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BRANCH NETWORK /Filiallarin sebakasi

BRANCHES IN BAKU

Head Office and Central Branch
137 A.Guliyev St

Bas ofis va Markazi filial
Slovsat Quliyev kiig 137

20th January Branch
1c A.Mustafaev St

20 Yanvar Filial

Ali Mustafayev kii¢ 1c

Azadliq Branch
97 Azadlig Ave
Azadliq Filial
Azadliq pr 97

Babek Branch
76¢ Babek Ave
Babak Filial
Babak pr 76¢

Bakikhanov Branch
70 M.Fataliyev St
Bakixanov Filiali
M.Fataliyev 70

Bul-Bul Branch
33 Bul-Bul St
Biil-Biil Filiah
Bul-Bul pr 33

Elmler Akademiyasi Branch
4a Inshaatchilar Ave

Elmlar Akademiyasi Filial
Insaatgilar pr 4a

Khalglar Dostlugu Branch
Building opposite 126

Gara Garayev Ave

Xalglar Dostlugu Filial
Qara Qarayev pr

126 sayl binanin qarsisi

Sabayil Branch
15 Rasul Rza St
Sabail Filiali
Rasul Rza kiic 15

Airport Branch

Airport Highway
Sadarak Trade Centre
Aeroport Filiah
Aeroport yolu

Sadarak Ticarat Markazi

@ 6 6 o o @©

BRANCHES OUTSIDE BAKU

Ganja Branch

110 Shah Ismayil Ave
Ganco Filial

Xatai prospekti 110

Gazakh Branch
H. Aliyev Ave
Qazax Filial
H.Bliyev pr

Khachmaz Branch

215 Nariman Narimanov St
Xagmagz Filial

Nariman Narimanov kig 215

Lenkoran Branch
1 H. Aslanov Ave.
Lankaran Filial
Hazi Aslanov pr 1

Sheki Branch

17 M.A.Rasulzade St
Saki Filiali

M. ©. Rasulzads kig 17

Sumgayit Branch

1 m/d 9/11 Sulh St
Sumgqayit Filial

1ci mk-rayon Silh kiig 9/11

Branches opening in 2008

A 2008ci ilde aclimaga planlasdiriimis filiallar

For further
information on
branches see
page 35

Filiallar hagqinda
mifessal melumatlar
35-ci sehifeda
gostorilir.
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MFBA - YOUR ACCESSIBLE EUROPEAN BANK /AMMB - SiZIN YERLI AVROPA BANKINIZ

Mission — to be Azerbaijan's bank for micro and small business and low and medium income families

Founded in October 2002 as a green-field bank — operating with a full banking licence and delivering a complete range of banking services
Shareholders: EBRD (20%), IFC (20%), BSTDB (20%), KfW (20%), AccessHolding (16.53%) and LFS (3.47%)

Leading micro finance lender in Azerbaijan with 30% market share, serving over 50,000 clients, including 35,000 businesses

Fifteen branches and 650 staff in Baku, Sumqayit, Ganja, Sheki, Lenkoran, Khachmaz and Gazakh

USD 133m in total assets and USD 114m loan portfolio at year-end 2007

Profitable and fully sustainable

Alpha Rated — M-CRIL, May 2007

AMMB-nin missiyasi mikro ve Kicik biznesmenler, elaca do asagdi va orta galirli ailaler G¢ln ¢alisan Azarbaycan banki olmaqgdan ibaratdir;

Oz fealiyystini 2002-ci ilin oktyabrinda sifirdan baglayan bank, tam gesidli bank xidmsatlari géstermaye imkan yaradan milkkemmal bank

layihasi asasinda galigir;

Bankin sehmdarlari: AYIB (20%), BMK (20%), QDTIB (20%), KfW (20%), AccessHolding (16.53%) ve LFS (3.47%);

m  Azoarbaycanda aparici mikromaliyya kreditoru olan AMMB bazarda 30% paya, 50,000-den artiq misteriya, o ciimladan 35,000 biznes
mustarisine malikdir. Bankin Bakida, Sumqgayitda, Gancada, Sakida, Lankaranda, Xagmazda ve Qazaxda 15 filiali ve 650 amakdasi ¢alisir;

m  2007-ci ilin sonunda bankin Gmumi aktivleri 133 milyon ABS dollari, kredit portfeli ise 114 milyon ABS dollari hacminda olmusdur;

Bank manfaatli va tam sabit faaliyyat gosterir;

m  Alfa reytingi — M-CRIL, May, 2007.
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KEY RESULTS
I sas Ni tici i ri

Change

2007 2006 D&yismO
Total Assets / Umumi Aktivier 133 250 55 406 140%
Liquid Assets / Likvid Aktivier 16 579 6 229 164%
Business Loan Portfolio (net) / Biznes Kredit Portfeli (xalis) 98 817 44 124 125%
Microd Loans / Mikro Kreditler (< 10,000$) 42 302 18 302 132%
Small Léans/ Kigik Kreditlar (> 10,000$ <100,000%) 35620 19 269 86%
Mediliim-sized Ldans / Orta H&cmli Kreditler (> 100,000%) 20 895 6 553 220%
Constimer Léan Portfélio (net) / Istehlak Krediti Portfeli (xalis) 9 461 1 866 482%
Other Ldans (net) / Dig& Kreditler (xalis) 1822 668 173%
Accried Interest / Yigilimis faizler 1075 83 118%
Net Léan Portfolio / Xalis Kredit Portfeli 111 175 46 741 138%
Fixed and 6ther Assets / 9sas vOSlavo Aktivier 5495 2 436 130%

Customer Deposits / Mustari Depozitlei 14 355 3757 282%

Borréwings / Borc alinmig vSsaitler 101 704 44 779 127%

Shareholders' Equity / S&si Kapital 16 378 6 837 140%

Profit and Loss Accolint / Menfoa& voitki hesabi

Operating Incéme / ®m8iyyat g8lirl&i 17 588 6 232 182%
Operating Expense / ®m&8liyyat x&rcl&i 11 895 6471 84%
Profit Before Tax / Vergidén Svvaki menfoa 5693 (239)
Profit After Tax / Vergidén sonraki menfo&t 4 258 (279)

Ratios / ©msallar

Retlirn 6n Average Equity (FX adjlsted)

Kapitalin orta gdirliliyi (valyita m&zenndsin@uygunlasdinimisdir) o7/ (4.0%)

Return 6n Average Assets (FX adjusted)

0, [s)
Aktivl&rin 6rta g8irliliyi (valyuta m&&nn&sin©uygunlasdiriimisdir) 4.5% (0.7%)

Cost / Income Ratiod (FX adjusted)

X&rc / Ménfe&t nisb&ti (valylita m&zénnSsin®uygunlasdiriimisdir) 67.6% 103,8%

Capital Adequacy (FX adjisted)

Kapital adekvathigi (valyuta m&anngsinduygunlasdinimisdir)y ~ 20:4% 13,3%

Miscellaneoiis / Diger hallar

Nimber 6f Outstanding Léans / Odénilm@mis kreditl&rin sayi 47 683 16 719 185%
Number 6f Depdsit Accolints / Depozit hesablarinin sayi 11 864 5538 214%
Nimber 6f Branches / Filiallarin sayi 14 10 40%
Nuimber of Staff / Hey& Uzvl&inin sayi 612 458 34%
Portfolio at Risk (30 days) / Riskd®dlan portfel (30 gln) 0,05% 0,46% (89%)

1USD=084 AZN 1USD =087 AZN
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MISSION STATEMENT
Missiya s&rhi

MFBA's mission is t6 be Azerbaijan's bank fér micré and
small bisiness and 16w and mediiim incéme families. MFBA
strives t0 provide financial services t6 Elirdpean standards,
incliding I6an prodiicts, clrrent accolnts, savings facilities,
plastic cards, trade financing, méney transfer and payment
services. MFBA aims t6 achieve the highest banking
standards, in partictilar with respect t6 efficiency,
transparency, ciistdmer satisfaction, responsibility, priidence
and himan resdurce develdpment. As a commercial bank
with a fiill banking licence, MFBA als6 o6ffers financial services
t6 Other categories Of client, incliiding larger enterprises and
internatidnal 6érganisations, especially where this delivers
synergies with MFBA's core mission.

We foclis 6n micrd and small biisiness becalise we believe
that this sector is vital for the develdpment and diversification
of Azerbaijan's econémy, the creation 6f jobs and the
elimination of péverty. While most micrd and small
bisinesses Operate profitably and their flexibility helps them
absdrb econdmic shdcks, their growth is often limited by a
lack 6f access t6 financial services. MFBA has been created
t6 clése this gap: the bank brings access t6 Etrdpean
standards 6f financial services t6 the micrd and small
bilsiness commuinity as a whole, incliiding the families
clustered ardind these bisinesses, and creates a more
inclusive financial system. Olir dedicated prédiicts and risk
management technoélégy, specially develdped t6 serve these
sectors, alldw Us t6 do this profitably. MFBA's profitability
facilitates 6Ur rapid expansion, the development 6f the
econdémy and the elimination 6f pdverty and enstres the 16ng-
term sustainability 6f MFBA.

Oiir sharehdlders, led by Triple-A rated internatidnal financial
institutions, cémbine a 16ng-term cémmitment t6 the
develdpment 6f Azerbaijan with their commercial interests.
This enables MFBA t6 invest extensively in increasing
Oltreach and t0 lay down strong folindations for 16ng-term
sustainability withdut fécusing 6n maximising short-term
profits. We invest intensively in the training 6f 6Ur y6ing and
highly métivated staff t6 ensure the best pdssible service for

Our cistdmers and the slstained gréwth 6f MFBA.
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AMMB-nin missiyasi mikro vOkicik biznesmenl&, elec©dd
asag! vOorta gdirli ail@& Ggln galisan Az&baycan banki
olmagdan ibar&dir. AMMB 6z mist&il&in®Avropa
standartlarina uygun maliyy©xidm&tl&i, o ciml&dén, kredit
m&hsullari, cari hesablar, @man&l&in qorunub saxlanmasi,
plastik kartlar, ticari maliyy&&sdirm8, pulkdglirmdvOodeémd
xidm&tl&i gésterm&k niyy&ind&dir. AMMB-nin m&gs&di,
xisus&n, bank @mdiyyatlarinin effektivliyi, s&fafligi,
mUst&il&rin t88batlarinin 6dénilmSsi, m&suliyy&, d&giqlik v
insan resurslarinin inkisafi istigam&ind®&n yiksck bank
standartlarina nail olmaqgdan ibar&dir. Tam &hat8li bank
@ndiyyatlan lisenziyasina malik AMMB, h@mnginin, diger
kateqoriyaya ménsub mist&ilad o cimledén daha iri
miSssisd&rd vobeyndxalq tSskilatlara, xtisusii©@AMMB-nin
Ssas missiyasini bolisén sirk&&8maliyyd xidm&t&i gostexir.
Bizim mikro vOKkicik biznes faallyy&in®©diqg& yetirmSyimizin
$&b&bi ondan ibar&dir ki, biz bu sah&nin Az&baycan
igtisadiyyatinin inkisafi v@genislendirilmssi, yeni is yerl&inin
yaradilmasi vOyoxsullugun azaldilmasi tgun hdyati ch&miyyat
dasidigini bilirik. ©ks& mikro vOkigik biznes miiSssisd&i
manfeallDislSs®dBvOonlarin faaliyy&inin elastikliyi igtisadi
gozlenilm&zlikleri qgebul etmdyd©imkan vers©dd, onlarin
inkisafl, cox zaman, maliyy© xidm&l&indén faydalanmagq
imkaninin olmamasi il@m&hdudlasir. AMMB-da méhz bu
catismazligl aradan galdirmagq Ggln yaranmisdir: bank, bitin
mikro vOKkigik biznes miSssis8&ing, o ciml&dén qrup halinda
bu ciir biznes sah8&i il©m&sgul olan ail@&r©Avropa
standartlarina uygun maliyy©xidmatl&i t&lif edir vogenis
chatdi maliyySsistemi yaradir. Bizim xtsusi m&hsullarimiz,
el&c®dBbu sektorlara xidm&t géstermek megs&di ilDiglénib
hazirlanmisg risk idar&iliyi texnologiyasi bu igl&ri ugurla hSyata
kecirm&yimiz8imkan verir. AMMB-nin ménfagtlilik sSviyySsi
bizim str&l9genislenm8yimizg igtisadiyyatin inkisafina v
yoxsullugun azaldilmasina s€rait yaradir voAMMB-nin
uzunmudd&li sabitliyini t&min edir.

