due to 

legal technicalities.

The European Bank for Reconstruction and 

Development was established in 1991 when 

communism was crumbling in Central and 

Eastern Europe and ex-Soviet countries needed 

support to nurture a new private sector in a democratic 

environment. Today the EBRD uses the tools of investment to 

help build market economies and democracies in 27 countries 

from central Europe to central Asia. 

The EBRD is the largest single investor in the region and 

mobilises significant foreign direct investment beyond its own 

financing. It provides project financing for banks, industries 

and businesses, both new ventures and investments in 

existing companies. EBRD's commitment to support micro and 

SME finance has been shown in a large number of highly 

successful operations throughout the region ( ).

EUROPEAN BANK FOR RECONSTRUCTION 

AND DEVELOPMENT (20%)

www.ebrd.org

BLACK SEA TRADE AND DEVELOPMENT 

BANK (20%) 

INTERNATIONAL FINANCE CORPORATION 

(20%)

KfW - KREDITANSTALT FÜR 

WIEDERAUFBAU (20%)

The Black Sea Trade and Development Bank 

(BSTDB) is an international financial institution 

established by 11 countries from the Black Sea 

region. With an authorised capital of SDR 1 

billion (approx. USD 1.6 billion), the bank supports economic 

development and regional cooperation by providing trade and 

project financing, guarantees and equity for development 

projects supporting both public and private enterprises in its 

member countries.

The purpose of the bank is to accelerate development and 

promote co-operation among its shareholder countries. 

BSTDB supports regional trade and investment, providing 

financing for commercial transactions and projects in order to 

help member states establish stronger economic linkages. 

( )

The IFC, a member of the World Bank Group, 

fosters sustainable economic growth in 

developing countries by financing private sector 

investment, mobilising private capital in local 

and international financial markets and providing advisory and 

risk mitigation services to businesses and governments. IFC's 

vision is that the poor should have the opportunity to escape 

poverty and improve their lives. In FY2007, IFC committed 

USD 8.2 billion and mobilised an additional USD 3.9 billion 

through syndications and structured finance for 299 

investments in 69 developing countries. IFC also provided 

advisory services in 97 countries ( ).

KfW Development Bank is committed to 

improving the economic and social conditions of 

people in developing countries. Through its 

Financial Co-operation  on behalf of the German 

government, it contributes to reducing poverty, protecting 

natural resources and securing peace worldwide. KfW has 

 been one of the key players in developing micro and SME 

finance in Eastern Europe and the CIS over the past 10 years. 

KfW Development Bank is part of the government-owned KfW 

Bankengruppe (KfW Banking Group) which has been 

www.bstdb.org

www.ifc.org

Az?rbaycan Mikromaliyy?l?þdirm? Qapalý Tipli S?hmdar Banký  

29 oktyabr 2002-ci il tarixdn? t?sis olunmuþdur. O, 

Az?rbaycanýn inkiþafý namin? çalýþan beyn?lxalq t?þkilatlarýn 

r?hb?rliyi altýnda f?aliyy?t göst?r?n 6 s?hmdara m?xsusdur. 

2007-ci ilin aprel ayýnda 4,3 milyon manatlýq yeni s?hml?rin 

buraxýlmasý say?sind? AMMB-nýn s?hm kapitalý 11 milyon 

AZN-d?k artmýþdýr. Kapital artýmýnda beþ s?hmdardan h?r biri, 

el?c? d? mikromaliyy?l?þdirm? sah?sind? strateji investor olan 

AccessHolding þirk?ti d? iþtirak etmiþdir. 2007-ci ilin dekabr 

ayýnda KfW v? LFS þirk?tl?rinin s?hml?rinin alýnmasý 

n?tic?sind? AccessHolding þirk?tinin payý 9.95%-d?n 16.53%-

? qalxmýþdýr. S?hm paylaþdýrýlmasý n?tic?sind? QDTÝB, AYÝB, 

BMK v? KfW kimi þirk?tl?rinin h?r birinin payý  20% olmuþ, 

qalan 20% is? AccessHolding v? LFS þirk?tl?ri arasýnda 

bölüþdürülmüþdür. Bu bölüþdürm?nin icrasý b?zi hüquqi 

m?s?l?l?rl? ?laq?dar l?ngimiþdir.

Avropa Yenid?nqurma v? Ýnkiþaf Banký 1991-ci 

ild? M?rk?zi v? ª?rqi Avropada kommunizmin 

süquta uðradýðý v? keçmiº Sovet ölk?l?rinin 

demokratik mühitd? yeni öz?l sektorlarýn 

yaradýlmasýnda yardýma ehtiyacý olduðu bir zamanda 

yaradýlmýþdýr. Bu gün AYÝB m?rk?zi Avropadan m?rk?zi 

Asiyayad?k 27 ölk?d? bazar iqtisadiyyatýnýn v? 

demokratiyanýn yaradýlmasýna köm?klik göst?rm?k üçün 

müvafiq vasit?l?rd?n v? investisiyalardan istifad? edirl?r.   

Regionda ?n böyük vahid investor hesab olunan AYÝB öz 

maliyy? v?saitl?rind?n ?lav?, irih?cmli xarici investisiyalarý da 

s?f?rb?r edir. O, h?m yeni mü?ssis?l?rd?ki, h?m d? mövcud 

ºirk?tl?rd?ki investisiyalar say?sind? banklarýn, s?naye v? 

biznes mü?ssis?l?rinin layih?l?rinin maliyy?l?ºdirilm?sini 

h?yata keçirir. AYÝB-nýn mikro, el?c? d? kiçik v? orta biznes 

mü?ssis?l?rin? yardým göst?rm?si regionda h?yata keçiril?n 

çoxsaylý uðurlu ?m?liyyatlarda öz ?ksini tapýr ( ).

AVROPA YENID?NQURMA V? ÝNKIÞAF 

BANKI (20%)

www.ebrd.org

QARA D?NIZ TICAR?T V? ÝNKIÞAF BANKI 

(20%) 

BEYN?LXALQ MALIYY? KORPORASIYASI 

(20%)

KFW - KREDITANSTALT FÜR 

WIEDERAUFBAU (20%)

Qara D?niz Ticar?t v? Ýnkiþaf Banký (QDTÝB), 

Qara D?niz regionunun 11 ölk?si t?r?find?n 

yaradýlmýþ beyn?lxalq maliyy? t?þkilatýdýr. 1 

milyard SDR (t?xmin?n, 1,6 milyard ABÞ dollarý) 

h?cmind? nizamnam? kapitalýna malik olan bu bank, üzv 

ölk?l?rd?ki dövl?t v? öz?l mü?ssis?l?rin inkiþafýna yön?lmiº 

layih?l?r? z?man?t verilm?si, ticar?t v? layih? maliyy?l?ºm?si 

istiqam?tind? iqtisadi v? regional ?m?kdaþlýða yardým göst?rir. 

Bankýn m?qs?di, onun s?hmdarlarý olan ölk?l?rin inkiºaf 

etdirilm?sind?n v? onlar arasýnda ?m?kdaþlýðýn 

sür?tl?ndirilm?sind?n ibar?tdir. Üzv ölk?l?r? daha güclü 

iqtisadi ?laq?l?r qurmaqda köm?k göst?rm?k m?qs?di il? 

ticar?t ?m?liyyatlarýna v? layih?l?rini maliyy?l?ºdir?n QDTÝB 

regional ticar?t v? investisiyalarý d?st?kl?yir ( ).

Dünya Banký Qrupunun üzvü olan BMK öz?l 

sektora investisiya qoyuluºunu 

maliyy?l?ºdirm?kl?, yerli v? beyn?lxalq maliyy? 

bazarlarýnda öz?l kapitalý s?f?rb?r etm?kl?, 

el?c? d? hökum?t v? biznes mü?ssis?l?rin? m?sl?h?tl?ºm? v? 

riskl?rin azaldýlmasý xidm?ti göst?rm?kl? inkiºaf ed?n 

ölk?l?rd? sabit iqtisadi inkiºafa köm?k edir. BMK-nýn m?qs?di, 

?halinin yoxsul t?b?q?sinin rifah halýnýn yüks?lm?sin?  köm?k 

etm?kdir. 2007-ci maliyy? ilind? BMK 8.2 milyard ABÞ dollarýný 

fiks? ed?r?k inkiºaf etm?kd? olan 69 ölk?d? 299 investisiya 

?m?liyyatý üçün strukturlaþdýrýlmýþ maliyy? v? sindikasiyalar 

vasit?si il? ?lav? 3,9 milyard ABª dollarýný s?f?rb?r etmiºdir. 

BMK, h?mçinin, 97 ölk?d? m?sl?h?tl?ºm? xidm?tl?rini h?yata 

keçirir ( ).

KfW Ýnkiþaf Banký, inkiþaf etm?kd? olan 

ölk?l?rin ?halisinin iqtisadi-sosial º?raitinin 

yaxþýlaþdýrýlmasý m?qs?di il? f?aliyy?t göst?rir. 

KfW, Almaniya hökum?tinin adýndan özünün 

Maliyy? d?st?yi il? yoxsulluðun azaldýlmasý, t?bii ehtiyatlarýn 

mühafiz?si v? dünyada sülhün qorunub saxlanýlmasý 

istiqam?tind? f?aliyy?t göst?rir. KfW öt?n 10 il ?rzind? ª?rqi 

Avropa v? MDB ölk?l?rind? mikro, kiçik v? orta biznes 

mü?ssis?l?rinin inkiþafýnda ?sas rol oynayan ºirk?tl?rd?n 

biridir. KfW Ýnkiþaf Banký, Almaniyada, Avropada v? bütün 

www.bstdb.org

www.ifc.org
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BANK DEVELOPMENT IN 2007
2007-ci ild? bankýn inkiþafý

stimulating the economy, society and ecology in Germany, 

Europe and worldwide for more than five decades. With a 

balance sheet total of more than EUR 376 billion in 2007, KfW 

Bankengruppe is among the 10 largest German banks 

( ).

AccessHolding is a new strategic investor in the 

microfinance industry. It was established in 2006 by LFS 

Financial Systems (16.12%) and is owned by an international 

group of private and public investors including (16.12% each): 

CDC Group plc (a UK government-owned fund investing in 

developing and emerging economies), EIB – European 

Investment Bank (the European Union's financing institution), 

IFC, KfW Development Bank, Omidyar Tufts Microfinance 

Fund (created by the founder of EBay) and MicroAssets, a 

staff investment programme of LFS. AccessHolding aims to 

invest in microfinance institutions and to develop these 

investments through a combination of equity finance, holding 

services and management assistance and to build a global 

network of microfinance banks with a common brand identity 

( ).

LFS is a Berlin-based consultancy firm 

specialising in financial sector projects in 

developing countries and transition economies. 

Since its foundation in 1997, LFS has become 

one of the leading consultancies in the field of micro and small 

business financing. Its proven lending technology and hands-

on approach, implemented by a growing team of permanent 

consultants, have made LFS one of the preferred partners of 

international donors and investors.

Going beyond the scope of traditional consultancy, LFS is 

investing in microfinance institutions, assuming a dual role as 

manager and investor. Building upon the success of its first 

investments of this kind, LFS is now building an international 

network of micro finance banks ( ).

www.kfw.de

www.accessholding.com

www.lfs-consulting.de

ACCESS MICROFINANCE HOLDING AG 

(16.53%)

LFS FINANCIAL SYSTEMS GMBH (3.47%)

dünyada 50 ild?n artýq bir müdd?td? iqtisadiyyatý, c?miyy?ti v? 

ekologiyaný stimullaþdýran KfW Bankengruppe (KfW Bank 

?m?liyyatlarý qrupu) hökum?t qrupunun bir hiss?sidir. 2007-ci 

ild? mühasibat balansýnýn c?mi 376 milyard Avrodan artýq olan 

KfW Bankengruppe Almaniyanýn 10 ?n böyük banký 

sýrasýndadýr ( ).

AccessHolding mikromaliyy?l?ºdirm? 

s?nayesind? yeni strateji investordur. O, 2006-cý 

ild? LFS maliyy? sisteml?ri (16.12%) t?r?find?n yaradýlmýþdýr 

v? h?r birinin payý 16.12% olmaqla, beyn?lxalq öz?l v? dövl?t 

investorlar qrupuna m?xsusdur – bu qrupa CDC Group plc 

(Böyük Britaniya hökum?tin? m?xsus olan v? iqtisadiyyatýn 

inkiþafýna v? gücl?nm?sin? investisiya qoyulan fond), AÝB – 

Avropa Ýnvestisiya Banký (Avropa Ýttifaqýnýn maliyy? institutu), 

BMK, KfW Ýnkiþaf Banký, Omidyar Tafts Mikromaliyy?l?ºdirm? 

Fondu (EBay t?sisçisi t?r?find?n yaradýlmýþdýr), el?c? d? LFS-

n MicroAssets hey?t üzr? investisiya proqramý daxildir. 

AccessHolding mikromaliyy?l?ºdirm? institutlarýna investisiya 

qoymaq v? h?min investisiyalarý inkiþaf etdirm?k, el?c? d? 

ümumi brend f?rdiliyin? malik qlobal mikromaliyy?l?ºdirm? 

banklarý þ?b?k?si yaratmaq m?qs?di il? f?aliyy?t göst?rir. 

( ).

LFS Berlin º?h?rind? yaradýlmýþ v? inkiºaf 

etm?kd? olan ölk?l?rd? h?yata keçiril?n maliyy? 

sektoru layih?l?ri v? keçid iqtisadiyyatý üzr? 

ixtisaslaºan m?sl?h?tl?ºm? ºirk?tidir. 1997-cu 

ild? yaradýlmýþ LFS mikro v? kiçik biznes 

maliyy?l?ºm?si sah?sind? aparýcý m?sl?h?tl?ºm? ºirk?tind?n 

birin? çevrilmiºdir. LFS ºirk?tinin t?tbiq etdiyi v? daimi 

m?sl?h?tçil?rd?n ibar?t böyük bir qrupun h?yata keçirdiyi borc 

texnologiyalarý v? t?crübi yanaºmalar say?sind? bu ºirk?t 

beyn?lxalq donorlarýn v? investorlarýn faydalý t?r?fdaþýna 

çevrilmiþdir.  ? n?n?vi m?sl?h?tl?ºm? f?aliyy?tind?n f?rqli 

olaraq, LFS  mikromaliyy?l?ºdirm? t?þkilatlarýna investisiya 

qoyur. Bu növ investisiyalarýn ilk d?f? qoyulmasýnda qazanýlan 

t?crüb?y? ?saslanaraq, LFS beyn?lxalq mikromaliyy?l?ºdirm? 

banklarý þ?b?k?sini yaradýr 

( ).

www.kfw.de

www.accessholding.com

www.lfs-consulting.de

ACCESS MICROFINANCE HOLDING AG 

(16.53%)

LFS FINANCIAL SYSTEMS GMBH (3.47%)
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The year was marked by dramatic growth in outreach, fed by 

continuing investment in expansion of the branch network 

and development of new staff. Highlights include: 

n    Three new branches opened – Khachmaz, Sabayil and 

Bul-Bul

n    Refinancing loan agreements for a total of USD 11 million 

signed with: Triple Jump – ASN-Novib Fonds (USD 3 

million), Symbiotics Microfinance Loan Obligations (USD 

3 million) and the OPEC Fund for International 

Development (USD 5 million)

n    MFBA began issuing Visa cards, recognised worldwide

n    First international bank guarantee issued by MFBA for 

SME client

n    First salary project signed, allowing employers to pay 

salaries directly to their employees' accounts in MFBA, 

which the employees can access via plastic debit cards 

and MFBA's ATM network

      

nCapital increase, raising share equity to AZN 11 million 

(from AZN 6.7 million), registered by State Securities 

Committee on 9 April 2007

nRefinancing loan agreements for a total of USD 14.5 

million signed with Blue Orchard Loans for Development 

(USD 8 million), Inconfin – VDK Spaarbank (USD 3 

million), Inconfin / Impulse Microfinance Fund (USD 0.5 

million) and Triodos Fair Share Fund (USD 3 million)

nSupplier Finance Facility with IFC / BP concluded (USD 

3.86 million) to provide financing to local BP suppliers

nAlpha rating with neutral outlook obtained from M-CRIL 

specialist microfinance rating agency

nTotal assets crossed the USD 100 million threshold

nFirst Point of Sale terminals and ATMs placed beyond 

MFBA's branches in retail premises of SME clients

      

nNew agro loan product launched

nFirst closing of MFBA's Debut Bond issue raised USD 

11.4 million, arranged by Developing World Markets 

(DWM)

nSubordinated loan with Deutsche Bank concluded for 

USD 10.2 million

      FIRST QUARTER

SECOND QUARTER

 THIRD QUARTER

       FOURTH QUARTER

nBakikhanov branch opened

nAnar Gasanov, who began his career in MFBA as a 

trainee Loan Officer in 2002, took over as the Retail and 

Operations Manager from LFS consultant Claudia 

Mueller and was appointed to the management board

nAn AZN 4.2 million (approximately USD 5 million) loan 

received from SNS Microfinance Fund, arranged by 

DWM – the first loan from an international private-sector 

financial institution denominated in Azerbaijani Manats to 

be extended to an Azerbaijani Bank

nRefinancing agreements also concluded with SIFEM 

(USD 6 million) and for an increase in an existing loan 

from Triodos-Doen (USD 1 million)

nMFBA celebrates fifth anniversary as Business Loan 

Portfolio crosses USD 100 million / 30,000 loans 

thresholds

BANK DEVELOPMENT IN 2007
2007-ci ild? bankýn inkiþafý

Filiallar þ?b?k?sinin geniþl?ndirilm?sin? v? yeni iþçi hey?tinin 

inkiþafýna investisiya qoyuluþunun davam etdirilm?si 

say?sind? 2007-ci il bankýn sür?tl? böyüm?si il? ?lam?tdar 

olmuþdur. ? sas faktlar aþaðýdakýlardýr: 

      

nÜç yeni filial (Xaçmaz, S?bail v? Bül-Bül) açýlmýþdýr

nTriple Jump – ASN-Novib Fonds (3 milyon ABÞ dollarý), 

Symbiotics Microfinance Loan Obligations (3 milyon ABÞ 

dollarý) v? OPEC Beyn?lxalq Ýnkiþaf Fondu (5 milyon ABÞ 

dollarý) il? ümumi m?bl?ði 11 milyon ABÞ dollarý t?þkil 

ed?n T?krar maliyy?l?þdirm? kreditl?ri haqqýnda Müqavil? 

imzalanmýþdýr

nAMMB bütün dünyada tanýnan VISA kartlarýnýn 

buraxýlmasýna baþlamýþdýr

nAMMB SME müºt?ril?rini ilk beyn?lxalq bank z?man?ti il? 

t?min etmiºdir

nÝmzalanmýþ ilk ?m?khaqqý layih?si iþ?götür?nl?r? öz 

iþçil?rinin ?m?khaqqlarýný bilavasit? onlarýn AMMB-d?ki 

hesablarýna köçürm?k imkaný yaradýr – iþçil?r h?min 

hesaba plastik kartlar v? AMMB-nýn bankomatlar þ?b?k?si 

vasit?si il? daxil ola bil?rl?r

      

nKapital artýmý v? s?hm kapitalýnýn 6,7 milyon AZN-d?n 11 

milyon AZN-? çatmasý 9 aprel 2007-ci il tarixind? Dövl?t 

Qiym?tli Kaðýzlar Komit?si t?r?find?n qeydiyyata 

alýnmýþdýr

nBlue Orchard Loans for Development (8 milyon ABÞ 

dollarý), Inconfin – VDK Spaarbank (3 milyon ABÞ dollarý), 

Inconfin / Impulse Microfinance Fund (0.5 milyon ABÞ 

dollarý) v? Triodos Fair Share Fund (3 milyon ABÞ dollarý) 

il? 14,5 milyon ABÞ dollarý m?bl?ðind? T?krar 

maliyy?l?þdirm? kreditl?ri haqqýnda Müqavil? 

imzalanmýþdýr

nYerli BP t?chizatçýlarýnýn maliyy?l?þdirilm?si üçün IFC / BP 

il? 3,86 milyon ABÞ dollarý h?cmind? T?chizatýn 

Maliyy?l?þdirilm?si Müqavil?si baðlanmýþdlýr

nM-CRIL ixtisaslý mikromaliyy?l?þdirm? reytinqi agentliyi 

t?r?find?n yüks?k reytinql? qiym?tl?ndirilmiþdir

nÜmumi aktivl?r 100 milyon ABÞ dollarý h?ddini keçmiþdir

nAMMB-nýn filiallarýndan ?lav?, SME müþt?ril?rinin ayrý-ayrý 

m?kanlarýnda da Ýlkin Satýþ M?nt?q?si (FPS) terminallarý 

v? bankomatlar quraþdýrýlmýþdýr

nYeni aqrokredit m?hsulunun buraxýlmasýna baþlanmýþdýr

nDeveloping World Markets (DWM) t?r?find?n t?þkil 

olunmuþ AMMB-nýn Debut istiqrazlarýnýn buraxýlmasý ilk 

olaraq 11.4 milyon ABÞ dollarý h?cmind? h?yata 

BIRINCI RÜB

ÝKINCI RÜB

      ÜÇÜNCÜ RÜB

 

keçirilmiþdir

nDeutsche Bankla 10.2 milyon ABÞ dollarý h?cmind? 

subordinasiya krediti haqqýnda razýlýq ?ld? olunmuþdur

nBakýxanov filialý açýlmýþdýr

nAMMB-d? öz karyerasýný 2002-ci ild? t?crüb?çi Kredit 

müt?x?ssisi v?zif?sind? baþlamýþ Anar H?s?nov LFS 

m?sl?h?tçisi Klaudiya Müllerd?n P?rak?nd? satýþ v? 

? m?liyyatlar üzr? Menecer v?zif?sini q?bul ed?r?k Ýdar? 

Hey?tin? üzv t?yin olunmuþdur

nDWM t?r?find?n t?ºkil olunmuº SNS 

Mikromaliyy?l?ºdirm? Fondundan 4.2 milyon AZN 

(t?xmin?n 5 milyon ABÞ dollarý) h?cmind? kredit alýnmýþdýr 

– bu, beyn?lxalq öz?l sektora m?nsub maliyy? institutu 

t?r?find?n Az?rbaycan bankýna Az?rbaycan manatý il? 

devalvasiya edilmiþ valyutada veril?n ilk kreditdir

nSIFEM þirk?ti il? 6 milyon ABÞ dollarý h?cmind? t?krar 

maliyy?l?þdirm?,  Triodos-Doen þirk?ti il? is? 1 milyon ABÞ 

dollarý h?cmind? mövcud kreditin artýrýlmasý haqqýnda 

müqavil? baðlanmýþdýr

nAMMB öz beºillik yubileyini qeyd etmiº v? onun Biznes 

Kreditl?ri Portfeli 100 milyon ABÞ dollarý / 30,000 kredit 

h?ddini ötmüºdür

      DÖRDÜNCÜ RÜB

The Aliyev family owns a small farm near Sheki, in the foothills of the 

Caucasus Mountains. They increase the value of their crops by making 

and selling jam and preserved fruit and vegetables. But first they must 

spend, buying jars, vinegar and sugar at the time of year when their 

sales are low. They then need to hold onto their stock until winter when 

sales and prices are highest. The resulting cash flow difficulties have 

long limited the growth of the family business. In March 2007 MFBA 

provided the Aliyev family with their first ever loan of USD 1,400, 

helping them increase their output and income. Their business is now 

booming, the first loan has been repaid and they have taken a second, 

larger one. 

?liyevin ail?si Qafqaz daðlarýnýn ?t?yind? - Þ?ki yaxýnlýðýnda kiçik 

t?s?rrüfata malikdir. Onlar mürý?bb? v? konservl?þdirilmiþ meyv?-

t?r?v?z hazýrlayýb satmaqla öz m?hsullarýnýn d?y?rini artýrýrlar. Amma 

?vv?lc? il ?rzind? satýþ s?viyy?si aþaðý olark?n onlar banka, sirk? v? 

þ?k?r almaq üçün x?rc ç?km?lidirl?r. Daha sonra onlar qýþ ayýnda 

qiym?tl?rin baha olduðunu n?z?r? alýb, qýþ üçün ehtiyat toplamalýdýrlar. 

N?tic?d? n?qd pul axýnýnda yaranan ç?tinlikl?r ail? biznesinin artmasýný 

m?hdudlaþdýrýr. 2007-ci ilin mart ayýnda AMMB ?liyevin ail?sin?  1,400 

ABÞ dollarý m?bl?ðind? kredit ver?r?k onlara öz g?lirl?rini artýrmaqda 

köm?k göst?rmiþdir. Ýndi onlarýn biznesi geniþl?nir, ilk kredit artýq 

öd?nilmiþdir v? onlar daha böyük m?bl?ðd? ikinci kredit götürmüþl?r.   

OUR CLIENTS \ Bizim müst?ril?rimiz
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POLITICAL AND ECONOMIC ENVIRONMENT

In political and economic terms 2007 echoed 2006. 

Azerbaijan remains politically highly stable. Presidential 

elections are scheduled for October 2008, which incumbent 

President Ilham Aliyev is predicted to win. Azerbaijan's 

economy continued its strong growth, with GDP increasing by 

25%. Again, this growth was driven by rising oil and gas 

exports, with the Baku-Tbilisi-Ceyhan (BTC) oil pipeline 

seeing its first full year of operation after opening in June 

2006 (sending GDP growth for the first half of 2007 to 35%). 

The trade surplus decreased from 2006 as imports rose, but 

remained positive for the year. These factors were reflected in 

a 3% appreciation of the Manat against the local reference 

foreign currency, the US Dollar (compared with a 5% 

appreciation in 2006). Excluding the oil and gas sector, GDP 

growth still amounted to a healthy 11.3%. The continued 

inflow of oil money again fuelled inflation, with the official CPI 

rising by 16.7%, and independent estimates placing this 

figure at 20% and higher. 

The prospective oil and gas export revenues will ensure a 

positive balance of payments for the foreseeable future and 

will be further boosted as the capacity of oil and natural gas 

export pipelines is expected to continue increasing in 2008 

and 2009. Development of the non-oil and non-gas sectors 

and diversification of the economy, control of inflationary 

pressures and spreading the benefits of the natural resource 

wealth remain the main challenges facing the Azerbaijani 

economy.

The overall banking sector in Azerbaijan continued its rapid 

growth in 2007, with total assets at the end of the year 

increasing by 78% from year-end 2006 to AZN 6.73 billion. 

The total loan portfolio of the banking sector (excluding loans 

to financial institutions) doubled to AZN 4.4 billion at the end 

of 2007, compared with AZN 2.1 billion a year earlier. Despite 

the growth, this still represents relatively low levels of 

penetration of the banking sector with total banking assets 

amounting to 27% of GDP and the total loan portfolio to under 

18% of GDP. Customer deposits grew by a much lower figure 

of 54% to AZN 3.44 billion – or less than 14% of GDP.

Fuelled by high economic growth and inflation, deposit 

interest rates increased by approximately 75 basis points 

across the sector, while credit interest rates remained more-

or-less unchanged, resulting in a slight reduction of margins 

for most banks, although these remain healthy.

BUSINESS REVIEW
Biznes Ýcmalý

SÝYASÝ V? ÝQTÝSADI MÜHÝT

2007-ci ild? siyasi v? iqtisadi þ?rait 2006-cý ill? eyni olmuþdur. 

Az?rbaycan siyasi c?h?td?n tam sabit olaraq qalýr. 2008-ci ilin 

oktyabr ayýnda keçiril?c?k Prezident seçkil?rind? indiki 

prezident Ýlham ? liyevin qalib g?l?c?yi gözl?nilir.  Az?rbaycan 

iqtisadiyyatý sür?tl? inkiþaf etm?kd? davam ed?r?k ÜDM 25% 

h?cmind? artmýþdýr. Bu inkiþaf, 2006-cý ilin iyun ayýnda 

açýlmýþ v? hal-hazýrda özünün tam s?viyy?d? istismar ilini 

yaþayan Baký-Tbilisi-Ceyhan neft boru k?m?ri vasit?si il? 

(n?tic?d? ÜDM 2007-ci ilin ilk yarýsýnda 35%-d?k artmýþdýr) 

idxalýn artmasý n?tic?sind? ticari profisit 2006-cý ild?n 

azalmaða baþlasa da, il ?rzind? müsb?t s?viyy?d? qalmýþdýr. 

Bu amil?, özlk?d? geniþ istifad? olunan xarici valyutaya – ABÞ 

dollarýna nisb?td? manatýn d?y?rinin 3% artmasý (2006-cý ild? 

5%-lik artým s?viyy?si il? müqayis?d?) da t?sir göst?rmiþdir. 

Neft v? qaz sektorunu istisna etm?kl?, ÜDM artýmý h?l? d? 

11,3% h?cmind? hesablanýr. Neft pullarýnýn davamlý axýný 

inflyasiyaya t?kan vermiþ v? r?smi istehlak göst?ricisi 16,7% 

h?cmind? artmýþdýr. Müst?qil hesablamalara gör? is?, bu 

r?q?m 20% v? daha artýqdýr. 

G?l?c?k perspektivd? neft v? qaz ixracýndan ?ld? olunacaq 

g?lirl?r yaxýn g?l?c?kd? müsb?t öd?niþl?r balansýnýn t?min 

olunmasýna þ?rait yaradacaq v? t?dric?n artacaq, çünki neft 

v? t?bii qaz ixracý üzr? boru k?m?rl?ri 2008-2009-cu ill?rd? d? 

artmaqda davam ed?c?k. Qeyri-neft v? qeyri-qaz sektorlarýnýn 

inkiþafý v? iqtisadiyyatýn diversifikasiyasý, el?c? d? 

inflyasiyanýn t?zyiqin? n?zar?t v? t?bii ehtiyatlardan ?ld? 

olunan m?nf??tin geniþl?ndirilm?si Az?rbaycan 

iqtisadiyyatýnda özünü büruz? ver?n ?sas probleml?r olaraq 

qalýr.  

Az?rbaycanda ümumi bank sektoru 2007-ci ild? sür?tl? 

geniþl?nm?kd? davam etmiþ v? ümumi aktivl?r 2006-cý ilin 

sonuna olan göst?rici il? müqayis?d? 78% artaraq 6,73 

milyard AZN-? çatmýþdýr. 2007-ci ilin sonunda bank 

sektorunda ümumi kredit portfeli (maliyy? t?þkilatlarýna veril?n 

kreditl?r istisna olmaqla), bir il ?vv?lki 2,1 milyard AZN 

göst?ricisi il? müqayis?d? ikiqat artaraq 4,4 milyard AZN-? 

çatmýþdýr. Bu artýma baxmayaraq, bu göst?rici bank 

sektoruna, ÜDM-n 27%-i h?cmind? ümumi bank aktivl?rinin 

v? ÜDM-n 18% h?cmind? ümumi kredit portfelinin nüfuzetm? 

s?viyy?sinin nisb?t?n aþaðý olduðunu t?zahür etdirir.

Yüks?k iqtisadi artýmýn v? inflyasiyanýn n?tic?sind? deposit 

faiz d?r?c?l?ri sektor üzr? t?xmin?n 75 bazis mövqeyi 

s?viyy?sind? artmýþ, kredit faiz d?r?c?l?ri is? bu v? ya dig?r 

d?r?c?d? d?yiþm?z qalmýþ v? n?tic?d? ?ks?r banklarda marja 

BUSINESS REVIEW
Biznes Ýcmalý
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The increasing of minimal capital requirements for banks in 

2007 to AZN 10million from AZN 6.4million at the end of 2006 

was expected to encourage consolidation of the sector. 

However, this process has yet to begin and instead two new 

banks entered the market in 2007, taking the total number to 

46. 

The dominant player remains the state-owned International 

Bank of Azerbaijan, which accounted for 39% of total banking 

assets at the end of 2007. However, its share is shrinking in 

the face of competition from leading private-sector banks, 

having stood at 47% a year earlier. While competition in the 

banking sector is intensifying, the effective provision of 

financial services to MFBA's target client groups by other 

banks remains limited and competition is having minimal 

impact on MFBA's growth. 

Apart from the banks, about 60 non-bank financial institutions 

operate in Azerbaijan, some 18 of which concentrate on micro 

credit activities. The Azerbaijan Micro Finance Association 

(AMFA) collects data for 31 institutions involved in micro 

finance (consisting of 18 non-bank financial institutions and 

13 banks, including MFBA). The total portfolio of these 

institutions stood at USD 384million at the end of 2007, giving 

MFBA a 30% market share and making MFBA by far the 

leading micro finance institution, followed by Finca with 12% 

of the market. 

We expect the operating environment for MFBA to remain 

highly positive for 2008. While competition is expected to 

intensify, MFBA remains the only bank focused on micro and 

small business and low and medium income households. As 

such it remains the only bank with both the dedicated 

products to serve these market segments 

and the proven technology to manage the 

risks of this market. MFBA's advantage 

over other micro-finance institutions is that 

as a bank operating with a full banking 

licence, MFBA is able to offer the entire 

range of financial services to our clients. 

In 2007 MFBA posted an after-tax profit of 

USD 4.2 million. This was driven by 

continuing growth in income streams, 

mainly through portfolio growth (up 140% 

to USD 114.5 million, from USD 47.6 

million at the end of 2006) while costs 

were controlled, delivering improved 

efficiency. This was reflected in the 

Expense / Income ratio, which ended the 

FINANCIAL RESULTS

year at 67.6%, compared with 103.8% in 2006. Portfolio Yield 

remained stable throughout the year, ending at 23.8%, 

compared with 23.6% at the end of 2006, although Net 

Financial Expense increased to 9.3%, compared to 8.0% in 

2006. This can be attributed to the growth in the proportion of 

the portfolio financed by borrowings and corresponding 

decline in the proportion financed by equity.

The growth in the portfolio fed through into a 141% increase 

in total assets, ending the year at USD 133.3 million, 

compared with USD 55.4 million at the end of 2006. The 

growth was financed primarily by an increase in borrowings 

(up 126% to USD 101 million, from USD 44.6 million at the 

end of 2006) and, to a lesser extent, by increases in deposits 

(up 284% to USD 14 million, from USD 3.6 million at the end 

of 2006) and equity (up 140% to USD 16.4 million, from USD 

6.8 million at the end of 2006). The increase in equity, in turn, 

was accounted for by both the AZN 4.3 million capital 

increase and the USD 4.2 million in retained earnings for 

2007 which were all reinvested into MFBA. 