Bizim gabagqcil beyn8xalq maliyydtSskilatlari sirasina daxil
olan s€hmdarlarimiz 6z ticari maraqglarini Az&baycanin
uzunmudd&li inkisafina uygunlasdirirlar. Bu, AMMB-nin 6z
xidm& gesidlSrini artirmasina vOqisamiddali ménfoatiao
diqq& yetirm@m&kl® uzunmiddatli vO sabit faaliyy&t tgiln
mohk&m biinévrOyaratmasina imkan verir. Biz, mist&il&imizd
yuks&k soviyyado xidm& gosteilmSsi vOAMMB-nin durmadan
genislenmSsi mays&di i1© 6z génc vByliksek perspektivli isgi
hey&imizin t8imatlandiriimasina bdyik sS&maydé&r qoyurug.



Michael Jainzik
Chairman of the Supervisory entreprenedlrs t6 build their éwn futire.

Board

Maykl Yanzik

Miisahida Surasinin Sadri

LETTER FROM THE CHAIRMAN OF THE SUPERVISORY BOARD

Musahido Surasi sadrinin mcktubu

MFBA's focls 6n serving micré and
small enterprises has proved t6 be the
right path t6 sliccess — béth in ecéndmic
terms and in terms 6f the bank's
develdpment mission.

The bank's prodicts, tailéred t6 the
needs 6f MFBA's entreprenedirial target
gréup, remain in high demand. This was
the basis 6f the stréng gréwth in 2007,
with total assets increasing by 141% t6
USD 133 millién and profit t6 USD 4.2
millién, ensiring the bank's slstainability
and flture.

At the end 6f 2007, MFBA was providing
financing t6 30,000 businesses. This
means that MFBA was supporting 6ver
30,000 energetic and creative

This is benefiting nét only the
entreprenedrs and their families, bit als6
the wider circle 6f their empldyees as
MFBA's services help micrd and small
enterprises t6 develdp. With its 30,000 bisiness clients MFBA
is, nimber-wise, the cdintry's mdst impoértant creditor t6 the
non-0il sectodr, playing an important réle in Azerbaijan's
strategy t6 develOp a diversified econémy and a vibrant
entreprenedrial segment.

The financial strength and strong érganisational capacity of
MFBA tdday mean the bank is ndw in a prime pdsition t6
develdp and offer new prédicts both to its driginal target
gréup and to reach 60t t6 new client grotps — t6 pedple with
limited access t6 beneficial financial services, slippérting
them t6 dvercdme pdverty and gain prosperity. MFBA's
latinch 6f the new agro-l6an product in 2007 prévides siich an
example. At the end 6f 2007, 2,137 agro-l6ans with an
average l6an size 6f USD 1,690 had been disblirsed t6 small
farmers who had practically no6 reliable access t6 financial
services befdre. In 2008 the nimber 6f agriciltiral
enterprises reached with this prédict is expected t6 increase
more than six-fold. Taking int6 account that the design and
intrédiction of this prédict was stippdrted 6nly by a small
Technical Assistance product develépment grant, the MFBA
agro-l6an product is likely t6 be the most efficient and
effective programme for stippérting the agricultural sector

AMMB-nin mikro vOKkigik miSssisda@9xidmet gost&rilmSsin®
xususi digg& yetirm&si h&m iqtisadi s&aitd® h@m d©bankin
inkisaf missiyasinda ugurlu addim atildigini bir daha stibut
etmisdir.

AMMB-nin sahibkarlig m8gs&dli grupu Ggln iglénib
hazirlanmis bank m&hsullar yiksck td&bata malikdir. Bu,
2007-ci ild©bas vermis str&li artimin 8sasini goymusdur —
h@min vaxt imumi aktivia 141% artaraq 133 milyon ABS
dollarina ¢atmig, ménfeat is©4,2 milyon ABS dollari tSskil
etmisdir ki, bu da bankin sabitliyini vOg8&cSyini t&min edir.
2007-ci ilin sonunda AMMB 30,000 biznes m{iSssisSsini
maliyy@&sdirmisdir. Bu o demgkdir ki, AMMB 30,000-dén
artiq perspektivli vByaradici sahibkara 6z g8&cdyini
qurmaqgda kém&k etmisdir. Bu, t&cOsahibkarlarin 6zI&ri v
onlarin ail@&xi Gglin yox, h@m ddonlarin goxsayli is¢i hey&ti
Ugin faydali olmusdur, ¢linki AMMB-nin xidm&l&ri mikro v
kicik mii@ssisd&in inkisafina komak gostair. 30,000 biznes
must&isin©malik olan AMMB 6lkénin geyri-neft sektoru izro
©n z&uri kreditoru hesab olunur vBAz&baycanin genis
igtisadi inkisaf strategiyasinda vOd®yigkén sahibkarliq
segmentind® &h&miyy&tli rol oynayir.

Bu giin AMMB-nin béyik maliyy©imkanlarina v guclu
tSskilatgiliq gabiliyy&in©malik olmasi saySsind©bankimiz
hal-hazirda sur&li inkisaf mévqgeyi tutur vOonun tklif etdiyi
yeni m&hsullar hém bankin &sas m8gs&dli grupu Gglin, hGm
dBdverigli maliyy©xidm&tl&indén yararlanmagq imkani
m&hdud olan yeni mist&ri qruplan Gglin n&&d®tutulmusdur
— bank h@min mist&i qruplari arasinda yoxsullugun
azalmasina vBonlarin rifah halinin yaxsilagdiriimasina galisir.
Buna misal olarag, AMMB-nin 2007-ci ild®yeni agrokredit
m&hsulu buraxmaga baslamasini goést&rm&k olar. 2007-ci ilin
sonunda, vwvala maliyy®xidma&tl&indén etibarl sur&tdd
yararlanmagq imkanina malik olmayan kigik fermerl&g, orta
kredit h&mi 1,690 ABS dollari olmaqla, 2,137 aqrokredit
verilmisdir. 2008-ci ildBbu m&hsullardan yararlanmig bir sira
ké&nd t&s&rrifatt miSssisg&inin gdirinin 6 d&f&dén d© gox
artacagi gézlenilir. Bu m&hsulun t&tibatinin vOt&gdimatinin
yalniz Texniki Yardim m&hsullarinin iglénib hazirlanmasi
m8gs&di il@ayriimis grant hesabina mimkiin oldugunu
n&z&dalsaq, AMMB-nin agrokredit m&hsulunun,
Az&baycanin uzun midd& ¢alisdigr kend tSsarrifati
sektorunun d&st&klenmsi (gilin &n effektiv vosemardi
program oldugunu @minlikl© sdylem&k olar.

Amma AMMB-nin gdstaxdiyi xidma&tler sirf kreditlo
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Azerbaijan has
experienced so far.
Bit MFBA is nét

At the end of 2007, MFBA was providing

m&hdudlagmir. Beyndxalq
tecrib® gostarir ki, kigik
miiSssisa&xin inkisafi v

fociising exclusively sn  financing to 30,000 businesses. This means  insanlarin yoxsullugdan

credit. International

that MFBA was supporting over 30,000

qurtulmasi Ugln birdefdik

experience has shdwn  epergetic and creative entrepreneurs to build X" Kifay& etmir ~bunun

that a 6ne-6ff I6an is
nét endugh t6 help
small enterprises grow
and pedple t6 escape
from poverty — they
need contini6ls
access t6 a range 6f
beneficial financial
services. MFBA is
therefore also focusing
On expanding the
range of prédicts and
services it offers its
custoémers. With depdsit prodiicts specially designed for 16w
and mediim incéme hduseholds, the bank alsé 6ffers
services for the nén-entreprenetrial 6rdinary Azerbaijani
citizen. With a variety 6f quick and safe national and
international méney-transfer systems MFBA 6ffers an
essential service t6 béth its business and retail clistdmers.
With its growing netwdrk 6f branches — 14 at the end 6f 2007
and expected t6 reach 20 by the end 6f 2008 — MFBA is
increasing accessibility t0 its services acrdss the country,
reaching far beyond Baki and Azerbaijan's main cities.
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their own future.

dgun onlarin genis gesidli
vOmanfaatli maliyyd
xidm&tl&inden

2007-ci ilin sonunda AMMB 30,000 biznes yararlanmalari t8&b olunur.
miassisasini maliyyalasdirmigdir. Bu o

demakdir ki, AMMB 30,000-dan artiq

perspektivli ve yaradici sahibkara 6z
galoacyini qurmaqda kbmoak etmisdir.

Buna g6rod9AMMB,
h@mginin, mist&ilad
tSgdim etdiyi mehsullarin v
xidm&tlerin gesidl&rini
genisléndirm&kd&dir.
Xususi olaraq, asag! vOorta
gdirli tSsarrifatlar Gglin
islenib hazirlanmis depozit
m&hsullari saySsind®bank,
h@mgcinin, sahibkarliq féaliyy&i il©@mSsgul olmayan
Az&baycan v&endaslarina da xidm& gost&rir. Mixtaif novIi
surdtli votehlikssiz, milli vObeyndxalq pulkdgirmd
sisteml&ind&n istifad®ed&n AMMB h@m hiiqugi, hem dofiziki
sXsl@Obu clr z&uri xidmater t&klif edir. 2007-ci ilin
sonunda filiallarinin sayini 14-8¢atdiran vo2008-ci ild9bu
r&g@mi 20-yd gatdirmagdi planlasdiran AMMB, 6z xidm&tl&ini
Bakidan vOAz&baycanin dig& bdyik seh&l&indén basqa,
Olkénin h& yerind©t&gdim edilm&sin© nail olmagq
niyy&ind&dir.