The capital adequacy position of MFBA was also 

strengthened by the securing of a USD 10.2 million 

subordinated loan. MFBA ended the year with a 20% Total 

Capital Adequacy ratio and 14% Tier 1 – or twice the National 

Business Review \ Biznes icmalý

s?viyy?si bir q?d?r azalmýþdýr.  

Bu sektorun gücl?ndirilm?si m?qs?di il? banklar üzr? minimal 

kapital t?l?bl?rinin 2006-cý ilin sonundaký 6,4 milyon AZN-l? 

müqayis?d? 2007-ci ild? 10 milyon AZN-d?k artmasý 

gözl?nilir. Bununla bel?, bu proses h?l? baþlamalýdýr v? 

?v?zind?, 2007-ci ild? bazara 2 yeni bank daxil olmuº v? 

ümumi göst?rici 46-ya b?rab?r olmuºdur.

Burada dövl?t? m?xsus Az?rbaycan Beyn?lxalq Banký aparýcý 

rol oynayýr - 2007-ci ilin sonunda bu bankda ümumi bank 

aktivl?rinin h?cmi 39% olmuºdur.  Bununla bel?, öz?l sektora 

m?xsus aparýcý banklarla r?qab?t n?tic?sind? ABB-nýn payý 

azalaraq öt?n il 47% h?cmind? olmuºdur. Bank sektorunda 

r?qab?t intensivl?ºdiyin? gör?, dig?r banklar t?r?find?n 

AMMB-nýn m?qs?dli müºt?ri qrupuna göst?ril?n effektiv 

maliyy? xidm?tl?ri m?hdud olaraq qalýr v? bu r?qab?t AMMB-

nýn inkiþafýna o q?d?r d? t?sir etmir.  

Banklardan ?lav?, Az?rbaycanda t?xmin?n 60 qeyri-bank 

maliyy? t?þkilatý f?aliyy?t göst?rir ki, bunlardan da t?xmin?n 

18-i mikrokreditl?þm? f?aliyy?ti il? m?þðuldur. Az?rbaycan 

Mikromaliyy?l?þdirm? Assosiasiyasý (AMMA) mikromaliyy? 

f?aliyy?tin? c?lb olunmuþ 31 t?þkilat (18 qeyri-bank maliyy? 

t?þkilatý v? AMMB da daxil olmaqla, 13 bank) haqqýnda 

m?lumat toplayýr.   Bu t?þkilatlarýn ümumi portfeli 2007-ci ilin 

sonunda 384 milyon ABÞ dollarý olmuþdur ki, bunun da 

n?tic?sind? AMMB-nýn bazardaký payý 30%-? çatmýþ v?  

AMMB aparýcý mikromaliyy?lþdirm? t?þkilatýna çevrilmiþdir, 

onun ardýndca is? 12%-l? FINCA g?lir.  

2008-ci ild? AMMB-da ?m?liyyat mühitinin yüks?k olacaðý 

gözl?nilir. R?qab?tin d? intensivl?þ?c?yini n?z?r? alsaq, 

AMMB kiçik v? orta mü?ssis?l?r, el?c? d? aþaðý v? orta g?lirli 

t?s?rrüfatlar üçün çalýþan yegan? bank olaraq qalýr. O, 

h?mçinin, h?min bazar seqmentl?rin? xidm?t göst?rm?k üçün 

müvafiq m?hsullar iþl?yib hazýrlayan v? bu bazardaký riskl?rin 

idar? olunmasý üçün yoxlanýlmýþ texnologiyalardan istifad? 

ed?n yegan? bankdýr. AMMB-nýn dig?r mikromaliyy?l?þdirm? 

banklarýndan üstünlüyü ondan ibar?tdir ki, o, tam bank 

lisenziyasý ?sasýnda xidm?t göst?rdiyind?n, öz müþt?ril?rin? 

geniþ çeþidli maliyy? xidm?tl?ri göst?rm?y? qadirdir.  

2007-ci ild? AMMB-nýn vergil?rin öd?nilm?sind?n sonraký 

m?nf??ti 4,2 milyon ABÞ dollarý t?þkil etmiþdir. Bu, g?lirl?rin 

axýnýndaký artýmýn davam etm?si, xüsus?n d? kredit 

portfelinin yüks?lm?si (2006-cý ilin sonundaký 47.6 milyon 

ABª dollarý göst?ricisi il? müqayis?d?, 140% artaraq 114.5 

milyon ABÞ dollarýna çatmýþdýr) v? bu zaman meydana çýxan 

x?rcl?r? n?zar?t olunaraq effektivliyin artýrýlmasý say?sind? 

mümkün olmuþdur. Bu, X?rcl?r / G?lirl?r ?msalýnda da öz 

?ksini tapýr – 2006-cý ilin 103.8%-lik göst?ricisi il? 

MALÝYY? N?TÝC?L?RÝ

müqayis?d?, bu ilin sonunda bu r?q?m 67.6% olmuºdur. 

Portfeld?n ?ld? olunan g?lir il boyu sabit qalaraq ilin sonunda 

23.8% t?þkil etmiþdir – 2006-cý ilin sonunda bu göst?rici 

23.6% idi, halbuki, Xalis Maliyy? x?rcl?ri 9,3%-? qalxdýðý 

halda, 2006-cý ild? bu r?q?m 8,0% idi. Bu, alýnan borclar 

hesabýna maliyy?l?þ?n portfel? müt?nasib h?cmd? baþ ver?n 

artýma, el?c? d? þ?xsi kapital hesabýna maliyy?l?þ?n 

müt?nasiblikl? müvafiq azalmaya bölüþdürül? bil?r. Portfelin 

artmasý ümumi aktivl?rin 141,% artmasý say?sind? mümkün 

olmuþdur – ilin sonunda o, 133.3 milyon ABÞ dollarý t?þkil 

etmiþdir, halbuki, 2006-cý ilin sonunda bu r?q?m 55.4 milyon 

ABÞ dollarýna b?rab?r idi. Bu artým, ilk növb?d?, borc 

v?saitl?rinin (2006-cý ilin sonundaký 44.6 milyon ABÞ dollarýna 

münasib?td?, 126%, y?ni 101 milyon ABÞ dollarý), 

depozitl?rin (2006-cý ilin sonundaký 3.6 milyon ABÞ dollarýna 

münasib?td?, 284%, y?ni 14 milyon ABÞ dollarý) v? þ?xsi 

kapitalýn (2006-cý ilin sonundaký 6.8 milyon ABÞ dollarýna 

münasib?td?, 140%, y?ni 16.4 milyon ABÞ dollarý) artmasý 

hesabýna baþ vermiþdir. Þ?xsi kapitalýn artmasý is?, öz 

növb?sind?, h?m 4,3 milyon AZN d?y?rind? kapital artýmý, 

h?m d? 4.2 milyon ABÞ dollarý h?cmind? ?ld? olunan g?lirl?rl? 

hesablanmýþdýr ki, bunlar da t?krar?n AMMB-ya investisiya 

º?klind? daxil edilmiºdir.   

Neymat Aliyev spent much of his youth begging his parents for a dog, but had to wait 

until 1991, when as an adult he purchased a German Shepherd puppy. After training 

the puppy and taking first-prize in a dog-show in Baku, he began breeding, training 

and selling dogs. By 2004 Mr Aliyev had 40 dogs of all breeds at his home, but his 

neighbours did not share his love so he began building kennels on the outskirts of 

town. Raising and selling puppies earned him enough money to support himself and 

start building the kennels, but lack of funds prevented him from completing the 

construction and expanding his breeding stock of dogs. Mr Aliyev is now realizing his 

dreams with a USD 5,000 loan from MFBA.

Nem?t ?liyev uþaqlýqda uzun müdd?t valideynl?rind?n ona it almaðý xahiþ etmiþ v? 

böyüy?nd?n sonra – 1991-ci ild? özün? alman qoyun iti almýþdýr. Bu iti ?hlil?þdirdikd?n 

v? Bakýda keçiril?n it yarýþmasýnda ilk mükafatý qazandýqdan sonra o, itl?rin 

böyüdülm?si, ?hlil?þdirilm?si v? satýþý il? m?þðul olmuþdur. 2004-cü il?d?k c?nab 

? liyevin 40 baþ iti olmuþ v? bu itl?r onun evind? böyümüþl?r, amma qonþularýn 

narazýlýðý s?b?bind?n o, þ?h?rin k?narýnda it damý tikdirm?y? baþlamýþdýr. Ýtl?rin 

böyüdülm?si v? satýlmasý say?sind? o, h?m öz maddi ehtiyaclarýný öd?m?k, h?m d? it 

damý tikm?y? baþlamaq üçün g?lir ?ld? etmiþdir, amma v?sait çatýþmazlýðý ona tikintini 

baþa çatdýrmaða v? itl?rin sayýný atrýrmaða mane olmuþdur. Hal-hazýrda c?nab ?liyev 

AMMB-dan aldýðý 5,000 ABÞ dollarý m?bl?ðind? kredit hesabýna öz iþl?rini davam 

etdirir. 

Business Review \ Biznes icmalý

OUR CLIENTS \ Bizim müst?ril?rimiz



18 19Annual Report 2007 / Ýllik hesabat 2007 Annual Report 2007 / Ýllik hesabat 2007

Business Review \ Biznes icmalý Business Review \ Biznes icmalý

Bank of Azerbaijan regulatory norm of 12% and 

6% respectively. This leaves further room for 

growth; nevertheless the shareholders are 

planning another capital increase in H-1 2008 of 

AZN 9 million, to take the share capital to AZN 20 

million and the total capital over AZN 35 million, in 

anticipation of continued rapid expansion.

MFBA's total outstanding loan portfolio increased 

140% in 2007, well above the 100% average portfolio growth 

for the sector, reaching USD 114.5 million. A total of 56,872 

loans for USD 158.4 million were disbursed in 2007 (up from 

22,694 loans for 68.2 million in 2006), with an average loan of 

USD 2,790. In August the total amount disbursed since the 

bank opened crossed the USD 200 million threshold and in 

December MFBA disbursed more than 8,000 loans in one 

month for the first time. At the same time portfolio quality 

remained excellent with Portfolio at Risk > 30 days 

(measured as the full principal amount of all loans with any 

payments overdue for more than 30 days as a percentage of 

the total portfolio) improving to 0.05% at year-end, compared 

with 0.46% a year earlier – and this was achieved without 

writing off a single loan in 2007.

LOAN PORTFOLIO DEVELOPMENT

BUSINESS BANKING – PORTFOLIO DEVELOPMENT

The outstanding business loan portfolio passed the USD 100 

million threshold in December to close the year at USD 101.3 

million (30,262 loans to 29,475 clients), a 125% increase on 

the 2006 year-end figure of USD 45 million. In total 35,721 

business loans for a total of USD 139.5 million were 

disbursed in 2007, an increase of 115% on 2006. The 

average loan size for all business loans was USD 3,900, with 

58% of all business loans being disbursed to first time MFBA 

clients. For the vast majority of these clients, the loans 

constituted their first from a financial institution. 

Micro loans, ranging from as low as USD 100 to USD 10,000, 

continued to dominate in terms of the number of loans: 95% 

of all outstanding business loans were below USD 10,000 

and 33% below USD 1,000. A total of 34,291 micro loans for 

USD 71.6 million were disbursed in 2007 with the average 

disbursal being USD 2,088. The strong growth in total 

disbursements increased the outstanding Micro Loan 

Portfolio to 28,710 loans for USD 43.4 million, showing 

respective increases of 135% and 132%. Portfolio at Risk > 

30 days for the Micro Portfolio stood at a most impressive 

0.11%. By focusing on increasing efficiency and reducing 

transaction costs for both borrower and bank, MFBA was able 

to keep the interest rates for micro loans stable throughout 

the year, while at the same time increasing the average 

AMMB-nýn kapital adekvatlýðý mövqeyi d?, h?mçinin, 10.2 

milyon ABÞ dollarý d?y?rind? subordinasiya kreditl?ri hesabýna 

gücl?ndirilmiþdir. AMMB ili, 20% Ümumi Kapital Adekvatlýðý 

?msalý v? 14% Tier 1 göst?ricisi il? baºa vurmuºdur - bu, 

Az?rbaycan Milli Bankýnýn t?nziml?yici normalarýnýn, müvafiq 

olaraq, 12% v? 6% h?cmind?dir. Bu da g?l?c?k artým üçün 

þ?rait yaradýr - bununla b?rab?r, s?hmdarlar H-1 2008 üzr? 

kapital artýmýnýn 9 milyon manat t?ºkil ed?c?yini planlaþdýrýr v? 

sür?tli inkiþafýn davam etm?si say?sind? s?hm kapitalýnýn 20 

milyona çatacaðý, ümumi kapitalýn is? 35 milyondan artýq 

olacaðý gözl?nilir. 

AMMB-nýn öd?nilm?miþ ümumi kredit portfeli 2007-ci ild? 140% 

artmýþdýr, sector üzr? orta portfel artýmý is? 100% artaraq 114.5 

milyon ABÞ dollarýna çatmýþdýr. 2007-ci il ?rzind? ümumilikd? 

158.4 milyon ABÞ dollarý m?bl?ðind? 56,872 kredit verilmiþdir 

(2006-cý ild? 68.2 milyon ABÞ dollarý m?bl?ðind? 22,694 kredit 

verilmiºdir) – orta kredit h?cmi 2,790 ABÞ dollarý t?þkil edir. 

Avqust ayýnda, bankýn yaranýþýndan b?ri veril?n kreditl?rin 

ümumi h?cmi 200 milyon ABÞ dollarýný ötmüþ v? dekabr ayýnda 

AMMB, ilk d?f? olaraq, bir ay ?rzind? 8,000-d?n artýq kredit 

vermiþdir. Eyni zamanda, Risk Portfeli > 30 gün göst?ricisi il? 

(ümumi portfelin faiz göst?ricisi qismind?, 30 günd?n artýq 

müdd?td? l?ngidilmiþ öd?niþl?rl? birlikd? bütün kreditl?rin ?sas 

m?bl?ði qismind? hesablanmaqla) portfelin keyfiyy?ti yüks?k 

s?viyy?d? qalmýþ, ilin sonunda 0,05%, bir il ?vv?lki göst?rici il? 

KREDÝT PORTFELÝNÝN ÝNKÝÞAFI

müqayis?d? is? 0,46% yüks?lmiºdir. Bu, 2007-ci ild? verilmiº 

bird?f?lik kreditl?ri hesabdan silm?d?n mümkün olmuºdur. 

Dekabr ayýnda öd?nilm?miþ biznes krediti portfeli 100 milyon 

ABÞ dollarý h?ddini keçmiþ v? il 101.3 milyon ABÞ dollarý 

(29,475 müºt?riy? 30,262 kredit) göst?ricisi il? baþa 

vurulmuþdur ki, bu da 2006-cý ilin sonundaký 45 milyonluq ABÞ 

dollarý göst?ricisind?n 125% artýqdýr. Ümumilikd?, 2007-ci ild? 

139.5 milyon dollar d?y?rind? 35,721 biznes krediti verilmiºdir ki, 

bu da 2006-cý il göst?ricisind?n 115% artýqdýr. Bütün biznes 

kreditl?ri üçün orta kredit h?cmi 3,900 ABÞ dollarý h?cmind?dir 

ki, bu da ilk d?f? AMMB-nýn müþt?ril?ri olan þ?xsl?r? veril?n 

bütün biznes kreditl?rinin 58%-ni t?þkil edir. 

100 – 10,000 ABÞ dollarý h?ddind? veril?n mikrokreditl?r 

kreditl?rin sayý üz?rind? üstünlük t?þkil etm?kd? davam edir: 

bütün öd?nilm?miþ biznes kreditl?rinin 95%-i 10,000 ABÞ 

dollarýndan, 33%-i is? 1,000 ABÞ dollarýndan aþaðý olmuþdur. 

Ümumilikd? 2007-ci ild? 71,6 milyon ABÞ dollarý d?y?rind? 

34,291 mikrokredit verilmiºdir ki, bunun da orta h?ddi 2,088 ABÞ 

dollarý h?cmind? olmuþdur. Veril?n kreditl?rin c?mind? baþ 

ver?n sür?tli artým öd?nilm?miþ mikrokreditl?r portfelini 43.4 

milyon ABÞ dollarý h?cmind? 28,710 kredit?d?k artýrmýþ v? 

müvafiq olaraq, 135% v? 132% h?cmind? artýma nail 

olunmuþdur. Mikroportfel üçün risk > 30 gün portfeli 0.11% 

h?ddind? olmuºdur.  H?m borcalan, h?m d? bank üçün kredit 

BÝZNES BANK ?M?LÝYYATLARI – PORTFELÝN ÝNKÝÞAFI
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portfolio per loan officer. At year-end the average portfolio per 

micro loan officer stood at USD 220,000, or 81% higher than 

at the end of 2006, when the figure was USD 121,000.

Small and medium-sized business loan disbursals, those 

greater than USD 10,000, totalled 1,434 loans for USD 67.9 

million. The average disbursed amount for this segment in 

2007 was USD 47,350. This was reflected in the 120% 

growth of the outstanding portfolio to a total of USD 57.9 

million at year-end. It is notable that while the total Small and 

Medium Portfolio exceeded the Micro Loan Portfolio at year-

end (USD 43.4 million), the total amount disbursed in micro 

loans was actually higher (USD 71.6 million) – the Small and 

Medium Portfolio simply accumulates faster as the loan terms 

tend to be longer. Also worth noting is that at year-end, not a 

single one of MFBA's 1,434 Small or Medium loans was even 

one day in arrears. 

The diversification of MFBA's loan portfolio across economic 

sectors improved in 2007. Reflecting the structure of the 

private sector economy, wholesale and retail trade continued 

to claim the largest share, with 67.6% of the outstanding 

business loan portfolio at year-end, followed by production 

(11.4%) and services (10.5%). However, the 68% figure for 

trade was down on the 73% figure at the end of 2006, with 

the corresponding increase spread among the remaining 

sectors. Agriculture recorded the largest 

increase, tripling to 3.9% of the outstanding 

portfolio in terms of amount, compared with 

1.2% at the end of 2006, and an even more 

impressive figure of 11.8% in terms of number 

of loans reflecting the smaller average loan 

size in this sector. 

The growth of the agricultural sector in MFBA's 

portfolio is a direct result of the new agro loan 

product. This was introduced in August 2007, 

initially on a pilot basis in two regional branches, and then 

extended to all the regional branches and several Baku 

branches by year-end. The product is proving extremely 

popular in the regional branches where one-third to one-half 

of all business loans are being disbursed through this 

product. By year-end 2,137 agro loans had been disbursed 

for a total of USD 3.6 million (with an average loan size of 

USD 1,680), and the outstanding portfolio stood at USD 3.3 

million. As the product matures, we expect the proportion of 

the total portfolio claimed by the agricultural sector to 

continue to grow.

As our clients develop, their financial services needs are also 

becoming more sophisticated. The Corporate Services 

Department was created to meet this demand and the Head 

Office unit supports branch staff in delivering specialised 

products to clients such as managing company payrolls 

through MFBA under our Salary Project (see below) and 

Trade Finance Operations. The department also aims to 

attract and serve larger and foreign companies and 

organisations that require banking services, but are not 

necessarily seeking financing. This helps meet our strategic 

objective as the current account and deposit balances of both 

the organisations and their employees help expand and 

diversify MFBA's funding base for its core business lending 

activities. 

In 2007 in Retail and Operations MFBA built on the strong 

foundations created in the previous year. It was only in 2006 

that MFBA transformed into a true full-service bank and that 

year was marked by development, testing and roll-out of a 

whole range of bank services and products. While the 

development of Retail and Operations products and services 

continued in 2007 and will do so into the future, the focus in 

2007 was on training to raise staff competency in the new 

products and services and on developing the client base. 

CORPORATE SERVICES 

RETAIL BANKING AND OPERATIONS

effektivliyinin artýrýlmasý v? ?m?liyyat x?rcl?rinin azaldýlmasý 

m?qs?di il? AMMB mikrokreditl?r üçün faiz d?r?c?l?rini il  

?rzind? sabit saxlamaða v? eyni zamanda, h?r kredit 

?m?liyyatçýsýnýn üz?rin? düþ?n orta portfel s?viyy?sini 

artýrmaða nail olmuþdur.  Ýlin sonunda h?r kredit 

?m?liyyatçýsýnýn üz?rin? düþ?n orta portfel s?viyy?si 220,000 

ABÞ dollarý h?ddind? qalmýþdýr ki, bu da 2006-cý ilin sonundaký 

121,000 ABÞ dollarýndan 81% artýqdýr. Kiçik v? orta h?cmli 

biznes kreditl?ri 10,000 ABÞ dollarýndan artýq olmaqla, ümumi 

sayý 1,434 kredit, m?bl?ði is? 67.9 milyon ABÞ dollarý 

h?ddind? olmuþdur. 2007-ci ild? bu seqment üçün verilmiþ orta 

m?bl?ð 47,350 h?ddind? olmuºdur. Bu, ilin sonunda 

öd?nilm?miþ portfelin 120% artmasý v? 57.9 milyon ABÞ 

dollarýna çatmasý il? t?zahür olunur. Qeyd etm?k lazýmdýr ki, 

ilin sonunda kiçik v? orta kredit portfeli mikrokredit portfelind?n 

artýq olduðundan (43.4 milyon ABÞ dollarý), mikrokreditl?rl? 

verilmiþ ümumi m?bl?ð d?, faktiki olaraq, yüks?k olmuþdur 

(71.6 milyon ABÞ dollarý) - kredit müdd?tl?ri uzandýqca, Kiçik 

v? Orta Kredit portfeli d? sür?tl? geniºl?nir. H?mçinin, qeyd 

etm?k lazýmdýr ki, ilin sonunda AMMB-nýn 1,434 Kiçik v? Orta 

Kreditl?rind?n heç biri birc? gün d? qaytarýlmamýþ qalmayýb. 

2007-ci ild? AMMB-nýn kredit portfelinin iqtisadi sektorlara 

münasib?td? diversifikasiyasý yüks?lmiþdir. Öz?l sektor 

iqtisadiyyatýnýn strukturunu ?ks etdirm?kl?, topdan v? 

p?rak?nd? satýþ ticar?ti daha geniþ s?rmay?l?rin yatýrýlmasýný 

z?ruri etmiþ v? n?tic?d? ilin sonunda öd?nilm?miþ biznes 

kreditl?ri portfeli, istehsal (11,4%) v? xidm?tl?r (10,5%) 

müqabilind? 67,6% olmuþdur. Bununla bel?, 2006-cý ilin sonunda 

68%-lik ticar?t göst?ricisi 73%-lik göst?rici il? ?v?zl?nmiþdir v? 

qalan sektorlar arasýnda, müvafiq olaraq, artým müþahid? 

edilmiþdir. K?nd t?s?rrüfatýnda ?n böyük artým göst?ricisi rekordu 

t?z?l?nmiþ v? 2006-cý ild?ki 1,2%-lik göst?rici il? müqayis?d?, 

öd?nilm?miþ portfelin 3,9% h?cmind? artmýþdýr.  

AMMB-nýn kredit portfelind? k?nd t?s?rrüfatý sektorunun artmasý 

yeni aqrokredit m?hsulunun buraxýlmasýnýn birbaþa n?tic?sidir. 

Bu m?hsul 2007-ci ilin avqustunda, sýnaq ?sasýnda iki regional 

filialda t?qdim olunmuþ v? daha sonra ilin sonunda bütün 

regional filiallarda v? Bakýdaký bir neç? filialda yayýlmýþdýr. Bu 

m?hsul regional filiallarda xüsusi nüfuza malikdir – burada bütün 

biznes kreditl?rinin 1/3 hiss?sind?n ½ hiss?sin?d?k h?cmi bu 

m?hsul vasit?si il? verilmiþdir.  Ýlin sonunad?k ümumilikd? 3,6 

milyon ABÞ dollarý h?cmind? 2,137 aqrokredit verilmiþdir ki, onun 

da orta h?cmi 1,680 ABÞ dollarý h?ddind? olmuþdur, d?nilm?miþ 

kredit portfeli is? 3.3 milyon ABÞ dollarý h?cmind? qalmýþdýr. Bu 

m?hsul say?sind? biz, k?nd t?s?rrüfatý sektoru üçün t?l?b 

olunan ümumi portfelin artmaqda davam ed?c?yin? ümid edirik. 

Müþt?ril?rimizin biznesi inkiþaf etdikc?, onlarýn maliyy? 

xidm?tl?rin? olan t?l?batlarý da d?yiþir. Korporativ Xidm?tl?r 

Departamenti m?hz bu t?l?batýn öd?nilm?si m?qs?di il? 

yaradýlmýþdýr v? Baþ Ofis hey?ti filial hey?tin?, müþt?ril?r? xüsusi 

m?hsullarýn t?qdim olunmasýnda köm?klik göst?rir (m?s?l?n, 

Ticari Maliyy? ? m?liyyatlarý v? bizim ? m?khaqqý Layih?miz 

?sasýnda þirk?tin öd?m? c?dv?ll?rinin idar? olunmasý). 

Departamentin dig?r m?qs?di, bank xidm?tl?rin? ehtiyacý olan, 

amma maliyy? yardýmý z?rur?ti il? üzl?þm?y?n daha geniþ xarici 

þirk?tl?rin v? t?þkilatlarýn c?lb olunmasýndan v? onlara xidm?t 

göst?rilm?sind?n ibar?tdir. Bu, bizim strateji m?qs?dl?r? nail 

olmaðýmýza þ?rait yaradýr, çünki h?m t?þkilatlarýn, h?m d? 

onlarýn iþçi hey?tinin cari hesabý v? depozit balanslarý, AMMB-

nýn ?sas biznes kreditl?ri f?aliyy?ti üçün bankýn maliyy?l?þdirm? 

bazasýnýn geniþl?ndirilm?sin? v? diversifikasiya olunmasýna 

köm?k edir.  

2007-ci ild? AMMB, öt?n ill?rd? yaradýlmýþ güclü bünövr? 

?sasýnda öz p?rak?nd?  bank ?m?liyyatlarýný h?yata keçirmiþdir. 

Yalnýz 2006-cý ild? AMMB tam xidm?t göst?r?n banka çevrilmiþ 

v? h?min il geniþ çeþidli bank xidm?tl?ri v? m?hsullarýnýn 

sýnaqdan keçirilm?si v? dövriyy?y? buraxýlmasý il? ?lam?tdar 

olmuþdur. P?rak?nd? bank ?m?liyyatlarý üzr? m?hsullarýn v? 

xidm?tl?rin inkiþafý 2007-ci ild? d? davam etdiyind?n v? 

g?l?c?kd? d? bu inkþafýn davamý gözl?nildiyind?n, 2007-ci ild? 

KORPORATÝV XÝDM?TL?R 

P?RAK?ND? BANK ?M?LIYYATLARý

Trade  46,8%/ Ticar?t

Service  15,6% /Xidm?t

Production  6,8% /Ýstehsal

Transport  18,6% /N?qliyy?t

Agriculture  11,8% /K?nd t?s?rrüfatý

Other  0,5% /Dig?r

Trade  67,6%/Ticar?t

Production 11,4% /Ýstehsal 

Service  10,5%/Xidm?t

Transport  5,0% /N?qliyy?t

Agriculture  3,9%/K?nd t?s?rrüfatý

Other  1,5%/Dig?r

Breakdown of Business Loans by Sector as of 31 2007
  

 December 
31 dekabr 2007-cý il tarixin? biznes kreditl?rinin sektor uzr? bolgüsü

Outstanding Portfolio by Economic Sector
/Ýqtisadi sektora gör? ümumi biznes kredit portfeli

Number of Loans by Economic Sector
/Ýqtisadi sektora gör? biznes kreditl?rin sayý 
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Deposits and Current Accounts - The growth of deposit 

and current accounts in 2007 was strong and steady, closing 

the year with 11,864 accounts worth a total of USD 14 million. 

This marked a 280% increase from the USD 3.6 million total 

at the end of 2006 and is a sign of increasing confidence in 

MFBA in a country that has seen bank failures with losses of 

savings. Particularly notable is the growth of the Savings Plan 

deposit product, introduced at the end of 2006. This product 

is specifically targeted at low-income families, who may not 

have a large amount of excess funds to place on deposit at 

any one time. Under the Savings Plan clients are encouraged 

to save a small amount every month for a specific period of 

time and are then rewarded with a bonus at the end of the 

term if the savings plan has been maintained, in addition to a 

high effective interest rate. While the total amount of Savings 

Plan deposits remains relatively small, ending the year at 

under USD 600,000, compared with USD 9.3 million in Term 

Deposits, this product accounted for 40% of all deposit 

accounts, with an average balance of under USD 1,000, 

compared with an average balance of USD 10,000 for Term 

Deposits. Similarly the proportion of female savers under the 

Savings Plan product was significantly higher, accounting for 

48% of account holders, compared with 31% for Term 

Deposits and 12% for Current Accounts.

Account Turnover – The development of turnover through 

MFBA accounts continues to be hampered by the preference 

of most small businesses in Azerbaijan to conduct their 

transactions in cash, both domestically and internationally. 

Efficient informal transfer systems have evolved allowing 

quick transfer of funds to the most important trading partner 

countries for Azerbaijani businesses, such as China, Turkey, 

Dubai and the CIS. More importantly for many Azerbaijani 

businesses, these informal systems bypass both tax 

authorities and legal restrictions on international payment 

transfers. Despite this limiting environment, both cash and 

non-cash turnover in MFBA grew rapidly and steadily 

throughout the year, more than trebling to a total of USD 184 

million for the year, compared with USD 53 million in 

2006. This was capped by extremely strong figures 

in December when cash and non-cash turnover 

totalled USD 34.1 million – or five-times more than 

the USD 6.8 million total posted in December 2006. 

In developing this business MFBA focuses on 

providing excellent customer service and offering 

clients transfers through the HOEKS Azerbaijani 

inter-bank clearing system, SWIFT for international 

transfers and access to our extensive network of 

correspondent accounts. 

Money Transfer Systems – International remittances from 

family members working abroad are a vital income source for 

many low-income Azerbaijani families. To serve this market 

MFBA offers clients a leading range of fast international 

money transfer systems for account and non-account 

holders, including Western Union, Travelex, PrivatMoney, 

Bystraya Pochta and Migom – the last three being orientated 

on the CIS, where the majority of Azerbaijani migrant workers 

seek employment. This business also doubled in 2007, 

totalling 13,889 transactions for USD 10.4 million, compared 

with 7,412 transactions for USD 5.1 million in 2006. Incoming 

transactions continue to dominate, accounting for 90% of the 

total volume, consisting mostly of remittances by family 

members working in Russia and Ukraine. 

Visa Cards – In February 2007, MFBA completed the Visa 

certification process and transformed its MFBA debit cards to 

MFBA Visa debit cards which are accepted worldwide. 

Features of the MFBA Visa Cards include a 'multi-currency' 

option, meaning that the cards can be linked to Manat, USD 

and EUR accounts allowing the user to make purchases in 

any of the three currencies both in Azerbaijan or abroad, 

without incurring any currency conversion fees or 

commissions – a first for Azerbaijan. Other features include 

'card-to-card' transfers and payment for mobile-phone 

services through ATMs. One of the main aims in introducing 

Visa debit cards was to encourage clients to use their current 

accounts and keep excess cash on deposit in MFBA. This 

aim was further reinforced by the launch in March 2007 of 

Salary Projects as a service for our SME and corporate 
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?sas diqq?t iþçi hey?tin yeni m?hsullar v? xidm?tl?rl? ?laq?dar 

t?crüb?sinin artýrýlmasý üçün t?limatlarýn aparýlmasýna 

yön?lmiþdir.  

Depozitl?r v? cari hesablar - 2007-ci ild? depozitl?rin v? cari 

hesablarýn artýmý güclü v? sabit olmuþ v? il 14 milyon ABÞ dollarý 

h?ddind? 11,864 hesabla baþa çatmýþdýr. Bu, 2006-cý ilin 

sonunda ümumilikd? 3.6 milyon ABª dollarý h?ddind? 280%-lik 

artýmla ?lam?tdar olmuºdur ki, bu da banklara qoyulmuº 

?man?tl?rin itirildiyi bir ölk?d? AMMB-ya olan yüks?k inamýn 

göst?ricisidir.    Xüsus?n, 2006-cý ilin sonunda t?qdim olunan 

? man?tl?r Planý depozit m?hsulunun artmasýný xüsusi qeyd 

etm?k lazýmdýr. Bu m?hsul, xüsusi olaraq, g?lir s?viyy?si aþaðý 

olan v? ist?nil?n zaman depozitl?r? v?sait qoymaq üçün geniþ 

imkanlara malik olmayan ail?l?r üçün n?z?rd? tutulmuþdur. 

? man?tl?r Planý ?sasýnda müþt?ril?r xüsusi vaxt ç?rçiv?sind? 

h?r ay kiçik m?bl?ðli ?man?t? sahib olur v? ?man?tl?r planýnýn 

n?z?rd?n keçirildiyi t?qdird?, yüks?k effektivli faiz d?r?c?sind?n 

?lav?, müdd?tin sonunda h?min ?man?tl?r üz?rin? bonus ?ld? 

edirl?r. ? man?tl?r Planý depozitl?rinin ümumi h?cmi nisb?t?n az 

olduðundan, Müdd?tli Depozitl?rd?ki 9.3 milyon ABÞ dollarý 

m?bl?ði il? müqayis?d? il 600,000 ABÞ dollarýndan daha az 

m?bl?ðd? baþa vurulduðundan, bu m?hsul bütün depozit 

hesablarýnýn 40% h?cmind? hesablanmýþ v? Müdd?tli Depozitl?r 

üçün 10,000 ABÞ dollarý h?cmind? orta balansla müqayis?d? 

1,000 ABÞ dollarý t?þkil etmiþdir. Oxþar qaydada, ? man?tl?r 

Planý m?hsulu üzr? qadýn ?man?tçil?rin müt?nasibliyi son 

d?r?c? yüks?k olmuþ, Müdd?tli Depozitl?r üçün 31%-lik v? Cari 

Hesablar üçün 12%-lik göst?rici il? müqayis?d? 48% h?cmind? 

olmuºdur.