Andryu Pospilovski

LETTER FROM THE MANAGEMENT
Idari Heyi tinin mi ktubu

In 2007 MFBA celebrated its fifth
anniversary by maturing intd a
sustainable, fllly fiinctidnal bank, while
firmly remaining faithful t6 its mission 6f
being the leading prévider 6f financial
services t6 micrdé and small business and
6w and mediim incéme families.
Diring the year MFBA's I6an portf6lid
more than doélbled t6 USD 114 million,
from USD 47.6 millién a year earlier,
while the nimber 6f I6an clients nearly
tripled 16 47,683, compared t6 16,719 at
the end 6f 2006. At the same time
management foclised 6n raising
efficiency and this contriblted t6 a

healthy préfit and a dramatic

Dr Andrew Pospielovsky imprévement 6n the break-even figire

General Manager pésted in 20086.
The gréwth in the portfolié was reflected
Bas menecer by a 141% increase in tétal assets which

reached USD 133 millién at the end 6f

2007. This increase was primarily
financed by éver USD 60 millién in new flinding seciired by
MFBA in 2007 from internatiénal financial instititions and
investors, incliding twé historic transactions. Firstly, in Algust
USD 11.4 millidn in 5-year bénds, providing senitr debt t6
MFBA, were isslied thrdugh a Lixembdirg secduritization
vehicle. These were the first bonds t6 be isstied t6
international capital markets for Azerbaijan. And secondly, in
December, MFBA received the first I6an extended t6 an
Azerbaijani financial institution by international private-sector
capital dendminated in Azerbaijan's I6cal currency, the Manat
(for AZN 4.2 million - approximately USD 5 millién). This
MFBA is playing a leading role n6t only in the develdpment 6f
small business in Azerbaijan, blt als6 in the develdpment 6f
Azerbaijan's banking sectdr and internatiénal capital market
confidence in the colntry.
The growth 6f the bank was als6 financed by a 280%
increase in total depdsits, which reached USD 14 millién at
year-end, and by a capital increase cémpleted in April. This
raised MFBA's share capital t6 AZN 11 millién (approximately
USD 13 millién). All five existing sharehdlders participated in
the capital increase as well as a new, sixth sharehélder,

2007-ci ildBAMMB 6z besinci yubileyini geyd etmis vOtam
sabit vOfunksional banklar sirasina gq&d@&m qoyaraq mikro v9
kicik miSssisa&r, el&cO©dDasagi vOorta gdirli aildad
maliyy© xidm&tl&ri gést&ren aparici bank missiyasina tam
sadiq qalmigdir.

il &zindBAMMB-nin kredit portfeli, 6tén ilki 47.6 milyon ABS
dollari gést&icisi il@miigayis&d®2 d&&dén ¢ox artmagla 114
milyon ABS dollarina gatdiriimis, kredit mist&il&in sayi is©,
2006-ci ilin sonundaki 16,719 n&f&lik gost&ici il©
miqgayis&d8t&xminén 3 d&©artaraq 47,683 n&& olmusdur.
Eyni zamanda, bank rénb&liyi faaliyy&in effektivliyinin
artirilmasina galisir ki, bu da béyik menfe&l&in &do
olunmasina v92006-ci ildén baslayaraq azalan itki
gost&icil&rinin daha da azalmasina xidm& edir.

Kredit portfelinin artmasi tmumi aktivi&in 141% artmasi il©
tazahlr olunur — n&icadd, 2007-ci ilin sonunda aktivl&rin
h&mi 133 milyon ABS dollarina gatmigdir. Bu artim, ilk
névb&dd 2007-ci IdBAMMB-nin beyndxalq tSskilatlardan vo
investorlardan, o ciml&dén, iki tarixi 8ndiyyat
sOvdd&smSsinden ddBetdiyi 60 milyon ABS dollarindan artiq
maliyy®v&saiti hesabina miimkiin olmusdur. ik &8, avqust
ayinda Luksemburqun giym&li kagizlar komissiyasi
tar&indén 11.4 milyon ABS dollari m&bl&3indd5 illik istigrazlar
buraxilarag AMMB-nin k6hn©borclarina yénddilmisdir. Bu
istigrazlar, Az&baycanin beyn8xalq kapital bazarlari Gigin
buraxiimig ilk istigrazlardir. ikinci névb&d8 dekabr ayinda
AMMB beyn8xalq 6z8 sektor kapitali iiDAz&baycanin yerli
valyutasina — manata denominasiya edimis, t&mingn 5
milyon ABS dollari (4,2 milyon AZN) h&mind©Az&baycanin
maliyy©tSskilatina verilmis ilk krediti 8dO etmisdir. Beldiklg,
AMMB t&kcOAz&rbaycanda kigik biznesin yox, h@mginin,
Olkénin bank sektorunun beyndxalq kapital bazarindaki
maovgeyinin inkisafinda aparici rol oynayir.

Bankin inkisafi, h@mnginin, ilin sonunda imumi depozitl&in
280% artmasi vO 14 milyon ABS dollarina ¢atmasi, el&c9do
aprel ayinda basa gatmis kapital artimi say@ind®mimkiin
olmusdur. N&ic&dd, AMMB-nin s&hm kapitali 11 milyon ABS
dollarina (t&minén 13 milyon AZN) catmisdir. Kapital
artiminda bes s€hmdardan h& biri, elSc®ddaltinci sehmdar
— mikromaliyydSsdirm® UzrO strateji investor olan Access
Microfinance Holding sirk&i bu kapital artiminda istirak
etmigler.

2007-ci ild©daha 4 filial agilmig vBbununla da bankin
filiallarinin sayi ilin sonunda 14-©¢atmisdir — bunlar Bakida,
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Access Micréfinance
Ho6lding — a micréfinance

strategic investor. 2007 results confirm MFBA as
Azerbaijan's Micro Finance Bank

Four new branches were
Opened in 2007, taking the
number &f branches t6 14
by year-end covering Baku,
Simaqayit, the Absherdn
peninsila, Ganja, Sheki,
Lenkdéran and Khachmaz. In
terms of prodict
develdpment, in Aliglst,
MFBA laiinched a new agré l6an préduct which is néw in
great demand in 6ur regiénal branches and by year-end 6ver
2,000 I6ans fér USD 3.6 millién had been disbursed.

MFBA's gréwth and siiccess is driven by its yolng and highly
motivated staff. In 2007 moére than 200 new staff joined the
bank, taking the workférce t6 over 600 (the third largest in the
Azeri banking sector). As we continue t6 focus 6lr
recruitment én University graduates with little préfessional
experience, investing in the training and develépment 6f 6ur
staff remains a pridrity.

The strong perférmance 6f MFBA was reflected in the Alpha
rating awarded by M-CRIL - a specialist Micréfinance Rating
Agency. In the rating, M-CRIL highly recommended the bank
t6 international investdrs and recognised the 'strong
leadership' in the bank, the 'excellent management systems,
incliding MIS' and the 'g66d asset quality and diversified
portfolio'.

The management and staff 6f MFBA are 166king forward t6
2008 in anticipation 6f andther year 6f rapid gréowth and
stréng perférmance. Ouir main féciis will be én expanding 6iir
regidnal branch netwdrk, impréving efficiency and bringing
Elrdpean standards 6f financial services t6 the general
population 6f Azerbaijan.
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2007-ci il tizra naticalor AMMB-ni
Azarbaycan Mikromaliyyoalagdirma
Banki kimi bir daha tasdiq edir

Sumqayitda, Abseron
yarimadasinda, Génc&dg,
S&id9 Lénk&anda vo
Xagmazda yerlSgir. Yeni-
yeni bank m&hsullarinin
islenib hazirlanmasi
istigam&tindg, avqust
ayinda AMMB yeni
agrokredit m&hsulunun
islenib hazirlanmasina
baslamisdir — hal-hazirda
bu kredit m&hsulu bizim
regional filiallarimizda
bdyuk td&bata malikdir v8ilin sonunad&k imumi m&bl&ji 3,6
milyon ABS dollari h&cmind®2,000 kredit verilmigdir.
AMMB-nIn yiksdisi vOmuvafagiyya&i bankin génc voéz
pesSsin®vurdun isci hey&inin saySsind® mimkin olmusdur.
2007-ci ild®banka 200-d&n artiq yeni @n&kdas cdb olunmus
vObankin @m&kdaglainin sayl 600 n&f&ri 6tmusdir (bu,
Az&baycanin bank sektorunda tglinct & boyuk gost&icidir).
Biz, pesckarliq t&cribSsi asagi olan ali m&kt&b m&zunlarinin
is©cdb olunmasina diqget yetirdiyimizden, is¢i hey&imizin
t8imatlandiriimasi v®ixtisasinin artiriimasi m&sdSsi boylik
Shamiyyat kSsb edir.

AMMB-nin ylksek sviyyadofaaliyyat gdostermasi
Mikromaliyy88sdirm® lizr© Reyting Agentliyinin mit&xSssisi —
M-CRIL t&&findén t&qdim olunan Alfa reytingi il©d9tasdiq
olunur. Bu reytingd® M-CRIL bankimizi beyn8xalq
investorlara tévsiyy® etmis vObankda “glcli réehb&liyin”,
“mik&@nmd idar&tmdsisteminin, o ciml&dan idar&etma
informasiya sisteminin”, el&c®d®“yiksek keyfiyy&tli aktivierin
vOgenis kredit portfelinin” mévcudlugunu tSsdiq etmisdir.
AMMB réhb&liyi vBisci hey&i 2008-ci ildBbankin daha
stUr&l9inkisaf ed&cdyini vOylksck s&viyyadofaaliyyat
gosta&cdyini gozlSyir. Biz Ssas diqq&timizi regional filial
$SEKSsinin genisléndiriim&sing, bankin faaliyyet
effektivliyinin artinimasina vOAz&baycan chalisin©Avropa
standartlarina uygun maliyy©xidm&tI&inin gést&rilmSsin®
yéndadirik.



SHAREHOLDERS
Schmdarlar

MFBA, a cldésed-type jdint-stdck bank, dpened 6n 29 Octéber
2002. MFBA'’s six sharehdlders, led by Triple-A rated
international financial institutions, are committed t6 the
develépment 6f Azerbaijan and micrd finance. In April 2007
4.3 millién additiébnal new shares were isslied increasing the
share capital t&6 AZN 11 millién. All five 6f the previdus existing
sharehdlders participated in the capital increase, as well as a
new, sixth sharehdlder, Access Micrdfinance Hélding. In
December 2007, AccessHolding increased its stake t6 16.53%
(frém 9.95%) via the purchase 6f shares from KfW and LFS.
This redistribition left BSTDB,
EBRD, IFC and KfW all with equal
20% stakes, with the remaining 20%
divided between AccessHolding and
LFS. This distribution had been
planned at the time 6f the earlier
capital increase, bt its
implementatidon was delayed duie to

legal technicalities.

EUROPEAN BANK FOR RECONSTRUCTION (Q

AND DEVELOPMENT (20%)
The Elrdpean Bank for Reconstriiction and

European Bank

Az&baycan Mikromaliyy8&sdirm® Qapali Tipli Sehmdar Banki
29 oktyabr 2002-ci il tarixdn®tSsis olunmusdur. O,
Az&rbaycanin inkigafi namin® ¢alisan beyndxalq tSskilatlarin
réhb&liyi altinda féaliyy& gost&rén 6 schmdara maxsusdir.
2007-ci ilin aprel ayinda 4,3 milyon manatliq yeni s€&hml&rin
buraxilmasi sayS8sind®AMMB-nin s&hm kapitali 11 milyon
AZN-d&k artmisdir. Kapital artiminda bes s€hmdardan h& biri,
el&c9d® mikromaliyya&sdirm® sahSsind® strateji investor olan
AccessHolding sirk&i d9istirak etmisdir. 2007-ci ilin dekabr
ayinda KfW vOLFS sirk&l&inin sehml&inin alinmasi
n&ticSsind®AccessHolding sirk&tinin pay1 9.95%-d&n 16.53%-
Bqalxmisdir. S€hm paylagdiriimasi n&icSsind®QDTIB, AYIB,
BMK vOKfW kimi sirk&I&inin h& birinin payr 20% olmus,
galan 20% is©AccessHolding VOLFS sirk&ll&ri arasinda
bélisdurilmisdir. Bu bélisdirménin icrasi b&zi hiiquqi
m&saddaro daq&dar I[Engimisdir.