Hesab dövriyy?si – AMMB-nýn hesablarýnda baþ ver?n 

dövriyy?l?rin artmasý, h?m yerli, h?m d? beyn?lxalq s?viyy?d? öz 

?m?liyyatlarýný naðd v?saitl?rl? h?yata keçirm?k üçün 

Az?rbaycandaký bir çox kiçik mü?ssis?l?r üçün ?lveriþli hesab 

olunur. Effektiv qeyri-r?smi köçürm? sisteml?rinin t?tbiqi 

Az?rbaycanýn biznes mü?ssis?l?ri üçün ?n z?ruri ticar?t t?r?fdaþý 

sayýlan ölk?l?r? - Çin?, Türkiy?y?, Dubaya v? MDB ölk?l?rin? 

sür?tli pulköçürm? imkanlarý yaradýr.   Az?rbaycanýn bir çox 

biznes mü?ssis?l?ri üçün bu qeyri-r?smi sisteml?r h?m vergi 

orqanlarýndan, h?m d? beyn?lxalq öd?niþ köçürm?l?ri üzr? 

hüquqi m?hdudiyy?tl?rd?n yan keçir. Bu cür m?hdudlaþdýrýcý 

mühit? baxmayaraq, AMMB-da h?m naðd, h?m d? qeyri-naðd 

v?saitl?rin dövriyy?si il ?rzind? sür?tl? v? sabit þ?kild? artýr v? 

2006-cý ild?ki 53 milyon ABÞ dollarý il? müqayis?d? il ?rzind? 184 

milyon ABÞ dollarýna çatýr. Bu, h?m n?qd, h?m d? qeyri-n?qd 

v?saitl?rin dövriyy?sinin 34.1 milyon ABÞ dollarýna çatdýðý 

dekabr ayý üzr? yüks?k r?q?ml?rl? ?hat? olunmaqla, 2006-cý ilin 

dekabr ayýndaký 6.8 milyon ABÞ dollarýndan 5 d?f? artýq 

olmuþdur. Bu biznesi inkiþaf etdirm?kd? AMMB-nýn m?qs?di 

mük?mm?l müþt?ri xidm?tl?ri göst?rm?kd?n v? HOEKS 

Az?rbaycan banklararasý klirinq sistemi v? SWIFT beyn?lxalq 

pulköçürm? sistemi vasit?si il? müþt?ril?r? mük?mm?l 

pulköçürm? imkanlarý t?klif etm?d?n, el?c? d? bizim geniþ müxbir 

hesablarý þ?b?k?mizd?n istifad? üçün imkan yaratmaqdan 

ibar?tdir.      

Pulköçürm? sisteml?ri – Xaricd? çalýþan ail? üzvl?ri t?r?find?n 

h?yata keçiril?n beyn?lxalq pulköçürm?l?r, g?lir s?viyy?si aþaðý 

olan bir çox Az?rbaycan ail?l?ri üçün z?ruri g?lir m?nb?yidir. Bu 

bazarý qoruyub saxlamaq m?qs?di il? AMMB öz müºt?ril?rin? 

geniþ çeþidli sür?tli beyn?lxalq pulköçürm? sisteml?rind?n 

istifad? etm?y? imkan yaradýr – bunlar Western Union, Travelex, 

PrivatMoney, Bystraya Pochta v? Migom sisteml?ridir ki, 

bunlardan da sonuncu üçü, Az?rbaycanlý mühacirl?rin çalýþdýðý 

MDB ölk?l?rini ?hat? edir. Bu biznes 2007-ci ild? ikiqat artaraq, 

2006-cý ild? 5.1 milyon ABÞ dollarý d?y?rind? 7,412 ?m?liyyatla 

müqayis?d? 10.4 milyon ABÞ dollarý d?y?rind? 13,889 

?m?liyyatad?k artmýþdýr. G?lirli ?m?liyyatlara üstünlük verilm?si 

davam edir v? ümumi h?cm 90% olmaqla, Rusiyada v? 

Ukraynada çalýþan ail? üzvl?rinin h?yata keçirdiyi pulköçürm? 

?m?liyyatlarýný ehtiva edir. 

VÝSA Kartlarý – 2007-ci ilin fevral ayýnda AMMB Viza 

sertifikatlaþdýrýlmasý prosesini baþa çatdýrmýþ v? AMMB debit 

kartlarýný bütün dünyada q?bul olunmuº AMMB Viza debit kartlarý 

il? d?yiþmiþdir. AMMB Viza Kartlarýnýn xüsusiyy?tl?rin? daxil olan 

“multivalyuta” seçimi, h?min kartla manat, ABÞ dollarý v? Avro 

kimi valyutalarý çýxarmaða v? istifad?çiy? h?m Az?rbaycanda, 

h?m d? xaricd? bu üç valyutadan h?r hansý biri il? öd?niþ etm?y? 

imkan verir v? bu zaman valyuta konvertasiyasýna x?rc ç?kilm?si 

t?l?b olunmur. Dig?r xüsusiyy?tl?r, “kartdan karta” köçürm?l?ri v? 

Development of Deposit Accounts \ Depozit hesablarýnýn inkiþafý
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clients – under the project employers pay 

salaries through MFBA and MFBA issues all 

the employees electronic plastic debit cards 

to access their salary accounts via both 

MFBA branches and ATMs. In addition to 

increasing current account balances and 

turnover, Salary Projects also help strengthen 

the relationship with our SME clients. These 

initiatives, combined with a growing network 

of ATMs, including the installation in 2007 of 

the first MFBA ATMs beyond the territories of 

MFBA branches, and Point of Sale terminals 

resulted in an increase in the number of issued cards to 2,287 

at year-end, compared to 391 cards a year earlier. 

Transactions increased to 39,188 for USD 5.5 million in 2007, 

compared with 4,878 transactions for USD 613,000 in 2006. 

Nevertheless, MFBA management regards these as just the 

first steps in this business.

Retail Lending – Retail loans were introduced as a new loan 

product in mid-2006 to help low-income households finance 

the acquisition of core household goods. Under the product 

MFBA has teamed up with some of our SME clients who are 

retailers of household appliances, electrical goods, furniture 

and mobile telephones. The retailers direct clients to MFBA to 

receive financing for purchases from the retailers and in some 

cases the retailers also provide an additional guarantee for 

the loans. The programme also provides loans to the retailers' 

staff, similarly guaranteed by the retailers. For MFBA, retail 

lending serves three strategic objectives: firstly, it extends 

access to financing for low-income households; secondly, it 

helps MFBA develop a retail client base – a market where 

MFBA was relatively unknown; and thirdly it is also part of our 

strategy to deepen the links between the bank and our SME 

clients through expanding the range of services provided by 

MFBA to the clients.

By year-end, the outstanding retail loan portfolio reached 

17,175 loans for USD 11.4 million (from 3,500 loans for USD 

1.9 million at the end of 2006) with an average loan size of 

USD 665 – demonstrating how this product is helping 

ordinary Azerbaijani citizens finance the acquisition of core 

household goods and appliances. To serve this demand, in 

2007 MFBA expanded the retail loan product to all our 

regional branches, and opened two retail 'high street' 

branches in Baku to focus on retail lending and other retail 

services.
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bankomatlar vasit?si il? mobil telefon xidm?tl?rinin öd?nilm?sini 

n?z?rd? tutur. Viza debit kartlarýnýn t?qdim olunmasýnýn ?sas 

m?qs?dl?rind?n biri müþt?ril?ri öz cari hesablarýndan istifad? 

etm?y? v? AMMB-d?ki depozitd? daha çox n?ðd v?sait 

saxlamaða sövq etm?kd?n ibar?tdir. Bu m?qs?d ?sasýnda 2007-ci 

ilin mart ayýnda, SME v? korporativ müþt?ril?rimiz üçün 

?m?khaqqý Layih?sinin h?yata keçþirilm?sin? baþlanmýþdýr – 

layih? ?sasýnda iþ?götür?nl?r öz iþçil?rin? ?m?khaqqlarýný AMMB 

vasit?si il? öd?yir v? AMMB bütün iºçil?ri elektron plastik debit 

kartlarla t?min edir ki, onlar da h?min kartlar vasit?si il? ist?r 

AMMB filiallarýndan, ist?rs? d? bankomatlarýndan öz 

?m?khaqqlarýný çýxara bil?r. Cari hesab balansýnýn v? dövriyy?nin 

artýrýlmasýndan ?lav?, ? m?khaqqý Layih?l?ri bizim SME 

müþt?ril?ri il? ?laq?l?ri gücl?ndirm?y? köm?k edir. Bu t?þ?bbüsl?r, 

bankomat þ?b?k?l?rinin geniþl?ndirilm?si, o cüml?d?n 2007-ci 

ild? AMMB filiallarýndan k?narda AMMB bankomatlarýnýn v? Satýþ 

M?nt?q?l?ri terminallarýnýn quraþdýrýlmasý il? birlikd?, ?vv?lki 

ild?ki 391 kartla müqayis?d?, bu ilin sonunda 2,287 kartýn 

buraxýlmasý il? n?tic?l?nmiþdir. 2007-ci ild? h?yata keçiril?n 

?m?liyyatlarýn sayý 39,188, m?bl?ði is? 5.5 milyon ABÞ dollarý 

olmuþdur, halbuki, 2006-cý il üzr? göst?rici, müvafiq olaraq, 4,878 

?m?liyyat v? 613,000 milyon ABÞ dollarý olmuºdur. Bununla bel?, 

AMMB r?hb?rliyi bu nailiyy?tl?ri biznesin h?l? ilk m?rh?l?si hesab 

edir. 

P?rak?nd? kreditl?r – P?rak?nd? kreditl?r 2006-cý ilin ortalarýnda 

yeni kredit m?hsulu qismind?, aþaðý g?lirli t?s?rrüfatlara ?sas 

t?s?rrüfat m?hsullarýnýn ?ld? olunmasýnýn maliyy?l?þdirilm?si 

m?qs?di il? t?qdim olunmuþdur. Bu m?hsul ?sasýnda AMMB, 

t?s?rrüfat mallarýnýn, elektrik cihazlarýnýn, mebelin v? mobil 

telefonlarýnýn p?rak?nd? satýcýlarý olan b?zi SME müþt?ril?ri il? 

birg? ?m?kdaþlýq edir. P?rak?nd? satýcýlar, öz alýcýlarýný AMMB-na 

gönd?rir v? b?zi hallarda p?rak?nd? satýcýlarýn özl?ri kreditl?r üçün 

?lav? z?man?tl?r verirl?r.  Bu proqram, h?mçinin, p?rak?nd? 

satýcýlarýn hey?tin? kreditl?rin verilm?sini n?z?rd? tutur v? bu 

kreditl?r? d? satýcýlar özl?ri z?man?t verir. AMMB üçün p?rak?nd? 

kreditl?r 3 strateji m?qs?d daþýyýr: birincisi, bu, aþaðý g?lirli 

t?s?rrüfatlarýn maliyy?l?þdirilm?sin? þ?rait yaradýr; ikincisi, bu, 

AMMB-na p?rak?nd? müþt?ri bazasýný geniþl?ndirm?k imkaný 

yaradýr (bu bazarda AMMB nisb?t?n az tanýnýr); üçüncüsü, 

strategiyamýzýn bir hiss?si, AMMB-nýn müþt?ril?r? göst?rdiyi 

xidm?tl?rin miqyasýný geniþl?ndirm?k yolu il? bankla SME 

müþt?ril?ri arasýndaký ?laq?l?rin geniþl?ndirilm?si strategiyasýnýn 

bir hiss?sidir.   Ýlin sonunad?k öd?nilm?miþ p?rak?nd? kredit 

portfeli 11.4 milyon ABÞ dollarý m?bl?ðind? 17,175 kredit t?ºkil edir 

(2006-cý ilin sonunda bu r?q?m 1.9 milyon ABÞ dollarý m?bl?ðind? 

3,500 kredit olmuºdur) v? orta kredit h?cmi 665 ABÞ dollarý 

Retail Loan Portfolio Development  \Ýstehlak krediti portfelinin inkiþafý
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Yusif Novruzlu began his business career in 1997, buying 20kg of 

sausage in the capital Baku and selling it in the isolated region of 

Nakhchivan. Making a good profit, he took up wholesale trade in 

food products, although sausages remained his mainstay.  In 2003, 

having established a good client base, he opened a small sausage 

workshop in Baku. By 2005 he was producing 15 tons of sausages 

a month, but the poor state of his equipment and production 

facilities prevented further growth. Starting with a USD 16,000 loan 

from MFBA in June 2005, followed by four other loans of USD 

10,000 – USD 50,000, Mr Novruzlu modernised the facility and 

doubled his production to 30 tons per month.  His employees also 

benefited from the success and average salaries have tripled over 

the last four years.

Yusif Novruzlu öz sahibkarlýq f?aliyy?tin? 1997-ci ild? baþlamýþ, 

paytaxt Bakýdan 20 kq kolbasa alaraq Az?rbaycanýn uzaq 

guþ?sind? - Naxçývanda satmaða baþlamýþdýr. Yaxþý g?lir ?ld? 

ed?r?k o, topdansatýþ ticar?tin? baþlamýþ, amma satdýðý ?sas 

m?hsul kolbasa olmuþdur. 2003-cü ild? - mük?mm?l müþt?ri 

bazasýna sahib olduqdan sonra o, Bakýda kiçik bir sex açaraq 

kolbasaný özü istehsal etm?y? baþlamýþdýr. 2005-ci il?d?k o, ayda 15 ton kolbasa istehsal etmiþdir, amma avadanlýqlarýnýn v? istehsal 

sah?l?rinin v?ziyy?tinin q?na?tb?xþ olmamasý biznesin inkiþafýný davam etdirm?y? mane olmuþdur. 2005-ci ilin iyun ayýnda AMMB-

dan götürdüyü 16,000 ABÞ dollarý h?cmind? kreditl? baþlayaraq v? sonradan daha 10,000 – 50,000 m?bl?ðind? ABÞ dollarý götür?r?k 

c?nab Novruzlu avadanlýqlarýný t?z?l?miþ v? istehsal sah?sini t?mir etdirmiþdir. Bu investisiyalar say?sind? o, istehsal s?viyy?sini 

ikiqat artýraraq ayda 30 tona çatdýrmýþdýr. Bundan onun iþçil?ri d? faydalanmýþlar – uðurlu biznes say?sind? c?nab Novruzlu öz 

iþçil?rinin ?m?khaqqýný son 4 il ?rzind? 3 d?f? artýrmýþdýr.

OUR CLIENTS \ Bizim müst?ril?rimiz
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Despite the profitability and demand for retail 

loans, MFBA management is concerned to ensure 

that MFBA develops this business responsibly and 

that clients are not overburdened with debt. With 

this objective MFBA management has actively 

restrained the growth of this business by strictly 

limiting the number of retail partners with which it 

works and observing stringent limits on debt to 

income ratios of loan applicants. The clearest 

proof of our responsible lending is the very low 

rates of arrears with the PAR > 1 day rate 

standing at 0.3% and PAR > 30 days rate at 0.1% at year-

end. This demonstrates that we are not saddling our clients 

with debts that they cannot afford. MFBA intends to continue 

to pursue this policy, focusing on responsible lending and the 

quality of the portfolio rather than on the growth of retail 

lending.

Marketing – In 2007, MFBA stepped up its marketing 

activities with numerous multi-media advertising campaigns, 

focusing on the development of deposit products and money 

transfer services. Notably MFBA teamed up with a popular 

reality show as a sponsor and also organised many local 

community events. The marketing department was also 

heavily involved in setting up MFBA's Call Centre which went 

live at the start of 2008 – now our clients can receive 

information on all our products and services by dialling 151. 

The overall objective of our marketing strategy for 2007 was 

to expand our reputation beyond that of the leading micro 

finance business bank to that of a full service retail bank for 

ordinary Azerbaijanis – especially as a reliable savings 

partner. This, in turn, has the aim of helping MFBA diversify 

its refinancing base.  

 

The growth in 2007 was only made possible by MFBA's 

success in attracting international refinancing. In total over 

USD 60 million in new funding was secured by MFBA in 

2007, compared with USD 27.5 million in 2006. This 

increased total borrowings to USD 100.1 million at the end of 

2007, from USD 44.6 million at the end of 2006. MFBA 

succeeded in both deepening and broadening its investor 

base, securing funding from the Asian Development Bank, 

Blue Orchard / Blue Orchard Dexia, Deutsche Bank, DWM – 

SNS, IFC, Inconfin - Impulse, Inconfin – VDK Spaarbank, 

Triodos, the OPEC Fund for International Development, 

SIFEM, Symbiotics and Triple Jump – ASN-Novib Fonds.

This included two historic transactions. Firstly, in August USD 

11.4 million in 5-year bonds, providing senior debt to MFBA, 

REFINANCING

were issued in a first closing through a Luxembourg 

securitization vehicle, arranged by Developing World Markets 

(DWM). The second closing of the bond issue, in February 

2008, raised a further USD 13.6 million for a total of USD 25 

million. These were the first bonds to be issued to 

international capital markets for Azerbaijan and succeeded in 

bringing new stakeholders to MFBA as well as starting a track 

record for MFBA bond issues. The fact that MFBA was able to 

close in such turbulent market conditions is another 

demonstration of investor confidence in the bank. 

In the second historic transaction, in December, MFBA 

secured the first loan from an international private-sector 

financial institution denominated in Azerbaijan's local 

currency, the Manat. The AZN 4.2 million loan (approximately 

USD 5 million) was received from the SNS Institutional 

Business Review \ Biznes icmalý Business Review \ Biznes icmalý

m?bl?ðind?dir – bu, h?min m?hsulun sýravi Az?rbaycan 

v?t?ndaþlarýna, z?ruri t?s?rrüfat mallarýný v? cihazlarýný almaq 

üçün maliyy? yardýmý göst?rdiyini sübut edir. Bu t?l?batýn 

öd?nilm?si m?qs?di il? 2007-ci ild? AMMB p?rak?nd? kredit 

m?hsullarýný özünün bütün regional filiallarýnda geniþl?ndirmiþ v? 

p?rak?nd? kreditl?rin verilm?si v? dig?r p?rak?nd? xidm?tl?rin 

göst?rilm?si m?qs?di il? Bakýnýn m?rk?zi küç?l?rind? 2 

p?rak?nd? xidm?t filialý açmýþdýr.P?rak?nd? kreditl?rin 

m?nf??tliliyin? v? t?l?bat s?viyy?sinin yüks?k olmasýna 

baxmayaraq, AMMB r?hb?rliyi bankýn öz biznes öhd?likl?rini 

artýracaðýna v? borclarýn müþt?ril?r üçün problem 

yaratmayacaðýna ?min edir. Bu m?qs?dl? AMMB r?hb?rliyi, 

?m?kdaþlýq etdiyi p?rak?nd? t?r?fdaþlarýnýn sayýný 

m?hdudlaþdýrmaqla v? kredit istifad?çil?rinin g?lir ?msalýný 

azaltmaqla bu bisnesin inkiþafýný f?al sur?td? l?ngitmiþdir. 

Kreditl?ºm? iþin? m?suliyy?tl? yanaþmanýn göst?ricisi kimi, 

kreditin qaytarýlmasýnda gecikdirilm? nisb?tinin son d?r?c? aþaðý 

olmasýný göst?rm?k olar - bu, ilin sonunda 0,3%-lik PAR > 1 gün 

v? 0,1%-lik PAR > 1 ay ?msalýnda öz ?ksini tapýr.  Bu o dem?kdir 

ki, biz müþt?ril?rimiz?, öhd?sind?n g?l? bilm?y?c?kl?ri borcu 

vermirik. AMMB p?rak?nd? kreditl?rin sayýnýn artýrýlmasýndan 

daha çox, kredit portfelinin keyfiyy?tini yüks?ltm?k yolu il? bu 

siyas?ti davam etdirm?k niyy?tind?dir.  

Marketinq – 2007-ci ild? AMMB depozit m?hsullarý iþl?yib 

hazýrlamaqla v? pulköçürm? xidm?tl?ri göst?rm?kl? bir çox 

multimedia reklam kampaniyalarý il? marketinq f?aliyy?ti göst?rir. 

Xüsus?n, AMMB populyar realiti-ºouda sponsor qismind? 

f?aliyy?t göst?rmiþ v? bir çox yerli ictimai t?dbirl?r t?þkil etmiþdir.   

Marketinq Departamenti, h?mçinin, AMMB-nýn Z?ng M?rk?zinin 

(Call Centre) yaradýlmasýna c?lb olunmuþ v? bu m?rk?z 2008-ci 

ilin ?vv?lind? f?aliyy?t? baþlamýþdýr – indi müºt?ril?rimiz 151 

nömr?sin? z?ng vurmaqla bizim bütün m?hsullarýmýz v? 

xidm?tl?rimiz haqqýnda m?lumat ala bil?rl?r. Bizim 2007-ci il üzr? 

marketinq strategiyamýzýn ümumi m?qs?di, kreditl?rin verilm?si 

üzr? ixtisaslaþmýþ mikromaliyy?l?þdirm? banký kimi bizim 

nüfuzumuzu, sýravi Az?rbaycan v?t?ndaþlarýna tam çeþidli 

xidm?tl?r göst?r?n etibarlý t?r?fdaþ s?viyy?sin?d?k 

geniþl?ndirm?kd?n ibar?tdir. Bu, öz növb?sind?, AMMB-na öz 

t?krar maliyy?l?þdirm? bazasýný diversifikasiya etm?kd? köm?klik 

göst?rm?k m?qs?di daþýyýr.   

2007-ci ild? baþ ver?n yüks?liþ yalnýz AMMB-nýn beyn?lxalq 

t?krar maliyy?l?þdirm? f?aliyy?tin? c?lb olunmasýnda qazandýðý 

uður say?sind? mümkün olmuþdur. Ümumilikd?, 2007-ci ild? 

AMMB t?r?find?n 60 milyon ABÞ dollarý m?bl?ðind? yeni maliyy? 

v?saiti ?ld? olunmuþdur – 2006-cý ild? bu m?bl?ð 27.5 milyon 

ABÞ dollarý h?cmind? idi. Bu, 2007-ci ilin sonunda ümumi borc 

v?saitl?rini 100.1 milyon ABÞ dollarý m?bl?ðin? çatdýrmýþdýr – 

T?KRAR MALÝYY?L?ªDÝRM? 

2006-cý ilin sonunda bu m?bl?ð 44.6 milyon ABª dollarý 

h?cmind? idi. AMMB Asiya Ýnkiþaf Banký, Blue Orchard / Blue 

Orchard Dexia, Deutsche Bank, DWM – SNS, IFC, Inconfin - 

Impulse, Inconfin – VDK Spaarbank, Triodos, OPEC 

Beyn?lxalq Ýnkiþaf Fondu, SIFEM, Symbiotics and Triple 

Jump – ASN-Novib Fondlarýndan maliyy? v?sitl?ri ?ld? 

etm?kl? öz investor bazasýný geniþl?ndirm?y? v? 

gücl?ndirm?y? nail olmuþdur.  Buraya 2 tarixi ?m?liyyat 

daxildir. Birincisi, avqust ayýnda, Developing World Markets 

(DWM) t?r?find?n t?yin olunmuþ Lüksemburq sekyuritizasiya 

maþýný vasit?si il? 11.4 milyon ABÞ dollarý m?bl?ðind? 5 illik 

istiqrazlar buraxýlmýþ v? ?sas borc qismind? AMMB-na t?qdim 

edilmiþdir. Ýstiqrazlarýn buraxýlmasýnýn ikinci m?rh?l?si 2008-ci 

ilin fevral ayýnda baþ vermiþ v? daha 13.6 milyon ABÞ dollarý 

m?bl?ðind? g?lir g?tir?r?k artýmý 25 milyon ABÞ dollarýna 

Amir Nabiyev grew up on a farm in Kyrgyzstan where his family had been deported 

during Stalin's rule. In 1990 sectarian violence erupted and the ethnic Azerbaijani 

family fled back to Azerbaijan. They settled in Sheki, acquired a small parcel of land 

and over the next 15 years, accumulated a herd of 30 cattle and 60 sheep. However, 

growth was slow and income levels low. In March 2007, Mr Nabiyev took a loan from 

MFBA for USD 1,500. This allowed him to purchase additional livestock and also to 

retain more of his calves until they started producing milk and his milk production 

grew by 40%. With the increased income Mr Nabiyev bought more land to grow hay 

for his cattle and for sale to other farmers and also a tractor to till neighbours' fields 

for extra income. The flexibility of MFBA's new agro loan product allowed the bank to 

take into consideration this peripheral and seasonal income and provide Mr Nabiyev 

with a new, larger loan of USD 2,500 in January 2008 to further expand the farm.  

?mir N?biyev fermer kimi Qýrðýzýstanda yetiþmiþdir – onun ail?si oraya Stalin 

hakimiyy?ti vaxtý deportasiya olunmuþdu. O, 1990-cý ild?, dig?r etnik Az?rbaycan 

ail?l?ri il? birlikd? Az?rbaycana qayýtmýþ v? ª?kid? m?skunlaºaraq növb?ti 15 il 

?rzind? 30 baº in?k naxýrý v? 60 baþ qoyun sürüsü almýþdýr. Bununla bel?, artým l?ng, 

g?lir s?viyy?si is? aþaðý idi. 2007-ci ilin may ayýnda c?nab N?biyev ilk d?f? olaraq 

AMMB-dan 1,500 ABÞ dollarý m?bl?ðind? kredit götürmüº, bu pulla mal-qarasýnýn 

sayýný artýrmýþ, mövcud heyvanlarý süd ver?n?d?k b?sl?miþ v? n?tic?d? süd istehsalý 

40% artmýþdýr. G?lirini artýran N?biyev mal-qarasýný yeml?m?k v? dig?r yerli 

fermerl?r? yem satmaq m?qs?di il? yem bitkisi ?km?k üçün daha böyük torpaq 

sah?si v? traktor ala bilmiþdir. AMMB-nýn yeni aqrokredit m?hsulunun ?lveriþliliyi 

banka bu periferik v? mövsümi g?liri n?z?r? almaða v? 2008-ci ilin yanvar ayýnda 

c?nab N?biyev? öz k?nd t?s?rrüfatý biznesini geniþl?ndirm?k üçün daha böyük 

m?bl?ðd? - 2,500 ABÞ dollarý h?cmind? kredit verm?y? imkan yaratmýþdýr. 

OUR CLIENTS \ Bizim müst?ril?rimiz
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Microfinance Fund and was again arranged by DWM. In this 

way MFBA is playing a leading role not only in the 

development of small business in Azerbaijan but also in the 

development of international capital market confidence in the 

Azerbaijani banking sector. Also notable is the USD 10.2 

million subordinated loan received from Deutsche Bank.

MFBA's reputation with investors was further boosted by the 

Alpha rating it received in May from M-CRIL a specialist 

Microfinance Rating Agency. Awarding the Alpha 

rating, M-CRIL highly recommended the bank to 

international investors and recognised the 'strong 

leadership' in the bank, the 'excellent management 

systems including MIS', and 'good asset quality and 

diversified portfolio'. 

In 2007 MFBA increased its presence in both Baku 

and smaller communities with the addition of four 

branches, including two retail branches in central Baku 

(Sabayil in February and Bul-Bul in March), a full service 

regional branch in Khachmaz in the north of the country (in 

February), and a full service branch in Bakikhanov, Baku (in 

October). The opening of the Khachmaz branch and the 

planned openings of regional branches in Gazakh, 

Mingechevir, Zaqatala, Jalilabad, and Salyan in 2008 display 

MFBA's continued commitment to developing a nationwide 

presence and to providing local small businesses and people 

with access to financial services. Additionally, in December, 

the Khalglar Dostlugu branch was relocated to new premises, 

having outgrown the old building. It has since been renamed 

the Babek branch. (For a map of MFBA's branch network, 

see the inside front-cover.) 

The growing volume and diversification of operations have 

been accompanied by continued strengthening of risk 

management in MFBA. Credit risk management – the most 

important type of risk for MFBA – was significantly 

strengthened in 2005 with the creation of a Head Office Credit 

Management unit to oversee business lending (consisting of 

a Credit Manager and separate heads for Micro and SME). 

By relieving Senior Loan Officers of direct lending duties the 

creation of the unit allows them to concentrate fully on the 

management, training and supervision of loan officers in the 

branch. This structure was consolidated in 2006 and 2007 

with the addition of a Back Office Head and branch level 

BRANCH DEVELOPMENT

RISK MANAGEMENT
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çatdýrmýþdýr.  Bu, Az?rbaycan üçün beyn?lxalq kapital 

bazarlarýna çýxarýlan ilk istiqrazlar olmuþdur v? AMMB-na yeni 

t?r?fdaþlarýn c?lb olunmasýna, el?c? d? AMMB-nýn istiqrazlarýnýn 

buraxýlmasý üçün yeni rekorda imza atýlmasýna þ?rait 

yaratmýþdýr. AMMB-nýn bu cür qeyri-sabit bazar þ?raitind? bu cür 

nailiyy?tl?r ?ld? etm?si bankýn investor kimi t?crüb?sini bir daha 

t?zahür etdirir.  Ýkinci tarixi ?m?liyyat zamaný, dekabr ayýnda 

AMMB beyn?lxalq öz?l sektora m?nsub maliyy? t?þkilatýndan 

Az?rbaycanýn milli valyutasý il? - manatla ilk kredit almýþdýr. 4.2 

milyon AZN (t?xmin?n 5 milyon ABÞ dollarý) m?bl?ðind? kredit, 

yen? d? DWM t?r?find?n t?yin olunmaqla, SNS Ýnstitusional 

Mikromaliyy?l?ºdirm? Fondu t?r?find?n verilmiºdir. Bel?likl?, 

AMMB t?kc? Az?rbaycanda kiçik biznesin inkiþafýnda yox, h?m 

d? Az?rbaycanýn bank sektorunda beyn?lxalq kapital bazarý üzr? 

t?crüb?nin artýrýlmasýnda böyük rol oynayýr. H?mçinin, qeyd 

etm?k lazýmdýr ki, Deutsche Bankdan 10.2 milyon subordinasiya 

krediti alýnmýþdýr. 

AMMB-nýn investorlar arasýndaký nüfuzu sonradan Alfa reytinqi 

say?sind? artmýþdýr – bu reytinq may ayýnda, 

Mikromaliyy?l?þdirm? Reytinqi Agentliyinin müt?x?ssisi M-CRIL 

t?r?find?n t?qdim olunmuºdur. Alfa reytinqini t?qdim etm?kl? M-

CRIL banký beyn?lxalq investorlara tövsiyy? etmiþ v? bankda 

“güclü r?hb?rlik”, “mük?mm?l idar?etm? sisteml?ri”, el?c? d? 

“yüks?k aktiv keyfiyy?ti v? diversifikasiya olunmuþ portfel” 

olduðunu t?sdiql?miþdir.   

2007-ci ild? AMMB öz f?aliyy?tini h?m Bakýda, h?m d? daha 

kiçik ?razil?rd? geniþl?ndirm?k m?qs?di il? ?lav? 4 filial, o 

cüml?d?n Bakýnýn m?rk?zind? iki ayrýca filial (fevral ayýnda 

S?bail v? mart ayýnda Bül-bül filiallarý), ölk?nin þimalýnda – 

Xaçmazda tam xidm?t göst?r?n regional filial (fevral) v? Bakýnýn 

Bakýxanov q?s?b?sind? tam xidm?t göst?r?n filial (oktyabr) 

açmýþdýr. Xaçmaz filialýnýn açýlmasý, el?c? d? 2008-ci ild? 

Qazaxda, Ming?çevird?, Zaqatalada, C?lilabadda v? Salyanda 

yeni filiallarýn açýlmasýnýn planlaþdýrýlmasý AMMB-nýn ölk?nin h?r 

yerind? f?aliyy?t göst?rm?k, yerli kiçik mü?ssis?l?ri v? ?halini 

maliyy? m?nb?l?ri il? t?min etm?k niyy?tind? olduðunu ?ks 

etdirir. Bundan ?lav?, dekabr ayýnda Xalqlar Dostluðu filialý 

köhn? binadan yeni ofis? köçürülmüþ, köhn? bina 

geniþl?ndirilmiþ, yeni ofis is? Bab?k filialý adlandýrýlmýþdýr 

(AMMB-nýn filial þ?b?k?sinin x?rit?si üz qabýðýnda göst?rilir.) 

AMMB-da h?yata keçiril?n ?m?liyyatlarýn artan h?cmi v? 

diversifikasiyasý riskl?rin idar? olunmasýnýn davamlý þ?kild? 

gücl?ndirilm?si il? müºaiy?t olunur. AMMB üçün ?n ümd? risk 

növü sayýlan kredit riskl?rinin idar? olunmasý, biznes kreditl?rinin 

verilm?si m?qs?di il? 2005-ci ild? Baþ Ofisd? Kredit Ýdar?çiliyi 

FÝLÝALLARIN INKÝÞAFI

RÝSKL?RÝN ÝDAR? OLUNMASI

Heads of SME, and as the staff became more experienced in 

their new positions.

Similar to credit, Head Office functions were also created in 

2006 to manage the risk of the Retail and Operations 

business. This includes Departmental Heads for Banking 

Services, Retail Lending and Payment Cards. 

This matrix structure of hierarchical subordination to the 

branch manager, but technical supervision by Head Office 

business managers has proved to be not only efficient, but 

also effective in cross checking that policies and procedures 

are adhered to and risk is well managed. 

The operations of MFBA crucially rely on IT for day-to-day 

operations and management information. All branches are 

connected online, and all business is fully integrated in a 

central database. This provides management with instant up-

to-date information on all activities, available at any point in 

time, at their desk-top PCs.

The Internal Audit Function also continued to be strengthened 

by the expansion of the department to a total of seven full-

time staff and by the growing experience and confidence of 

the department. The department is supported by a senior 

independent advisor on internal control who also heads the 

Audit Committee reporting to the Supervisory Board and the 

Shareholders. Each branch and Head Office department is 

now fully audited at least twice per year and the Audit 

Department works closely with management, highlighting 

risks and advising on eliminating weaknesses.