AVROPA YENIDa NQURMA Vs INKISAF
BANKI (20%)
Avrdpa Yenidi nqiirma viinkisaf Banki 1991-ci

Develépment was established in 1991 when for Reconstruction and ildi Mirki zi vi 1 rgi Avropada kommunizmin

Development

cémmunism was crimbling in Central and

Eastern Elirdpe and ex-Séviet colintries needed

sUpport t6 nlrtlre a new private sector in a demdocratic
environment. Téday the EBRD Uses the t60ls 6f investment t6
help build market ecénémies and demdcracies in 27 countries
from central Elrope t6 central Asia.

The EBRD is the largest single investér in the regién and
mobilises significant féreign direct investment beydnd its 6wn
financing. It prévides préject financing for banks, indistries
and businesses, béth new ventires and investments in
existing companies. EBRD's commitment t6 slippdrt micrd and
SME finance has been shéwn in a large nimber 6f highly
suiccessfill 6peratidns thrétughdit the region (www.ebrd.érg).

stiquta ugradigi vi kegmis Sovet 6lki li rinin
demokratik mahitdi yeni 6zi | sektorlarin
yaradilmasinda yardima ehtiyaci oldugu bir zamanda
yaradilmisdir. Bu giin AYiB mi rki zi Avrépadan mi rki zi
Asiyayadi k 27 6lki di bazar igtisadiyyatinin vi
demokratiyanin yaradilmasina kémi klik gosti rmi k tGgiin
muvafiq vasiti Il rdi n vi investisiyalardan istifadi edirli r.
Regitnda 1 n bdyiik vahid investor hesab olunan AYIB &6z
maliyy1 vi saith rindi n 1 lavi, irihi cmli xarici investisiyalari da
si fi rbi r edir. O, hi m yeni miii ssisi i rdi ki, hi m di mévcud
sirki th rdi ki investisiyalar sayi sindi banklarin, si naye vi
biznes mui ssisi i rinin layihi li rinin maliyyi i sdirilmi sini

hi yata kegirir. AYIB-nin mikro, eli ci di kigik vi orta biznes
mui ssisi I rini yardim gésti rmi si regiénda hi yata kegirili n
goxsayli ugurlu 1 mi liyyatlarda 6z 1 ksini tapir (www.ebrd.org).
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BLACK SEA TRADE AND DEVELOPMENT Black

Sea F (20%)
Trade & "=

BANK (20%)

The Black Sea Trade and Develépment Bank
(BSTDB) is an international financial institition
established by 11 colntries from the Black Sea
region. With an alithérised capital 6f SDR 1
billién (appréx. USD 1.6 billién), the bank stippérts ecénémic
develépment and regiénal cédperation by préviding trade and
project financing, gliarantees and equity for develdpment
préjects suppdrting both plblic and private enterprises in its
member countries.

The plirpose of the bank is t6 accelerate development and
prométe co-Operation among its sharehdlder colntries.
BSTDB suppdrts regidnal trade and investment, préviding
financing fér commercial transactions and préjects in érder to
help member states establish stronger econdmic linkages.
(www.bstdb.org)

INTERNATIONAL FINANCE CORPORATION
(20%)

The IFC, a member 6f the World Bank Groéip, IN’IE
develdping colintries by financing private sector

investment, mobilising private capital in 16cal

and international financial markets and préviding adviséry and
risk mitigation services t0 bisinesses and gévernments. IFC's
vision is that the poor should have the 6pportiinity t6 escape
poverty and improve their lives. In FY2007, IFC committed
USD 8.2 billién and mdbilised an additional USD 3.9 billién
thréugh syndicatiéns and strictired finance fér 299
investments in 69 develdping countries. IFC alsd provided
advisory services in 97 colntries (www.ifc.org).

KfW - KREDITANSTALT FUR
WIEDERAUFBAU (20%)

QARA Da NIZ TICARa T Vo INKISAF BANKI

Qara D1 niz Ticari t vi inkisaf Banki (QDTIB),

I—‘]E'*"-:-'IDF'm"-*-“t Qara D1 niz regionunun 11 8lki si ti ri findi n

Ba"k yaradilmis beyni Ixalg maliyyr ti skilatidir. 1
milyard SDR (ti xmini n, 1,6 milyard ABS dollari)
hi cmindi nizamnami kapitalina malik olan bu bank, tzv

Olki i rdi ki dévh t vi 6z1 | mii ssisi | rin inkisafina yoni Imis
layihi i ri zi mani t verilmi si, ticari t vi layihi maliyyi li smi si
istigami tindi iqtisadi vi regidnal 1 mi1 kdasliga yardim gosti rir.
Bankin mi gsi di, 6niin si hmdarlari olan &lki h rin inkisaf
etdirilmi sindi n vi onlar arasinda 1 mi kdasligin

siirt th ndirilmi sindi n ibari tdir. Uzv élki i ri daha gicli
igtisadi 1 laqi i r qurmaqgda kémi k gosti rmi k mi gsi di il

ticari t 1 mi liyyatlarina vi layihi I rini maliyyi i sdiri n QDTIB
regional ticari t vi investisiyalari di sti kli yir (www.bstdb.6rg).

BEYNiI LXALQ MALIYY1 KORPORASIYASI

fIFC o
752 Diinya Banki Qrupunun tizvii olan BMK 6zi |

. L L FINANCE CORPORATION
fosters sistainable econdémic grOWth n PrivateEnterprisePartnership

sektora investisiya qoyulusunu

maliyy1 It sdirmi kli , yerli vi beyni Ixalg maliyyi
bazarlarinda 6z | kapital si fi rbi r etmi kli ,
elici di hékumi t vi biznes mui ssisi li rint mi sl hi th smi vi
riskli rin azaldilmasi xidmi ti gosti rmi khi inkisaf edi n

olki i rdi sabit igtisadi inkisafa kom&k edir. BMK-nin mi gsi di,
I halinin yoxsul ti bi g1 sinin rifah halinin yiksi Imi sint - kémi k
etmi kdir. 2007-ci maliyy ilindi BMK 8.2 milyard ABS dollarini
fiksi edi ri k inkisaf etmi kdi olan 69 &lki di 299 investisiya

I mi liyyati Ggn strukturlasdiriimis maliyyr vi sindikasiyalar
vasiti siili 1lavi 3,9 milyard ABS dollarini si fi rbi r etmisdir.
BMK, hi mginin, 97 élki di mi sh hi th smi xidmi th rini hi yata
kegirir (www.ifc.org).

KFW - KREDITANSTALT FUR
WIEDERAUFBAU (20%)

KfW Develdpment Bank is committed t6 ieeee ka KfW inkisaf Banki, inkisaf etmi kdi olan
improving the econémic and sdcial conditions o6f ENTWICKLUNGSBANK  ©lki It rin 1 halisinin igtisadi-sosial si raitinin

people in develdping cointries. Through its

Financial C6-Operation 6n behalf 6f the German
gbévernment, it contribltes t6 redlicing poverty, protecting
natliral reséirces and secliring peace woérldwide. KfW has
been 6ne 6f the key players in develdping micré and SME

finance in Eastern Elirépe and the CIS 6ver the past 10 years.

KfW Devel6pment Bank is part 6f the gévernment-éwned KfW
Bankengrippe (KfW Banking Gréup) which has been
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yaxsilasdirilmasi mi gsi di ili fi aliyyr t gosti rir.

KfW, Almaniya hékumi tinin adindan 6zinin
Maliyyr d&stdyi il yoxsullugun azaldilmasi, ti bii ehtiyatlarin
muihafizi si vi diinyada siilhiin gorunub saxlaniimasi
istigami tind1 fi aliyy1 t gosti rir. KfW 6ti n 10 il 1 rzindi Si rqi
Avrépa vi MDB é&lki I rindi mikro, kigik vi orta biznes
mui ssisi h rinin inkisafinda 1 sas rol oynayan sirki th rdi n
biridir. KfW Inkisaf Banki, Almaniyada, Avropada vi biitiin
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stimiilating the econémy, society and ecology in Germany,
Elrépe and worldwide for moére than five decades. With a
balance sheet tétal 6f more than EUR 376 billion in 2007, KfW
Bankengrippe is amoéng the 10 largest German banks
(www.kfw.de).

diinyada 50 ildi n artiq bir muddi tdi igtisadiyyati, ci miyyi ti vi
ekoldgiyani stimullasdiran KfW Bankengruppe (KfW Bank

I mi liyyatlari qrupu) hékumi t gripinin bir hissi sidir. 2007-ci
ildi muhasibat balansinin ci mi 376 milyard Avrodan artiq olan
KfW Bankengruppe Almaniyanin 10 1 n béyik banki
sirasindadir (www.kfw.de).

ACCESS MICROFINANCE HOLDING AG @MCEQQHﬂ]dng ACCESS MICROFINANCE HOLDING AG
G

(16.53%) WICEGFINGNCE A

AccessHolding is a new strategic investor in the
micréfinance industry. It was established in 2006 by LFS
Financial Systems (16.12%) and is dwned by an internatiénal
gréup of private and public investoérs incliding (16.12% each):
CDC Groéup plc (a UK gévernment-6wned fiind investing in
develdping and emerging econémies), EIB — Elropean
Investment Bank (the Elrépean Union's financing institition),
IFC, KfW Develépment Bank, Omidyar Tiifts Micréfinance
Flnd (created by the félnder 6f EBay) and MicroAssets, a
staff investment prégramme 6f LFS. AccessHélding aims t6
invest in micréfinance institiitions and t6 develtp these
investments throligh a combination 6f equity finance, holding
services and management assistance and t6 bdild a glébal
network 6f micréfinance banks with a cémmon brand identity
(www.accesshdlding.com).

LFS FINANCIAL SYSTEMS GMBH (3.47%)

(16.53%)

AccessHOIding mikrémaliyyi I sdirmi

sI nayesindi yeni strateji investordur. O, 2006-ci
ildi LFS maliyyr sistemli ri (16.12%) ti r1 findi n yaradiimisdir
vihir birinin payl 16.12% olmagla, beyni Ixalq 6z | vi dévh t
investorlar qriplina mi xsusdur — bu qrupa CDC Group plc
(Boyuk Britaniya hdkumi tini mi xsis 6lan vi igtisadiyyatin
inkisafina vi giicli nmi sini investisiya qoyulan fond), AiB —
Avropa investisiya Banki (Avropa ittifaqinin maliyyi institutu),
BMK, KfW Inkisaf Banki, Omidyar Tafts Mikrémaliyyi li sdirmi
Féndu (EBay ti sisgisi ti ri findi n yaradilmisdir), eli ci di LFS-
n MicroAssets heyi t GUzri investisiya programi daxildir.
AccessHolding mikromaliyyi I sdirmi institutlarina investisiya
goymaqg vi hi min investisiyalari inkisaf etdirmi k, eli ci di
Umumi brend fi rdiliyini malik glébal mikrémaliyyi I sdirmi
banklari si bi ki si yaratmaq mi gsi di ili fi aliyyi t gésti rir.
(www.accesshdlding.cém).

LFS FINANCIAL SYSTEMS GMBH (3.47%)

LFS is a Berlin-based consiiltancy firm LFS Berlin g1 hi rindi yaradilmig vi inkisaf
specialising in financial sector projects in etmi kdi olan &lki li rdi hi yata kegirili n maliyy!
develdping colintries and transition econémies. FINANCIAL SYSTEMS sektord layihi I ri vi- kegid iqtisadiyyati Gzri

Since its féundation in 1997, LFS has becéme

one of the leading consiultancies in the field 6f micré and small
business financing. Its préven lending technélégy and hands-
6n appréach, implemented by a gréwing team 6f permanent
conslltants, have made LFS 6ne 6f the preferred partners 6f
internatiénal dénodrs and investors.

Going beyond the scope Of traditional consiltancy, LFS is
investing in micréfinance instititions, assiiming a dial réle as
manager and investor. Building ipdn the sticcess of its first
investments 6f this kind, LFS is néw bilding an internatidnal
network 6f micrd finance banks (www.lfs-consulting.de).

ixtisaslasan mi sh hi th smi sirki tidir. 1997-cl

ildi yaradilmis LFS mikro vi kiglk biznes
maliyy1 It smi si sahi sindi aparici mi sl hi th smi girki tindi n
birini ¢cevrilmigdir. LFS sirki tinin ti tbiq etdiyi vi daimi
mi sl hi t¢ili rdi n ibari t béyuk bir grupun hi yata kegirdiyi borc
texnologiyalari vi ti criibi yanasmalar sayi sindi bu sirki t
beyni Ixalq dénorlarin vi investorlarin faydali ti ri fdasina
cevrilmisdir. 1 ni nivi mi sh hi th smi fi aliyyi tindi n fi rqli
6laraq, LFS mikromaliyyi I sdirmi ti skilatlarina investisiya
goyur. Bu ndév investisiyalarin ilk di fi qoyulmasinda qazanilan
ti criibl y1 1 saslanaraq, LFS beyni Ixalg mikrémaliyyi i sdirmi
banklari si bi ki sini yaradir
(www.Ifs-conslting.de).
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BANK DEVELOPMENT IN 2007
2007-ci ildobankin inkisafi

The year was marked by dramatic gréwth in 6utreach, fed by
continding investment in expansion 6f the branch network
and develdpment 6f new staff. Highlights inclide:

FIRST QUARTER

m  Three new branches 6pened — Khachmaz, Sabayil and
Bul-Bul

m  Refinancing I6an agreements for a tétal 6f USD 11 million
signed with: Triple Jump — ASN-No6vib Fénds (USD 3
millién), Symbistics Micréfinance Léan Obligatiéns (USD
3 millién) and the OPEC Fiind fér Internatiénal
Devel6pment (USD 5 millién)
MFBA began issliing Visa cards, recdgnised wérldwide
First international bank gliarantee isstied by MFBA for
SME client

m  First salary project signed, allowing empldyers t6 pay
salaries directly t0 their empléyees' accoiints in MFBA,
which the empldyees can access via plastic debit cards
and MFBA's ATM network

SECOND QUARTER

m Capital increase, raising share equity t6 AZN 11 million
(from AZN 6.7 millién), registered by State Secdurities
Coémmittee 6n 9 April 2007

m  Refinancing I6an agreements for a tétal 6f USD 14.5
millién signed with Blie Orchard Léans fér Development
(USD 8 millién), Inconfin — VDK Spaarbank (USD 3
millién), Inconfin / Impulse Micréfinance Fiind (USD 0.5
millién) and Tri6dds Fair Share Find (USD 3 millién)

m  Supplier Finance Facility with IFC / BP conclided (USD
3.86 million) t6 provide financing t6 I16cal BP suppliers

m  Alpha rating with nettral 6utl66k ébtained from M-CRIL
specialist micréfinance rating agency
Total assets crossed the USD 100 millién threshold
First Pdint 6f Sale terminals and ATMs placed beyénd
MFBA's branches in retail premises 6f SME clients

THIRD QUARTER

B New agro l6an prodict lainched

B First closing 6f MFBA's Debiit Bond issiie raised USD
11.4 millién, arranged by Devel6ping Wérld Markets
(DWM)

B Sibérdinated I6an with Detitsche Bank cénclided for
USD 10.2 millién

Filiallar s&&kSsinin genislendiriim8sin®vByeni is¢i hey&inin
inkisafina investisiya qoyulusunun davam etdiriimssi
saySsind®2007-ci il bankin sir&l©boylimSsi il©8am&tdar
olmusdur. Bsas faktlar agagidakilardir:

BIRINCI RUB

m  Ug yeni filial (Xagmaz, S&bail vOBiil-Biil) agilmigdir

m  Triple Jump — ASN-N6vib Fonds (3 milyon ABS dollari),
Symbiétics Micréfinance Léan Obligatidns (3 milyon ABS
dollari) vOOPEC Beyndxalq Inkisaf Fondu (5 milyon ABS
dollar) il©dmumi m&bl&3i 11 milyon ABS dollar tSskil
edén T&krar maliyy88sdirmdkreditleri haqqinda Miqavil®
imzalanmisdir

®  AMMB butin dinyada taninan VISA kartlarinin
buraxilmasina bagslamisdir

m  AMMB SME must&il&ini ilk beyn8xalq bank z8man&ti il©
t@min etmisdir

m  imzalanmisg ilk @m&khaqq! layihSsi is&gétirenl&8 6z
iscil&rinin @n&khaqglarini bilavasit®onlarin AMMB-d&ki
hesablarina ké¢lirm&k imkani yaradir — isgil& h@min
hesaba plastik kartlar vOAMMB-nin bankomatlar sSb&kSsi
vasitSsi il9daxil ola bilerler

IKINCI RUB

m  Kapital artimi v&s&hm kapitalinin 6,7 milyon AZN-d&n 11
milyon AZN-B¢atmasi 9 aprel 2007-ci il tarixind®DovIgt
Qiym&tli Kagizlar KomitSsi t&-&finden geydiyyata
alinmisdir

m  Bliie Orchard Léans for Develépment (8 milyon ABS
dollari), Inconfin — VDK Spaarbank (3 milyon ABS dollari),
Inconfin / Impulse Micréfinance Fiind (0.5 milyon ABS
dollar) vi Triédds Fair Share Fiind (3 milyon ABS dollari)
i1814,5 milyon ABS dollari m&bl&jindS T&krar
maliyy8&sdirmdkreditleri hagqinda Miqgavil®
imzalanmisdir

m  Yerli BP ti chizatgilarinin maliyy@&sdirilmSsi tGgun IFC / BP
183,86 milyon ABS dollari h&cmind®Techizatin
Maliyy8@&sdirilm&si MugavilSsi baglanmigdlir

m  M-CRIL ixtisash mikromaliyy88sdirmOreytingi agentliyi
tar&findén yuksek reytingl®qgiym&tiendirilmisdir

m  Umumi aktivi& 100 milyon ABS dollari h&ddini kegmisdir

®  AMMB-nin filiallarindan @av8 SME mist&il&inin ayri-ayri
m&kanlarinda da Ilkin Satis Mént&gSsi (FPS) terminallari
vBObankomatlar qurasdinimisdir

UCUNCU RUB

Yeni agrokredit m&hsulunun buraxilmasina baglanmisdir
Devel6dping Woérld Markets (DWM) t&-&indan tSskil
olunmus AMMB-nin Debut istigrazlarinin buraxilmasi ilk
olaraq 11.4 milydn ABS dollari h&cmind®hdyata
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The Aliyev family owns a small farm near Sheki, in the foothills of the
Caiicasiis Moiintains. They increase the valiie of their crops by making
and selling jam and preserved friiit and vegetables. Biit first they miist
spend, biiying jars, vinegar and siigar at the time of year when their
sales are low. They then need to hold onto their stock lintil winter when
sales and prices are highest. The resiilting cash flow difficiilties have
long limited the growth of the family biisiness. In March 2007 MFBA
provided the Aliyev family with their first ever loan of USD 1,400,
helping them increase their olitpiit and income. Their biisiness is now
booming, the first loan has been repaid and they have taken a second,
larger one.

aliyevin ailasi Qafqaz daglarinin atayinda - $aki yaxinliginda kicik
toesarriifata malikdir. Onlar miiriabba va konservlagdirilmigs meyve-
teravaz hazirlayib satmaqgla 6z mahsullarinin dayarini artirirlar. Amma
avvalca il arzinda satis saviyyasi agsagi olarkan onlar banka, sirka va
soakar almagq ligiin xarc ¢akmalidirlor. Daha sonra onlar qis ayinda
qgiymatlarin baha oldugunu nazara alib, qis ligiin ehtiyat toplamalidirlar.
Naticada naqd pul axininda yaranan g¢atinliklar aile biznesinin artmasini
mahdudlasdirir. 2007-ci ilin mart ayinda AMMB 1 liyevin aili sini 1,400
ABS dollari mablaginda kredit verarak onlara 6z galirlarini artirmaqda
komak gostarmisgdir. indi onlarin biznesi geniglanir, ilk kredit artiq
o6deanilmigdir va onlar daha boyiik mablagda ikinci kredit gétiirmiiglor.

FOURTH QUARTER

B Bakikhandv branch épened

B Anar Gasandv, who began his career in MFBA as a
trainee Léan Officer in 2002, tédk éver as the Retail and
Operatiéns Manager frém LFS consiiltant Claiidia
Mueller and was appoéinted t6 the management bdard

B An AZN 4.2 million (approximately USD 5 million) 16an
received from SNS Micréfinance Fiind, arranged by
DWM - the first I6an frdom an international private-sector
financial institlition dendminated in Azerbaijani Manats t6
be extended t6 an Azerbaijani Bank

B Refinancing agreements als6 conclided with SIFEM
(USD 6 millién) and for an increase in an existing l6an
from Triodds-Déen (USD 1 million)

B MFBA celebrates fifth anniversary as Blsiness Léan
Portfolio crosses USD 100 millién / 30,000 I6ans
threshdlds
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kegirilmisdir
Deltsche Bankla 10.2 milyén ABS dollari h&cmind®
subordinasiya krediti hagqinda razilig 8d8olunmusdur

DORDUNCU RUB

Bakixanov filiali agiimisdir

AMMB-d86z karyerasini 2002-ci ildBtecrib&gi Kredit
mitexSssisi vezifasind®baglamig Anar HSsenov LFS
m&slch&gisi Klaudiya Millerdén P&rakend9satis vo
®mdliyyatlar lizr&Menecer v&ifsini q&bul ed&r&k idard
Hey&indBzv t&in olunmusdur

DWM t&r&indén tSskil olunmug SNS
Mikromaliyy@&sdirm®Fondundan 4.2 milyén AZN
(t&min&n 5 milyon ABS dollar) h&cmind®kredit alinmisdir
— bu, beyn@xalq 6z&8 sektora mé&nsub maliyySinstitutu
ta&indén Az&baycan bankina Az&baycan manati il©
devalvasiya edilmis valyutada verilén ilk kreditdir

SIFEM sirk&i il©6 milyon ABS dollari h&cmind®t&krar
maliyy8&sdirm8 Triddds-Doen sirk&ti ilBis©1 milyon ABS
dollari h&cmind®mdovcud kreditin artirlmasi hagqinda
mugavil®baglanmisdir

AMMB 6z besillik yubileyini geyd etmis vOonun Biznes
Kreditl&ri Portfeli 100 milyon ABS dollari / 30,000 kredit
h&ddini 6tmusddr
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POLITICAL AND ECONOMIC ENVIRONMENT

In pdlitical and ecéndémic terms 2007 echded 2006.
Azerbaijan remains pdlitically highly stable. Presidential
electidns are schediiled for Octdber 2008, which inciimbent
President llham Aliyev is predicted t6 win. Azerbaijan's
econdmy continlied its stréng gréwth, with GDP increasing by
25%. Again, this gréwth was driven by rising 6il and gas
exports, with the Baki-Tbilisi-Ceyhan (BTC) 6il pipeline
seeing its first full year 6f 6peration after 6pening in Jiine
2006 (sending GDP groéwth for the first half 6f 2007 t6 35%).
The trade siirplis decreased from 2006 as imports rése, bt
remained positive for the year. These factors were reflected in
a 3% appreciation 6f the Manat against the l6cal reference
foreign currency, the US Ddllar (cémpared with a 5%
appreciation in 2006). Excliding the 6il and gas sectér, GDP
growth still amoéiinted t6 a healthy 11.3%. The continted
infléw 6f 6il méney again fielled inflatién, with the &fficial CPI
rising by 16.7%, and independent estimates placing this
figlire at 20% and higher.

The préspective il and gas expdrt reventes will enslire a
positive balance 6f payments for the foreseeable fiitiire and
will be flirther bdosted as the capacity 6f 6il and natiiral gas
export pipelines is expected td cdntinlie increasing in 2008
and 2009. Develdpment 6f the ndn-6il and ndn-gas sectors
and diversification 6f the econémy, contrél 6f inflatidnary
pressires and spreading the benefits 6f the natiiral reséiirce
wealth remain the main challenges facing the Azerbaijani
econémy.

The 6verall banking sectér in Azerbaijan continlied its rapid
growth in 2007, with total assets at the end 6f the year
increasing by 78% from year-end 2006 t6 AZN 6.73 billion.
The total 16an portfolié 6f the banking sector (excliiding I6ans
t6 financial institiitions) délbled t6 AZN 4.4 billién at the end
0f 2007, compared with AZN 2.1 billién a year earlier. Despite
the growth, this still represents relatively [6w levels 6f
penetration 6f the banking sector with tétal banking assets
amoulnting t6 27% 6f GDP and the tétal I16an portfélié t6 tnder
18% 6f GDP. Customer depdsits grew by a miich Idwer figlire
6f 54% t6 AZN 3.44 billién — 6r less than 14% of GDP.
Fuelled by high ecénémic gréwth and inflation, deposit
interest rates increased by approximately 75 basis pdints
across the sector, while credit interest rates remained more-
Or-less uinchanged, resiilting in a slight rediction 6f margins
for most banks, althdtgh these remain healthy.
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SiYASIi Vo iQTiSADI MUHIT

2007-ci ildOsiyasi vOiqtisadi s&rait 2006-ci ill© eyni olmusgdur.
Az&baycan siyasi ceh&dén tam sabit olaraq galir. 2008-ci ilin
oktyabr ayinda kegirilSc&k Prezident seckil&inddindiki
prezident ilham 8liyevin qalib g&&cdyi gdzlenilir. Az&baycan
igtisadiyyati sir&tl9inkigaf etm&kd®davam ed&r&k UDM 25%
h&mind®artmisdir. Bu inkisaf, 2006-ci ilin iyun ayinda
acilmis vBhal-hazirda 6zliniin tam s®viyyaddistismar ilini
yasayan Baki-Thilisi-Ceyhan neft boru k&m&i vasitSsi il©
(n&tic&d®UDM 2007-ci ilin ilk yarisinda 35%-d&k artmigdir)
idxalin artmasi1 n&icSsinddticari profisit 2006-ci ildén
azalmaga baslasa da, il &zind®misb&t s&viyy&d®qalmisdir.
Bu amil®, 6zlk&d® genis istifad®olunan xarici valyutaya — ABS
dollarina nisb&d®manatin d&y&inin 3% artmasi (2006-ci ild©
5%-lik artim sSviyySsi il©mulqayis&dd) da tSsir gostarmisdir.
Neft vOqaz sektorunu istisna etm&klg UDM artimi h&9da
11,3% h&mind®hesablanir. Neft pullarinin davamli axini
inflyasiyaya t&an vermis vOrSsmi istehlak gostericisi 16,7%
h&cmind®artmisdir. Mist&gil hesablamalara gér9isg bu
r&g@m 20% vBdaha artiqdir.

Gd&cek perspektivd®neft vOqaz ixracindan dddolunacaq
gdirler yaxin ga&cekd® misb& 6denigler balansinin t&min
olunmasina s&ait yaradacaq vOt&dricen artacaq, ¢linki neft
vO1tbii qaz ixracl UzrOboru kBm&1&i 2008-2009-cu ill&d©dd
artmagda davam ed&c&k. Qeyri-neft vOqeyri-gaz sektorlarinin
inkisafl vOigtisadiyyatin diversifikasiyasi, el&c©d®
inflyasiyanin t&zyiqin©n&zar&t votobii ehtiyatlardan 9d9
olunan ménfe&tin genislendiriimSsi Az&baycan
igtisadiyyatinda 6zlnu buruz®veran Ssas probleml& olaraq
qalir.

Az&baycanda tmumi bank sektoru 2007-ci ildOsir&l®
genislenm&kd®davam etmis vO imumi aktivier 2006-ci ilin
sonuna olan gost&rici il©muigayised®©78% artaraq 6,73
milyard AZN-8 gatmisdir. 2007-ci ilin sonunda bank
sektorunda umumi kredit portfeli (maliyy®tSgkilatlarina verilén
kreditl& istisna olmagqla), bir il &vv8ki 2,1 milyard AZN
gOsticisi iI©®mulqayisaddikiqat artaraq 4,4 milyard AZN-©
catmisdir. Bu artima baxmayaraq, bu gdst&ici bank
sektoruna, UDM-n 27%-i h&mind® iimumi bank aktivl&rinin
vBUDM-n 18% h&mind8 iimumi kredit portfelinin niifuzetmd
sBviyySsinin nisb&en asagdi oldugunu t&ahir etdirir.

Yuksak igtisadi artimin vBinflyasiyanin n&icSsind9deposit
faiz d&&cdai sektor UzrBt&minén 75 bazis movgeyi
sOviyySsindDartmig, kredit faiz d&&cd&i is©bu vOya digSr
dS&&ca&dOddyism&z galmis vOn&ic&dO Sks&r banklarda marja
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The increasing 6f minimal capital requirements fér banks in
2007 t6 AZN 10millién from AZN 6.4millién at the end 6f 2006
was expected td encoirage consolidation 6f the sector.
However, this process has yet t6 begin and instead two new
banks entered the market in 2007, taking the tétal nimber t6
46.
The dominant player remains the state-6wned International
Bank 6f Azerbaijan, which accéunted for 39% o6f total banking
assets at the end 6f 2007. HOwever, its share is shrinking in
the face 6f competition from leading private-sector banks,
having st66d at 47% a year earlier. While coémpetition in the
banking sector is intensifying, the effective provision o6f
financial services t0 MFBA's target client groips by 6ther
banks remains limited and cémpetition is having minimal
impact 6n MFBA's growth.
Apart from the banks, aboit 60 ndn-bank financial institltions
Operate in Azerbaijan, séme 18 6f which concentrate 6n micrd
credit activities. The Azerbaijan Micrd Finance Assdciation
(AMFA) collects data for 31 instititions invélved in micrd
finance (consisting 6f 18 nén-bank financial instititions and
13 banks, incliiding MFBA). The total portfolio of these
institlitions st66d at USD 384million at the end 6f 2007, giving
MFBA a 30% market share and making MFBA by far the
leading micro finance institution, folléwed by Finca with 12%
of the market.
We expect the dperating environment for MFBA t6 remain
highly pdsitive for 2008. While competition is expected to
intensify, MFBA remains the 6nly bank féctised én micré and
small business and 16w and mediim incéme hélseholds. As
stich it remains the only bank with béth the dedicated
products td serve these market segments
and the préven techndéldgy t6 manage the
risks of this market. MFBA's advantage
Over 6ther micro-finance instititions is that
as a bank 6perating with a fill banking
licence, MFBA is able t6 offer the entire
range o6f financial services t6 6Ur clients.

FINANCIAL RESULTS

In 2007 MFBA posted an after-tax profit 6f
USD 4.2 millién. This was driven by
continliing growth in incéme streams,
mainly thrétgh portfélié growth (Gp 140%
t6 USD 114.5 million, from USD 47.6
million at the end 6f 2006) while cdsts
were contrélled, delivering impréved
efficiency. This was reflected in the
Expense / Incéme ratié, which ended the

sOviyySsi bir q&d&r azalmisdir.

Bu sektorun glclendiriim&si m8gs&di il©banklar Gzr©minimal
kapital ta&bl&inin 2006-ci ilin sonundaki 6,4 milyon AZN-I9
miqayis&d®2007-ci ild® 10 milyon AZN-d&k artmasi
gozlenilir. Bununla bel® bu proses h&8baslamalidir vO
Sv&xzindg 2007-ci ildBbazara 2 yeni bank daxil olmug v
Umumi gost&rici 46-ya b&ab& olmusdur.

Bulrada dovli ti mi1 xsUs Azl rbaycan Beyni Ixalg Banki aparici
rol oynayir - 2007-ci ilin sonunda bu bankda imumi bank
aktivh rinin hi cmi 39% olmusdur. Bininla beli , 6z | sektéra
mi xsUs aparici banklarla ri gabi t ni tici sindi ABB-nin payi
azalaraq 6t n il 47% hi cmindi olmusdur. Bank sektériinda

ri gabi t intensivh sdiyini géri, digi r banklar ti ri findi n
AMMB-nin mi gsi dli masti ri grupuna gosti rili n effektiv
maliyyr xidmi tli ri mi hdid olaraq qalir vi bd i qabi t AMMB-
nin inkisafina o qi1 di r di ti sir etmir.

Banklardan davd, Az&baycanda t&minén 60 geyri-bank
maliyyOtsSskilatl faaliyy&t gést&ir ki, bunlardan da t&xminén
18-i mikrokreditl@smo faaliyy&i il© m&sguldur. Az&baycan
Mikromaliyy@&sdirm®Assosiasiyasi (AMMA) mikromaliyy®
faaliyy&tindcdb olunmus 31 tSskilat (18 geyri-bank maliyyd
tSskilatt vOAMMB da daxil olmagla, 13 bank) hagginda
md8umat toplayir. Bu tSskilatlarin imumi portfeli 2007-ci ilin
sonunda 384 milyon ABS dollari olmusdur ki, bunun da
n&ic8sind®AMMB-nin bazardaki payi 30%-9¢atmis vO
AMMB aparici mikromaliyydsdirmdtSskilatina gevrilmisdir,
onun ardindca is© 12%-I9FINCA g lir.

2008-ci ildBAMMB-da &mdiyyat mihitinin yliks&k olacagi
gozlenilir. R&gab&in ddintensiviSsScdyini n&z&9alsaq,
AMMB kicik vOorta miSssisaa, elecOdBasag voorta gdlirli
t&sarrufatlar Gglin calisan yegan®©bank olaraq qalir. O,
h@mginin, h@min bazar segmentl&in®xidm&t géstermak tglin
muvafig m&hsullar isl8yib hazirlayan vBbu bazardaki riskl&rin
idar©olunmasi Uglin yoxlaniimig texnologiyalardan istifad®
edén yegand®bankdir. AMMB-nin dig& mikromaliyydSsdirmd
banklarindan Ustinliyt ondan ibar&dir ki, o, tam bank
lisenziyas! Ssasinda xidm& gostardiyindén, 6z miist&il&in®
genis cesidli maliyy® xidm&l&ri gostemdyd gadirdir.

MALIYY1 Ni TiCi Li Ri

2007-ci ildBAMMB-nIn vergil&in ddénilmSsindén sonraki
manfaati 4,2 milyon ABS dollar tSskil etmisdir. Bu, gdirl&rin
axinindaki artimin davam etmasi, xlisusén dokredit
portfelinin yliks@m&si (2006-ci ilin sonundaki 47.6 milyon
ABS dollar gost&icisi il muqayis&dd, 140% artaraq 114.5
milydén ABS dollarina ¢catmigdir) vObu zaman meydana ¢ixan
x&rclerdn&zar& olunaraq effektivliyin artirlmasi say&sind®©
mimkin olmusdur. Bu, X&rcl& / Gdirl& @msalinda da 6z
&ksini tapir — 2006-ci ilin 103.8%-lk goéstericigi I1©
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Neymat Aliyev spent miich of his yoiith begging his parents for a dog, biit had to wait

tintil 1991, when as an adiilt he piirchased a German Shepherd pilippy. After training
the plippy and taking first-prize in a dog-show in Bakii, he began breeding, training
and selling dogs. By 2004 Mr Aliyev had 40 dogs of all breeds at his home, biit his
neighboiirs did not share his love so he began biiilding kennels on the oiitskirts of
town. Raising and selling puppies earned him enoiigh money to suipport himself and
start biiilding the kennels, biit lack of fiinds prevented him from completing the

constriiction and expanding his breeding stock of dogs. Mr Aliyev is now realizing his
dreams with a USD 5,000 loan from MFBA.

Nemi t 1 liyev usaqligda uzun miiddat valideynlarindan ona it almagi xahis etmis vo

boyliyandan sonra — 1991-ci ilda 6ziina alman qoyun iti almigdir. Bu iti ahlilagdirdikdan

va Bakida kegirilan it yarigmasinda ilk miikafati qazandigdan sonra o, itlarin

boylidiilmasi, shlilogdirilmasi vo satigi ilea masgul olmusdur. 2004-cii iladak canab

a liyevin 40 bas iti oimus va bu itlar onun evinda boyumiisler, amma qonsularin

naraziligi sababindan o, saharin kanarinda it dami tikdirmaya baslamisdir. itlerin
boylidiilmasi va satilmasi sayasinda o, ham 6z maddi ehtiyaclarini 6damak, ham da it

dami tikmaya baslamagq ligiin galir alda etmisdir, amma vasait ¢catismazligi ona tikintini

basa catdirmaga va itlarin sayini atrirmaga mane olmusdur. Hal-hazirda canab s liyev
AMMB-dan aldig1 5,000 ABS dollari mablaginda kredit hesabina 6z iglarini davam

etdirir.

year at 67.6%, compared with 103.8% in 2006. Portf6lio Yield
remained stable thrélghdiit the year, ending at 23.8%,
cOmpared with 23.6% at the end 6f 2006, alth6iigh Net
Financial Expense increased t6 9.3%, compared t6 8.0% in
2006. This can be attriblted t6 the growth in the propdrtion 6f
the portfolio financed by bérrdwings and correspdnding
decline in the proportion financed by equity.

The gréwth in the portfolié fed throlgh intd a 141% increase
in tétal assets, ending the year at USD 133.3 million,
compared with USD 55.4 million at the end 6f 2006. The
gréwth was financed primarily by an increase in bérréwings
(Up 126% t6 USD 101 million, from USD 44.6 million at the
end 6f 2006) and, t0 a lesser extent, by increases in depdsits
(Up 284% t6 USD 14 million, from USD 3.6 million at the end
6f 2006) and equiity (Up 140% t6 USD 16.4 millién, from USD
6.8 millién at the end 6f 2006). The increase in equiity, in tirn,
was accolnted for by both the AZN 4.3 millién capital
increase and the USD 4.2 million in retained earnings for
2007 which were all reinvested intd6 MFBA.

The capital adeqlacy position 6f MFBA was als6
strengthened by the seclring 6f a USD 10.2 millién
stbordinated I6an. MFBA ended the year with a 20% Total
Capital Adeqiiacy ratio and 14% Tier 1 — 6r twice the National
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mugayis&d8, bu ilin sonunda bu r&q@m 67.6% olmusdur.
Portfelden @d©olunan gdir il boyu sabit galaraq ilin sonunda
23.8% tSskil etmisdir — 2006-ci ilin sonunda bu gost&rici
23.6% idi, halbuki, Xalis Maliyyr xi rcli ri 9,3%-1 qalxdigdi
halda, 2006-ci ild©bu r&g@m 8,0% idi. Bu, alinan borclar
hesabina maliyy@&sén portfel©@ miténasib h&cmddbas verén
artima, el&c®©do s&ksi kapital hesabina maliyya&sén
muténasiblikl® mivafiq azalmaya bolusdirulobiler. Portfelin
artmasi imumi aktivierin 141,% artmasi say&sind® mimkiin
olmusdur — ilin sonunda o, 133.3 milyon ABS dollar tSskil
etmisdir, halbuki, 2006-ci ilin sonunda bu r&g8m 55.4 milyon
ABS dollarina b&ab&r idi. Bu artim, ilk névb&dd borc
v&saitlainin (2006-ci ilin sonundaki 44.6 milydon ABS dollarina
munasib&dd 126%, yani 101 milyon ABS dollari),
depozitl&rin (2006-ci ilin sonundaki 3.6 milyén ABS dollarina
miinasib&d8 284%, yeni 14 milyon ABS dollar) vO s&xsi
kapitalin (2006-ci ilin sonundaki 6.8 milyén ABS dollarina
minasib&dd, 140%, y&ni 16.4 milyon ABS dollari) artmasi
hesabina bas vermisdir. $&«si kapitalin artmasi is9, 6z
névbSsind®, ham 4,3 milyon AZN ddyaind©kapital artimi,
h&m d94.2 milyon ABS dollari h&cmind® ddBolunan gdirl&lo
hesablanmisdir ki, bunlar da t&krar&h AMMB-ya investisiya
scklind® daxil edilmigdir.
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Bank 6f Azerbaijan regulatéry nérm 6f 12% and
6% respectively. This leaves further r6dm for
growth; nevertheless the sharehdlders are
planning andther capital increase in H-1 2008 &f
AZN 9 million, t6 take the share capital t6 AZN 20
million and the tétal capital 6ver AZN 35 millién, in
anticipation 6f continlied rapid expansion.

LOAN PORTFOLIO DEVELOPMENT

MFBA's tétal diitstanding I6an portfélio increased
140% in 2007, well abéve the 100% average portfolio growth
for the sector, reaching USD 114.5 million. A total 6f 56,872
I6ans for USD 158.4 million were disbiirsed in 2007 (lip from
22,694 l6ans for 68.2 millién in 2006), with an average l6an 6f
USD 2,790. In Aligust the total amoéint disbiirsed since the
bank 6pened crossed the USD 200 millién threshoéld and in
December MFBA disbirsed mdre than 8,000 I6ans in 6ne
month for the first time. At the same time portfolio quality
remained excellent with Portfélio at Risk > 30 days
(measured as the full principal améint 6f all Ibans with any
payments overdie for more than 30 days as a percentage 6f
the total portfolio) impréving t6 0.05% at year-end, cémpared
with 0.46% a year earlier — and this was achieved withdt
writing 6ff a single 16an in 2007.

Total Loan Portfolio Development \Kredit portfelin Umumi inkisaf

AMMB-nin kapital adekvathdi mévgeyi di , hi mginin, 10.2
milyon ABS dollari di yi rind1 stbdrdinasiya kredith ri hesabina
gucli ndirilmigdir. AMMB ili, 20% Umumi Kapital Adekvathg

1 msali vi 14% Tier 1 g6sti ricisi ili basa vurmusdur - bu,

Azi rbaycan Milli Bankinin ti nzimli yici normalarinin, mivafiq
olaraq, 12% vi 6% hi cmindi dir. Bt da g1 I c1 k artim Gglin

sl rait yaradir - binlnla bi rabi r, st hmdarlar H-1 2008 Uzri
kapital artiminin 9 milyon manat ti gkil edi ci1 yini planlagdirir vi
suri tli inkisafin davam etmi si sayi sindi s1 hm kapitalinin 20
milyona ¢atacagi, Umumi kapitalin isi 35 milyondan artiq
olacagi gozl nilir.

KREDIT PORTFELININ INKISAFI

AMMB-nin édénilm@mis Umumi kredit portfeli 2007-ci ild©140%
artmisdir, sector (izrOorta portfel artimi is©100% artaraq 114.5
milyon ABS dollarina gatmigdir. 2007-ci il &zind® tmumilikd®
158.4 milyon ABS dollari m&bl&3ind© 56,872 kredit verilmisdir
(2006-c1 ild©68.2 milyon ABS dollari m&bl&jind©22,694 kredit
verilmisdir) — orta kredit h&cmi 2,790 ABS dollar tSskil edir.
Avqust ayinda, bankin yaranigsindan b&i verilén kreditl&rin
Umumi h&mi 200 milyon ABS dollarini 6tmus vOdekabr ayinda
AMMB, ilk d&f9olaraq, bir ay &zind®8,000-d&n artiq kredit
vermisdir. Eyni zamanda, Risk Poértfeli > 30 glin gést&ricigi 19
(Gmumi portfelin faiz géstericisi qismind8, 30 giindi n artiq
midd&ddlengidilmis 6dénisl&IBbirlikd@butln kreditl&in Ssas
m&bl&Ji gismindi hesablanmagla) portfelin keyfiyy&ti yliks&k
soviyyaddqalmis, ilin sonunda 0,05%, bir Il &vvdki gostarici 1D

120 50,000
100
40,000
80
is 30,000
3< xz
Py c 3 C
23 60 83
33 20,000 &2
H =55
25 40 5
b é - (3 ]
Q. — 3
-] 1 =
=0 =
0 11—@17”“”' 0
XII I v v v vievie IX X X X | v v ve v vie IX X XXl
05 06 06 06 06 06 06 06 06 06 06 06 06 07 07 07 07 07 07 07 07 07 07 07 07
[l Total Amount Total Amount [l Total Amount of [l Total Amount —@— Number of
of Micro Loans of Small Loans Medium-sized Loans of Other Loans Outstanding Loans
Mikro kreditl&rinin Kicik kreditl&inin Orta kreditl&inin Dig& kreditl&rinin Qaliq kreditl&rinin
Umumi sayi Umumi sayI Umumi sayI Umumi say! sayl
(<10 000$) (10 001$ - 100 000$) (>100 000$)

Annual Report 2007 / illik hesabat 2007

BUSINESS BANKING — PORTFOLIO DEVELOPMENT

The 6itstanding bisiness I6an portf6lié passed the USD 100
millién threshold in December t6 close the year at USD 101.3
million (30,262 I6ans t6 29,475 clients), a 125% increase 0n
the 2006 year-end figltire 6f USD 45 million. In tétal 35,721
bisiness l6ans for a tétal 6f USD 139.5 millién were
disbursed in 2007, an increase 6f 115% 6n 2006. The
average l6an size for all business I6ans was USD 3,900, with
58% of all business I6ans being disbirsed t6 first time MFBA
clients. For the vast majority 6f these clients, the |6ans
constitiited their first from a financial institttion.

Micro I6ans, ranging from as I6w as USD 100 t6 USD 10,000,
continued t6 dominate in terms 6f the nimber 6f 16ans: 95%
of all 6ltstanding blsiness I6ans were beléw USD 10,000
and 33% beléw USD 1,000. A total 6f 34,291 micro I6ans for
USD 71.6 millién were disbiirsed in 2007 with the average
disbursal being USD 2,088. The strong gréwth in total
disblirsements increased the dutstanding Micrd Loéan
Portfolio t6 28,710 I6ans for USD 43.4 million, shéwing
respective increases 6f 135% and 132%. Portfolio at Risk >
30 days for the Micro Portfolio stéod at a mdst impressive
0.11%. By focusing 6n increasing efficiency and redticing
transaction costs for both borrower and bank, MFBA was able
td keep the interest rates for micrd 16ans stable throlighoit
the year, while at the same time increasing the average

miqgayis&d®1$90,46% yiksdmisdir. Bu, 2007-ci ild© verilmis
birde&fdik kreditleri hesabdan silm&dén mimkin olmusdur.

BiZNES BANK a Mo LIYYATLARI — PORTFELIN INKISAFI
Dekabr ayinda 6dénilm@mis biznes krediti portfeli 100 milyon
ABS dollari h&ddini kegmis v8il 101.3 milyon ABS dollari
(29,475 misteriy© 30,262 kredit) géstxicisi il©basa
vurulmusdur ki, bu da 2006-ci ilin sonundaki 45 milyonlug ABS
dollar géstéricisindén 125% artiqdir. Umumilikd® 2007-ci ild®
139.5 milyon dollar d8y&ind® 35,721 biznes krediti verilmisdir ki,
bu da 2006-c! il gost&icisindén 115% artiqdir. Bitiin biznes
kreditlei Uglin orta kredit h&cmi 3,900 ABS dollari h&cmind&dir
ki, bu da ilk d8FOAMMB-nin mist&il&i olan s&xsl&Overilen
butin biznes kreditl&inin 58%-ni tSgkil edir.

100 — 10,000 ABS dollari h&ddind®verilén mikrokreditler
kreditl&in say1 Uz&indB ustinlik tSskil etm&kd®davam edir:
bitin 6dénilm8mis biznes kreditl&inin 95%-i 10,000 ABS
dollarindan, 33%-i is1 1,000 ABS dollarindan asagi olmusdur.
Umumilikd®2007-ci ild®71,6 milyon ABS dollari di yi rindi
34,291 mikrokredit verilmigdir ki, bunun da orta h&ddi 2,088 AB$
dollari h&mind®olmusdur. Verilén kreditl&in c@mind®bas
verén surdli artim 6édanilmamis mikrokreditlar portfelini 43.4
milyon ABS dollari h&cmind®28,710 kreditedsk artirmis vo
muvafiq olaraqg, 135% v©132% h&mind®artima nail
olunmusdur. Mikroportfel t¢ln risk > 30 gun portfeli 0.11%
h&ddind®olmusdur. H&m borcalan, h&m dBbank Uglin kredit

Breakdown of Blisiness Loans by Loan Amoiint as of 31 December 2007
31 dekabr 2007-ci il tarixin©@biznes kreditl&rinin m&bl&j Uzrobdlgusu

1%

Il <usD 1,000 [l USD 1,001-10,000 USD 10,001-50,000
[ UsD 50,001-100,000 [l > USD 100,000

Number of Loans by Loan Amount

Qalig kreditlerinin say!
Kredit m&bl&3inin bélisduriimSsi
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5%

20%

Il <usD 1,000 [l USD 1,001-10,000 USD 10,001-50,000
[ usD 50,001-100,000 [l > USD 100,000

Outstanding Portfolio by Loan Amount

Qaliq portfel
Kredit m&bl&3inin bolisduriimSsi
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portfolid per I6an officer. At year-end the average portfolié per
micro I6an officer stéod at USD 220,000, 6r 81% higher than
at the end 6f 2006, when the figiire was USD 121,000.

Small and mediiim-sized bisiness |6an disblirsals, those
greater than USD 10,000, totalled 1,434 I6ans for USD 67.9
million. The average disblirsed amdiint for this segment in
2007 was USD 47,350. This was reflected in the 120%
gréwth 6f the dutstanding portfolio t6 a total 6f USD 57.9
millién at year-end. It is nétable that while the tétal Small and
Medium Pértfolié exceeded the Micrd Léan Portfélié at year-

effektivliyinin artinimasi vO @ndiyyat x&cl&inin azaldiimasi
m8gs&di iIDAMMB mikrokreditler tglin faiz d&r&ca&ini il
zindOsabit saxlamaga vBeyni zamanda, h& kredit
amdiyyatgisinin 1z&in©disen orta portfel sSviyySsini
artirmaga nail olmusdur. ilin sonunda h&r kredit
@ndiyyatcisinin iz&in®dusen orta portfel sBviyy&si 220,000
ABS dollari haddind®galmisdir ki, bu da 2006-ci ilin sonundaki
121,000 ABS dollarindan 81% artiqdir. Kigik vOorta h&cmli
biznes kreditl&ri 10,000 ABS dollarindan artiq olmagla, Gmumi
say! 1,434 kredit, m&bl&i is©67.9 milyon ABS dollari
h&ddind®olmusdur. 2007-ci ild®bu segment Uglin verilmis orta

Breakdown of Business Loans by Sector as of 31 December 2007
31 dekabr 2007-ci il tarixini biznes kredith rinin sektor Uzri bolgusu

Hl Trade / Ticarct 46,8%
Service /Xidm& 15,6%
Production /istehsal 6,8%
Transport IN&gliyyst 18,6%
Bl Agriculture /Kénd tSsarriufati 11,8%
Bl Other /Diger 0,5%

‘Number of Loans by Economic Sector
/lgtisadi sektora gérdbiznes kreditlerin sayi

end (USD 43.4 millin), the tétal amdulnt disbursed in micro
I6ans was actlally higher (USD 71.6 millién) — the Small and
Medium Portfolié simply accimilates faster as the I6an terms
tend t6 be I6nger. Als6 worth néting is that at year-end, nét a
single 6ne 6f MFBA's 1,434 Small 6r Mediiim l6ans was even
one day in arrears.

The diversification 6f MFBA's 16an portfolio acrdss econémic
sectors impréved in 2007. Reflecting the striictiire 6f the
private sectér econdémy, whélesale and retail trade continued
t6 claim the largest share, with 67.6% 0f the dutstanding
blsiness l6an portfolié at year-end, followed by prédiction
(11.4%) and services (10.5%). However, the 68% figlre for
trade was down 6n the 73% figlire at the end 6f 2006, with
the correspdnding increase spread among the remaining

Hl Trade /Ticar& 67,6%
Service /Xidm& 10,5%
Production /istehsal 11,4%
Transport /N&gliyyet 5,0%

Bl Agriculture /Kénd tSsarifatl 3,9%

Bl Other /Diga 1,5%

Outstanding Portfolio by Economic Sector

/igtisadi sektora gérd imumi biznes kredit portfeli

m&blSg 47,350 h&ddind® olmusdur. Bu, ilin sonunda
ddénilmamis portfelin 120% artmasi v 57.9 milyon ABS
dollarina ¢atmasi il8t&zahur olunur. Qeyd etm&k lazimdir ki,
ilin sonunda kigik vBorta kredit portfeli mikrokredit portfelindén
artiq oldugundan (43.4 milyon ABS dollari), mikrokreditlarlo
verilmis Umumi m&bl83 dg faktiki olaraq, ylks&k olmusdur
(71.6 milyon ABS dollari) - kredit middi th ri uzandigca, Kigik
vi Orta Kredit pértfeli di siiri th genisli nir. Hi mginin, geyd
etmi k lazimdir ki, ilin sonunda AMMB-nin 1,434 Kigik vi Orta
Kredith rindi n heg biri birci giin di qaytariimamis qalmayib.
2007-ci ildBAMMB-nin kredit portfelinin igtisadi sektorlara
minasib&d8diversifikasiyasi yiiks@misdir. Oz8 sektor
igtisadiyyatinin strukturunu ks etdirm&klg topdan vo
p&rakénd®satis ticar&i daha genis s&mayd&in yatiriimasini
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sectors. Agriclltire recorded the largest
increase, tripling t6 3.9% of the 6ltstanding
portfélio in terms 6f amaolnt, compared with
1.2% at the end 6f 2006, and an even more
impressive figire 6f 11.8% in terms 6f nimber
of I6ans reflecting the smaller average I6an
size in this sector.
The gréwth 6f the agricultiral sector in MFBA's
portfoli6 is a direct result 6f the new agré 16an
product. This was introdiced in Algust 2007,
initially 6n a pil6t basis in two regiénal branches, and then
extended t6 all the regidnal branches and several Baku
branches by year-end. The prodiict is proving extremely
popular in the regidénal branches where 6ne-third t6 6ne-half
of all bUsiness I6ans are being disbirsed thrétgh this
product. By year-end 2,137 agro I6ans had been disbiirsed
for a total 6f USD 3.6 million (with an average I6an size 6f
USD 1,680), and the 6iitstanding portfolié stodd at USD 3.3
million. As the prodict matiires, we expect the proportion 6f
the total portfolié claimed by the agriclltiral sectér t6
continle t6 grow.

CORPORATE SERVICES

As 6Ur clients develop, their financial services needs are als6
becdming more sophisticated. The Corporate Services
Department was created t6 meet this demand and the Head
Office (init siippdrts branch staff in delivering specialised
prédcts to clients sitich as managing company payrolls
thréligh MFBA (nder 6ir Salary Project (see beléw) and
Trade Finance Operatiéns. The department als® aims t6
attract and serve larger and féreign cOmpanies and
organisations that require banking services, bt are nét
necessarily seeking financing. This helps meet 6ir strategic
Objective as the clirrent accolint and depésit balances 6f both
the 6rganisations and their empléyees help expand and
diversify MFBA's fiinding base for its core bisiness lending
activities.

RETAIL BANKING AND OPERATIONS

In 2007 in Retail and Operatiéns MFBA biiilt 6n the strong
folindations created in the previdus year. It was 6nly in 2006
that MFBA transférmed int6 a true fill-service bank and that
year was marked by develdpment, testing and roll-60t 6f a
whole range 6f bank services and prodiicts. While the
develépment 6f Retail and Operatiéns prodiicts and services
contintied in 2007 and will do so int6 the fltlre, the focls in
2007 was 6n training to raise staff competency in the new
prédicts and services and 6n develdping the client base.
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z&uri etmis vOndicaddilin sonunda édénilm&mis biznes
kreditl&i portfeli, istehsal (11,4%) vOxidm&tl& (10,5%)
miqabilind®67,6% olmusdur. Bununla bel®, 2006-ci ilin sonunda
68%-lIk ticarax géstericisi 73%-lik gosterici ilS Svazlenmisdir v
galan sektorlar arasinda, miivafiq olaraq, artim misahid®
edilmisdir. Kénd tSsarifatinda &n bdylk artim gést&icisi rekordu
t&d8enmis vO2006-ci ild&