In 2007 MFBA achieved its goals of dramatically expanding 

outreach and improving efficiency and profitability to ensure 

the long-term sustainability of the bank, while remaining true 

to its core mission of serving micro and small business and 

low and medium income households. The main tasks for 

2008 will be the continued expansion of outreach through 

growth of the branch network, especially into the regions, an 

increase in lending activities while remaining focused on 

portfolio quality, the diversification and strengthening of 

relationships with business clients through cross-selling of 

non-credit products and services and the growth of the retail 

business. We anticipate opening at least seven new 

branches in 2008, including new regional branches in 

Gazakh, Mingechevir, Zaqatala, Merdeken and Jalilabad. 

The principal challenge for MFBA's Retail and Operations for 

2008 remains to continue developing the same level of trust 

among private households in banking with us as has been 

achieved with private entrepreneurs. Within this objective our 

main focus is on building up current accounts and deposits to 

OUTLOOK

þöb?sinin yaradýlmasý il? ?h?miyy?tli d?r?c?d? 

gücl?ndirilmiþdir – bu þöb? Kredit Menecerind?n v? ayrý-ayrý 

Mikro  SME   r?hb?rl?rind?n ibar?tdir. Böyük Kredit 

Bel? bir iyerarxik subordinasiya strukturu matriksi mövcud olsa 

da, Baþ Ofis t?r?find?n göst?ril?n texniki n?zar?tin n?inki 

s?m?r?li, h?mçinin siyas?t v? prosedurlar ?sasýnda çarpaz 

n?zar?tin h?yata keçirilm?sind? v? riskl?rin uðurla idar? 

edilm?sind? çox effektiv olduðu t?sdiql?nmiþdir.  

? m?liyyatçýlarýnýn birbaþa kredit öhd?likl?ri il? ?laq?dar 

yükünü azaltmaqla, bu þöb?nin yaradýlmasý onlara öz diqq?tini 

tam olaraq, filialýn kredit ?m?liyyatçýlarýnýn idar? olunmasýna, 

t?limatlandýrýlmasýna v? onlara r?hb?rlik edilm?sin? 

yön?ltm?y? imkan yaradýr. Bu struktur, Back Office v? filiallarýn 

SME r?hb?rl?rinin ?lav? olunmasý v? iþçi hey?tin öz yeni 

mövqel?rind? t?crüb?l?rinin artmasý il? 2006-2007-ci ill?rd? bir 

araya g?tirilmiºdir. Kreditd? olduðu kimi, Baþ Ofis funksiyalarý 

da 2006-cý ild? P?rak?nd? v? ? m?liyyatlar biznesinin 

riskl?rinin idar? olunmasý m?qs?di il? yaradýlmýþdýr. Buraya 

Bank Xidm?tl?ri, P?rak?nd? Kredit v? Öd?niþ Kartlarý üzr? 

Departament R?hb?rl?ri daxildir.  AMMB-nýn ?m?liyyatlarý, 

günd?lik ?m?liyyatlarýn aparýlmasý v? r?hb?rliyin 

m?lumatlandýrýlmasý baxýmýndan Ýnformasiya 

Texnologiyalarýna ?saslanýr.  Bütün filiallar onlayn qaydada 

birl?þmiþdir v? biznes tam olaraq m?rk?zi m?lumatlar 

bazasýnda inteqrasiya edilmiþdir. Bu, bütün f?aliyy?til?r 

haqqýnda m?lumatlarýn vaxtlý-vaxtýnda r?hb?rliyin þ?xsi 

kompüterl?rin? daxil edilm?sin? imkan yaradýr.  Daxili Audit 

Funksiyasý da, departamentin 7 n?f?rd?n ibar?t tam hey?tl? 

t?chiz olunmasý yolu il? geniþl?ndirilm?si v? departamentin 

t?crüb?sinin artýrýlmasý say?sind? gücl?nm?kd? davam edir. 

Departament, daxili n?zar?t üzr? müst?qil m?sl?h?tçi 

t?r?find?n d?st?kl?nir – bu m?sl?h?tçi Audit 

Komit?sin? r?hb?rlik ed?r?k Müþahid? Þurasýna v? 

S?hmdarlara hesabat verir. H?r bir filial v? Baþ Ofis 

departamenti hal-hazýrda ?n azý ild? 2 d?f? yoxlanýlýr 

v? Audit Departamenti r?hb?rlikl? sýx ?m?kdaþlýq 

ed?r?k riskl?ri aþkara çýxarýr v? çatýþmazlýqlarýn 

aradan qaldýrýlmasý il? ?laq?dar m?sl?h?tl?r verir.

2007-ci ild? AMMB bankýn geniþl?ndirilm?si v? 

uzunmüdd?tli sabitliyinin t?min olunmasý üçün 

f?aliyy?t effektivliyinin v? s?m?r?liliyinin yüks?ldilm?sin? nail 

olmuþ, mikro v? kiçik biznes mü?ssis?l?rin?, aþaðý v? orta 

g?lirli t?s?rrüfatlara xidm?t göst?rm?k missiyasýna sadiq 

qalmýþdýr. 2008-ci il üçün ?sas v?zif?, xüsus?n regionlarda 

filiallar þ?b?k?sinin geniþl?ndirilm?sind?n, kredit portfelinin 

keyfiyy?tin? diqq?t yetirm?k þ?rti il? kredit f?aliyy?tinin 

gücl?ndirilm?sind?n, qeyri-kredit m?hsullarýnýn v? 

v?

PERSPEKTÝV
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diversify our refinancing base although international 

borrowings will continue to finance the bulk of our loan 

portfolio. 

We also expect that the capital increase and continuing 

accumulation of retained earnings will ensure a healthy 

capital adequacy, strengthening MFBA's risk profile for 

international investors. For this purpose MFBA also intends 

to obtain a rating from a main-stream rating agency. 

In 2008 we expect that MFBA's growing reputation across the 

country, expanding branch network and range of products will 

continue to fuel rapid and sustainable growth in MFBA's 

outreach. In view of the great commitment of our staff and 

shareholders, as well as the general positive development of 

the Azerbaijani economy and banking sector, we are 

confident of continued success in 2008 and the years 

beyond.

xidm?tl?rinin çarpaz satýþý vasit?si il? biznes müþt?ril?ri il? 

?laq?l?rin gücl?ndirilm?sind?n v? p?rak?nd? biznesin 

s?viyy?sini artýrmaqdan ibar?tdir. 2008-ci ild? ?n azý 7 yeni 

filialýn, o cüml?d?n Qazaxda, Ming?çevird?, Zaqatalada, 

M?rd?kanda v? C?lilabadda yeni regional filiallarýn açýlacaðý 

gözl?nilir. 

2008-ci ild? AMMB-nýn p?rak?nd? satýþ v? ?m?liyyatlarýn 

h?yata keçirilm?sind? üzl?þdiyi ?sas problem, öz?l sahibkarlar 

kimi, öz?l t?s?rrüfatlar arasýnda da banka göst?ril?n etimadýn 

artýrýlmasýndan ibar?tdir. Bu m?qs?dl? biz, kredit portfelimizin 

böyük bir hiss?sinin h?l? d? beyn?lxalq borclar hesabýna 

maliyy?l?þdirilm?sin? baxmayaraq, cari hesablarýn v? 

depozitl?rin sayýný artýrmaq niyy?tind?yik. 

Biz h?mçinin ümid edirik ki, kapital artýmý v? ?ld? olunan 

m?nf??tl?rin toplanmaqda davam etm?si saðlam kapital 

adekvatlýðýný, AMMB-nýn beyn?lxalq investorlar üçün risk 

profilinin gücl?ndirilm?sini t?min ed?c?k. Bu m?qs?dl? AMMB, 

h?mçinin, aparýcý reytinq agentliyind?n reytinq almaq 

niyy?tind?dir.   

2008-ci ild? filial þ?b?k?sinin geniþl?ndirilm?si say?sind? 

AMMB-nýn bütün ölk?d? nüfuzunun artacaðý, geniþ çeþidli 

m?hsullarýn AMMB-nýn geniþl?nm?sini sür?tl?ndir?c?yi 

gözl?nilir. Ýþçi hey?timizin v? s?hmdarlarýmýzýn öhd?likl?ri 

ç?rçiv?sind?, el?c? d? Az?rbaycan iqtisadiyyatýnýn v? bank 

sektorunun ümumi inkiþafý fonunda biz 2008-ci ild? v? ondan 

sonraký ill?rd? d? uðurlar qazanacaðýmýza inanýrýq. 
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Organisation and Staff \ T?þkilat v? iþçi hey?ti

Secretariat, Security, IT and the Archive Department. The 

Finance Director is Mr Elshan Hajiyev, who is in charge of 

Accounting, Financial Control and the Treasury Department.

MFBA has a matrix structure, in which technical supervision by 

HQ departments complements the hierarchical structure as 

shown in the organisational chart. Business managers for 

Micro, SME and Retail Lending, and Credit Back Office, 

Banking Services, Plastic Cards, and Cashiers oversee their 

respective activities throughout the branch network, providing 

branch managers and staff with invaluable support and 

guidance.

The Audit Committee is appointed by the General Assembly of 

Shareholders and controls the work of the Internal Audit 

Department. As of 31 December 2007 it was composed of Ms 

Tatiana Lavinskaia (Chairwoman), Ms Aliya Aliyeva (IFC) and 

Mr Natiq Abdullaev (KfW). In April 2008 Ms Lavinskaia went 

on maternity leave and was replaced by Mr Christoph Diehl. 

The internal auditors conduct frequent and independent 

t?r?find?n h?yata keçiril?n texniki r?hb?rlik, t?þkilati qrafikd? 

göst?rildiyi kimi, iyerarxiya strukturuna malikdir. Mikro, SME v? 

P?rak?nd? Kredit, Kredit Back Office, Bank Xidm?tl?ri, Plastik 

kartlar v? Kassa ?m?liyyatlarý üzr? biznes menecerl?rinin 

f?aliyy?ti filiallar ç?rçiv?sin? d? þamil edil?r?k filial 

menecerl?rin? v? iþçi hey?tin? d?y?rli yardým v? yol 

göst?rirl?r.  

Audit Komit?si S?hmdarlarýn Ümumi Assambleyasý t?r?find?n 

t?yin olunmuþdur v? Daxili Audit Departamentinin iþin? n?zar?t 

edir. 31 dekabr 2007-ci il tarixd? Audit Komit?sinin üzvl?ri 

xaným Tatyana Lavinskaya (S?dr), xaným Aliy? ? liyeva (BMK) 

v? c?nab Natiq Abdullayev (KfW) olmuºlar. 2008-ci ilin aprel 

ayýnda xaným Lavinskaya analýq m?zuniyy?tin? çýxdýðýndan, 

onu Kristof Diehl ?v?z etmiþdir. Daxili auditorlar filiallar 

þ?b?k?si daxilind? müt?madi v? müst?qil biznes yoxlamalarý 

aparýr. Bundan ?lav?, Audit Komit?sinin daxili auditorlarý 

r?hb?rliy? siyas?t v? prosedurlar, el?c? d? ümumi n?zar?t 

mühiti haqqýnda m?lumat verirl?r.  

Our professionally trained and highly motivated team is the 

foundation for the success of MFBA. We take pride in our fair, 

transparent and equal-opportunity staff selection and 

promotion process. With few exceptions, we have recruited 

primarily university graduates, valuing integrity and motivation 

over previous banking experience. Professional and banking 

skills are taught to our new staff through extensive training, 

most of which is conducted at in-house seminars and on the 

job.

The rapid growth of the bank offers dynamic career 

opportunities to our staff. Furthermore, management positions 

that were initially held by the foreign management team are 

now being filled with local candidates from within the 

institution. As a result, we can rely on a team of self-assured, 

loyal employees who are willing to work and think 

independently. 

The highest decision-making body in MFBA is the General 

Assembly of Shareholders, which met four times in 2007. The 

General Assembly appoints the five members of the 

Supervisory Board, which meets quarterly to oversee the work 

of the bank and its management. As of 31 December 2007, 

the Supervisory Board was composed of Mr Michael Jainzik 

(KfW), Chairman, Mr Syed Aftab Ahmed (IFC), Mr Orhan 

Aytemiz (BSTDB), Ms Sabina Dziurman (EBRD) and Mr 

Thomas Engelhardt (LFS and AccessHolding). In April 2008 

Ms Oksana Pak (EBRD) replaced Ms Sabina Dziurman on the 

Supervisory Board.

Day-to-day business is directed by the Management Board, 

which is chaired by Dr Andrew Pospielovsky. Dr Pospielovsky 

is also responsible for the overall management of the bank. 

The branch managers as well as the Legal and Human 

Resources departments report directly to him. The Business 

Banking Director is responsible for all business credit 

operations, the main departments being Micro Loans, SME 

Loans, Credit Back Office, and Corporate Services. The 

position of Operations Manager was transferred to a local 

employee, Mr Anar Gasanov, in 2007 and was also 

combined with the Head of Retail Banking role, to 

create the Management Board position of Retail and 

Operations Director. Mr Gasanov is responsible for 

all non-business credit operations, including Retail 

Banking (Payment Cards, Retail Lending and 

Banking Services), Cashiers, Marketing, and the 

newly formed Call Centre. Mr Rufat Ismailov remains 

the Infrastructure Director, where he is in charge of 

the Branch Network, Procurements and Facilities, the 

Bizim peþ?kar, t?limatlý v? öz peþ?sin? vurðun iþçi hey?timiz 

AMMB-nýn uðurlarýnýn ?sasýný t?þkil edir. Biz öz ?dal?tli, þ?ffaf 

v? b?rab?r imkan s?viyy?li hey?t seçimi v? t?kmill?þdirilm?si 

prosesind?n qürur duyuruq. Cüzi istisnalarla, biz ali m?kt?b 

m?zunlarýný iþ? c?lb edir v? ilkin bank t?crüb?sind?n daha çox, 

iþgüzar qabiliyy?t? v? ixtisaslýlýða ön?m veririk. Bizim yeni iþçi 

hey?timiz? daxili seminarlarda v? iþ prosesind? peþ?kar bank 

bilikl?ri verilir.  

Bankýn sür?tl? geniþl?nm?si bizim iþçi hey?timiz? dinamik 

karyera imkanlarý t?klif edir. Bundan ?lav?, ilk ?vv?l xarici 

menecment hey?tinin t?yin olunduðu r?hb?r mövqel?r indi 

t?þkilat daxilind? yerli namiz?dl?r? h?val? olunur. N?tic?d?, biz 

iþçi hey?timizd? özün? inam, loyallýq yaradýr, onlarýn s?rb?st 

düþünm?sin? v? çalýþmasýna imkan veririk.     

AMMB-nýn ali q?rarverici orqaný olan S?hmdarlarýn Ümumi 

Assambleyasý 2007-ci ild? 4 d?f? yýðýncaq keçirmiþdir. Ümumi 

Assambleya t?r?find?n t?yin olunmuþ Müþahid? Þurasýnýn 5 

üzvü h?r rüb görüþ?r?k bankýn v? bank r?hb?rliyinin iþini 

müzakir? edirl?r. 31 dekabr 2007-ci il tarixind? Müþahid? 

Þurasýnýn üzvl?ri c?nab Michael Jainzik (KfW), S?dr, c?nab 

Seyid Aftab ? hm?d (BMK), c?nab Orxan Ayt?miz (QDTÝB), 

xaným Sabina Dziurman (ABÝB) v? c?nab Tomas Engelhardt 

(LFS v? AccessHolding) olmuºlar. 2008-ci ilin aprel ayýnda 

xaným Sabina Dziurman Müþahid? Þurasýnda xaným Oksana 

Pakla (ABÝB) ?v?zl?nmiºdir.

Günd?lik biznes ?m?liyyatlarý haqqýnda, c?nab Endryu 

Pospielovskinin s?drlik etdiyi Ýdar? Hey?tin? m?lumat verilir. 

C?nab Pospielovski d? bankýn ümumi f?aliyy?tin? gör? 

cavabdehlik daþýyýr. Filial menecerl?ri, el?c? d? Hüquq v? 

Ýnsan Resurslarý departmentl?ri birbaþa ona hesabat verirl?r. 

Biznes ?m?liyyatlarý üzr? director bütün biznes kreditl?ri il? 

baðlý ?m?liyyatlara gör? m?suliyy?t daþýyýr. ? sas 

departamentl?r Mikrokredit, SME Kredit, Kredit Back Office v? 

Korporativ Xidm?tl?r departamentl?ridir. ? m?liyyat Meneceri 

v?zif?si 2007-ci ild? yerli ?m?kdaº Anar H?s?nova h?val? 

olunmuºdur. C?nab H?s?nov bütün qeyri-biznes kredit 

?m?liyyatlarý, o cüml?d?n P?rak?nd? bank ?m?liyyatlarý 

(Öd?niþ Kartlarý, P?rak?nd? Kreditl?r v? Bank Xidm?tl?ri), 

Kassa ?m?liyyatlarý, Marketinq, el?c? d? Z?ng M?rk?zi (Call 

Centre) üzr? m?sul º?xs hesab olunur. C?nab Rüf?t Ýsmayýlov 

Ýnfrastruktur Direktorudur – o, filial þ?b?k?l?ri, t?chizat v? 

avadanlýqlar, Katiblik, T?hlük?sizlik, Ýnformasiya 

Texnologiyalarý v? Arxiv Departamentin? cavabdehdir. Maliyy? 

Direktoru Elþ?n Hacýyev is? Mühasibat, Maliyy? N?zar?ti v? 

X?zin?darlýq Departamenti üzr? m?sul º?xsdir. 

AMMB-nýn strukturu ç?rçiv?sind? department r?hb?rl?ri 
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checks of all business throughout the branch network. 

Moreover, internal auditors and the Audit Committee advise the 

management on policies and procedures and the general 

control environment.

Adherence to high ethical standards has been a core element 

of MFBA's corporate identity since its inception and social 

corporate responsibility permeates all aspects of our work – 

starting with the treatment of our staff, extending to our 

relations with our clients and including our responsibilities to 

local communities, authorities, shareholders and re-financing 

partners. 

MFBA is committed to fair and equal-opportunity recruitment, 

treatment and promotion of our staff. This is set out in our staff 

policy which also includes a code of conduct providing 

guidance to staff on professional behaviour. MFBA leads the 

sector in the provision of staff training and provides additional 

private health insurance to cover the cost of medical treatment 

as well as highly competitive remuneration. 

The transparent, clear and unbureaucratic financial services 

we provide to our clients are recognised by the market as a 

trademark of MFBA. At the same-time MFBA strives to ensure 

that any financial services we provide make a positive 

contribution to the livelihood of our clients. This includes 

responsible lending to ensure that clients, both business and 

retail, are not burdened with debt that they cannot afford. This 

is clearly demonstrated by the exceptional low arrears rates in 

MFBA. 

With regard to our responsibilities to local communities and 

authorities, MFBA has become one of the leading agencies for 

the creation of professional employment opportunities, 

especially in the regions; MFBA is committed to meeting all its 

tax and social insurance obligations and is now one of the 

leading contributors in the banking sector; and we strive to be 

as transparent as possible in all our relations with our 

shareholders and refinancing partners. Our responsibility to the 

local community extends to environmental issues. MFBA has 

adopted an exclusion list that prohibits loans to any business 

engaged in ecologically hazardous activities. The list has been 

prepared in accordance with our shareholders' strict 

requirements. Appraisal of environmental risk is part of 

standard lending procedures. A summary of MFBA's activities 

in this area is compiled in an annual Environmental Report.

With the increase in non-credit operations, anti money-

laundering and anti terrorist-financing procedures become 

even more important. MFBA has adopted detailed procedures 

for managing both issues, which are centred on a strict KYC 

(Know Your Customer) policy. The procedures have been 

prepared in accordance with FATF (Financial Action Task 

Force) and other international recommendations.

SOCIAL, ENVIRONMENTAL AND ETHICAL CORPORATE 

RESPONSIBILITY.

SOSIAL, ?TRAF MÜHIT V? KORPORATIV ETIKA 

M?SULIYY?TI

AMMB-nýn f?aliyy?t? baþladýðý vaxtdan etibar?n yüks?k etik 

qaydalara riay?t olunmasý bankýn ?sas korporativ elementi 

hesab olunmuþ v? iºçi hey?timiz? münasib?td?n tutmuº, 

müºt?ril?rl? qurulan ?laq?l?r?d?k sosial korporativ m?suliyy?t, 

o cüml?d?n yerli icmalara v? orqanlara, s?hmdarlara v? t?krar 

maliyy?l?ºdirm? üzr? t?r?fdaºlara münasib?td? m?suliyy?t 

bizim iºimizin bütün aspektl?rini ?hat? etmiºdir.   

AMMB iþçi hey?tinin c?lb olunmasýnda, onlara münasib?td? v? 

onlarýn ir?li ç?kilm?sind? ?dal?tli b?rab?rlik prinsipin? riay?t 

edir. Bu prinsip, el?c? d? iþçi hey?tinin peþ? davranýþý 

istiqam?tind? t?limatlandýrýlmasý bizim iþçi hey?ti siyas?timizin 

qay?sidir.  AMMB bu sektorda iþçi hey?tinin 

t?limatlandýrýlmasýný h?yata keçirir v? z?ruri tibbi yardýmlarýn 

göst?rilm?sin? gör? ç?kil?n x?rcl?rin kompensasiya edilm?sini 

v? ?lav? s?hiyy? sýðortasýný t?min edir. 

Bizim öz müºt?ril?rimiz? göst?rdiyimiz þ?ffaf, aydýn v? qeyri-

bürokratik maliyy? xidm?tl?ri bazarda AMMB-nýn ticar?t niþaný 

kimi tanýnýr. Eyni zamanda, AMMB, göst?rdiyi bütün maliyy? 

xidm?tl?rinin müþt?ril?rin rifah halýnýn yaxþýlaþdýrýlmasýna 

xidm?t etm?sin? çalýþýr. Bu xüsusda, ist?r p?rak?nd?, ist?rs? 

d? biznes müþt?risinin öhd?sind?n g?l? bilm?y?c?yi kreditl? 

yükl?nm?m?sin? diqq?t yetirilir. AMMB-da borc göst?ricil?rinin 

son d?r?c? aþaðý olmasý bunu bir daha sübut edir.   

Yerli icmalar v? orqanlar qarþýsýnda daþýdýðýmýz m?suliyy?t 

müqabilind? AMMB, xüsus?n regionlarda, peþ?kar m?þðulluq 

imkanlarýnýn yaradýlmasý üzr? aparýcý agentlikl?rd?n birin? 

çevrilmiþdir. AMMB özünün bütün vergi v? sosial sýðorta 

öhd?likl?rini tam sur?td? yerin? yetirir v? hal-hazýrda o, bank 

sektorunun aparýcý s?rmay?darlarýndan biridir. Biz 

s?hmdarlarýnýza v? t?krar maliyy?l?þdirm? üzr? 

t?r?fdaþlarýmýza münasib?td? tam þ?ffaf mövqe tutmaða 

çalýþýrýq. 

Bizim yerli icmalar qarþýsýndaký m?suliyy?timiz ?traf mühit 

m?s?l?l?rin? d? þamil edilir. AMMB ekologiyaya ziyan vuran 

f?aliyy?t növl?rin? kredit verilm?sini qadaðan ed?n müdd?alar 

siyahýsýný q?bul etmiþdir. Bu siyahý, s?hmdarlarýmýzýn 

t?l?batlarýna tam müvafiq sur?td? t?rtib olunmuþdur. ? traf 

mühit? t?sir riskinin qiym?tl?ndirilm?si standart kredit 

prosedurlarýnýn bir hiss?sidir. AMMB-nýn bu sah?d? f?aliyy?ti 

illik ? traf Mühit Hesabatýnda þ?rh olunur. Qeyri-kredit 

?m?liyyatlarýnýn artmasý, çirkli pullarýn yuyulmasý v? 

terrorçuluðun maliyy?l?þdirilm?si prosedurlarýnýn qarþýsýnýn 

alýnmasýný z?ruri edir. AMMB h?r iki problem? n?zar?t 

olunmasý üzr? müf?ss?l prosedurlarý q?bul etmiþdir – bu 

prosedurlar KYC – ÖMT (Know Your Customer – Öz müþt?rini 

taný) siyas?tinin ?sas qay?sidir. Bu prosedurlar FATF 

(Financial Action Task Force) v? dig?r beyn?lxalq tövsiyy?l?r? 

müvafiq sur?td? t?rtib olunmuºdur. 

BRANCH NETWORK
Filiallar þ?b?k?si
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Azadlýq Filialý 
Azadlýq pr., 97
Baký, AZ 1000, Az?rbaycan
Tel: (994 12) 449 4671
Faks: (994 12) 449 4674

Azadlig Branch
97, Azadlig Ave.,

Baku, AZ 1007, Azerbaijan
Tel:  (994 12) 449 4671
Fax: (994 12) 449 4670

Bab?k Filialý
Bab?k pr., 76c 
Baký, AZ 1030.
Tel.: (994 12) 570 9739
Faks: (994 12) 570 9717

Babek Branch
76c, Babek Ave.,

Baku, AZ 1030
Tel: (994 12) 570 9739

Fax: (994 12) 570 9717

Bakikhanov Branch
70, M. Fataliyev St.,

Baku, AZ 1132
Tel: (994 12) 429 3600

Fax: (994 12) 429 3700

Bakýxanov Filialý
M.F?t?liyev küç., 70
Baký, AZ 1132
Tel: (994 12) 429 3600
Fax: (994 12) 429 3700

Bul-Bul Branch 
33, Bul-Bul Ave.,

Baku, AZ 1022, Azerbaijan
Tel: (994 12) 598 0223

Fax: (994 12) 598 0224

Bul-Bul Filial?
Bul-Bul pr.,33
Bak?, AZ 1022, Az?rbaycan
Tel: (994 12) 598 0223
Faks: (994 12) 598 0224 

Elml?r Akademiyasý Filialý
Inþaatçýlar pr., 4a 
Baký, AZ 1073, Az?rbaycan 
Tel.: (994 12) 510 5117
Faks: (994 12) 510 5114

Elmler Akademiyasi Branch
4a, Inshatchilar Ave., 

Baku, AZ 1073, Azerbaijan
Tel.: (994 12) 510 5117
Fax: (994 12) 510 5114

Branch Network \ Filiallar þ?b?k?si

MFBA now serves seven main cities and towns of Azerbaijan 

with a total of 15 branches (14 at the end of 2007). Our strong 

presence in Baku is reflected by the eight branches in the city, 

including three branches added in 2007. MFBA is also 

committed to serving the highly populous Absheron Peninsula 

outside  Baku, with a branch at the Bina Airport wholesale 

market, a branch in Sumqayit, and a new branch planned for 

2008 in Khirdalan. 2006 and 2007 saw expansion beyond the 

largest cities of Azerbaijan into mid-sized markets in Sheki, 

Lenkoran and Khachmaz, and this growth will continue in 

2008 with new branches planned for Gazakh, Mingechevir, 

Zaqatala, Jalilabad and Merdeken. In 2007 we took an 

important step in the development of MFBA's retail business 

with the opening of pure retail branches Bul-Bul and Sabayil 

in central Baku. The Khalglar Dostlugu Branch also moved 

into larger premises during 2007, allowing for the conversion 

of the former branch into a retail centre. With the relocation 

the branch was renamed Babek Branch. The planned 

expansion in 2008 will bring MFBA close to its target size with 

good coverage of most of the country.

Hal-hazýrda Az?rbaycanýn yeddi ?n böyük º?h?r v? 

rayonlarýnda AMMB-nýn 15 filialý f?aliyy?t göst?rir (2007-ci ilin 

sonunda filiallarýn sayý 14 idi). Bizim Baký º?h?rind? geniº 

f?aliyy?timiz paytaxtda f?aliyy?t göst?r?n 8 filialda, o cüml?d?n 

2007-ci ild? yaradýlmýþ 3 ?lav? filialda h?yata keçirilir. AMMB-

nýn, h?mçinin, Bakýdan k?narda sýx m?skunlaþmýþ Abþeron 

Yarýmadasýnda - Bin? Hava Limanýndaký ticar?t m?rk?zinin 

yaxýnlýðýnda Aeroport Filialý, el?c? d? Sumqayýt þ?h?rind? 

Sumqayýt filialý f?aliyy?t göst?rir. 2008-ci ild? Xýrdalanda da 

yeni filialýn açýlmasý planlaþdýrýlýr. 2006-2007-ci ill?rd? filial 

º?b?k?si Az?rbaycanýn ?n böyük º?h?rl?rinin hüdudlarýný 

aþaraq ortamiqyaslý bazarlara malik ª?ki, L?nk?ran v? 

Xaçmaz º?h?rl?rin? d? nüfuz etmiºdir v? 2008-ci ild? bu artým 

davam etdiril?r?k Qazaxda, Ming?çevird?, Zaqatalada, 

C?lilabadda v? M?rd?kanda da yeni filiallarýn açýlmasý 

planlaþdýrýlýr. 2007-ci ild? Baký þ?h?rinin m?rk?zind? 

p?rak?nd? bank ?m?liyyatlarý h?yata keçir?n Bül-bül v? 

S?bayýl filiallarýnýn açýlmasý AMMB-nýn inkiþafý istiqam?tind? 

atýlmýþ daha bir z?ruri addým olmuºdur. 2007-ci ild? "Xalqlar 

Dostluðu" filialý da daha geniþ binaya köçürülmüº v? filialýn 

köhn? sah?si p?rak?nd? bank ?m?liyyatlarý m?rk?zin? 

çevrilmiºdir. T?z? binaya köçürülmüº filial is? Bab?k Filialý 

adlandýrýlmýþdýr. 2008-ci ild? bankýn daha da geniºl?ndirilm?si 

istiqam?tind? planlaþdýrýlan iþl?r AMMB -nýn f?aliyy?tinin 

ölk?nin ?ks?r hiss?sini ?hat? etm?sin? º?rait yaradacaqdýr.   

Baþ ofÝs v? M?rk?zi filialý
? lövs?t Quliyev küç., 137
Baký, AZ 1000, Az?rbaycan 
Tel: (99412) 493 0726
Faks: (99412) 493 0796

Head Office and Central Branch
137, Alovsat Guliyev St.,

Baku, AZ 1000 Azerbaijan 
Tel:  (994 12)  493 0726
Fax: (994 12) 493 0796

20 Yanvar Filialý 
Alý Mustafayev küç., 1c 
Baký, AZ 1111, Az?rbaycan 
Tel: (99412) 431 1887 
Faks: (99412) 431 1884

20th January Branch 
1c, Ali Mustafaev St.,

(20th January Metro st.)
Baku AZ 1111 Azerbaijan
Tel:  (994 12)  431 1887
Fax: (994 12) 431 1884

BRANCH NETWORK
Filiallar þ?b?k?si
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Xaçmaz Filialý 
N?riman N?rimanov küç.,215
Xaçmaz, AZ 2700, Az?rbaycan 
Tel: (994172) 5 0092
Faks: (994172) 5 0091

Khachmaz Branch 
215, Nariman Narimanov, 

Khachmaz, AZ 2700, Azerbaijan 
Tel: (994172) 5 0092

Fax: (994172) 5 0091

L?nk?ran Filialý 
H?zi Aslanov pr., 1
L?nk?ran, AZ 4200, Az?rbaycan 
Tel: (994 171) 5 4813 
Faks: (994 171) 5 4895

Lenkoran Branch
1, H.Aslanov Ave.,  

Lenkoran, AZ 4200   Azerbaijan
Tel:  (994 171) 5 4813 
Fax: (994 171) 5 4823

ª?ki Filialý 
M. ? . R?sulzad? küç., 17 
ª?ki, AZ5500, Az?rbaycan 
Tel: (994 177) 4 6080
Faks: (994 177) 4 7233

Sheki Branch
17, M.A. Rasulzade St .,

Sheki, AZ 5500 Azerbaijan
Tel:  (994 177) 4 6080 
Fax: (994 177) 4 7232

Sumqayýt Filialý 
1ci mk-rayon, Sülh küç., 9/11
Sumqayýt, AZ 5000, Az?rbaycan 
Tel: (994 164) 4 9182
Faks: (994 164) 4 9183

Sumqayit Branch
9/11 Sulh St., 1 m/d

Sumqayit, AZ 5000 Azerbaijan
Tel:  (994 164)  4 9182
Fax: (994 164) 4 9183

Branch Network \ Filiallar þ?b?k?si Branch Network \ Filiallar þ?b?k?si

Xalqlar Dostluðu Filialý 
Qara Qarayev pr., 
126 saylý binanýn qarþýsý,
Baký, AZ 1060, Az?rbaycan
Tel: (99412) 470 5517
Faks: (99412) 470 5516

Khalglar Dostluqu Branch
Gara Garayev Ave.,

building opposite 126
(Khalglar Dostlugu Metro st.)

Baku, AZ 1060 Azerbaijan
Tel:  (994 12) 470 5517
Fax: (994 12) 470 5516

G?nc? Filialý 
X?tai prospekti, 110
G?nc?, AZ 2000, Az?rbaycan
Tel: (994 22) 56 4873 
Faks: (994 22) 56 0713

Ganja Branch 
110, Shakh Ismayil Khatai Ave.,

Ganja, AZ 2000 Azerbaijan
Tel:  (994 22) 56 4873
Fax: (994 22) 56 0713

S?bayýl Filialý 
R?sul Rza küç., 15  
Baký, AZ 1095, Az?rbaycan 
Tel: (994 12) 437 8903
Faks: (994 12) 437 8813

Sabayil Branch
15, Rasul Rza St.,   

Baku, AZ 1095, Azerbaijan 
Tel: (994 12) 437 8903

Fax: (994 12) 437 8813

Aeroport Filialý 
Aeroport yolu, 
S?d?r?k Ticar?t M?rk?zi, 
Baký, AZ 1109, Az?rbaycan
Tel: (99412) 456 9855
Faks: (99412) 456 9856

Airport Branch
Airport highway, 

Sadarak Trade Center
Baku, AZ 1109, Azerbaijan

Tel:  (994 12) 456 9855
Fax: (994 12) 456 9856

Qazax Filialý 
 H.? liyev prospekti, 

Qazax, AZ 3500, Az?rbaycan
Tel: (994 279) 5 09 08 
Faks: (994 279) 5 06 77

Gazakh Branch
H. Aliyev Ave.,

Gazakh City, AZ 3500
Tel: (994 279) 5 09 08

Fax: (994 279) 5 06 77

Reopening July 2008
T?krar açýlýþ, iyul, 2008


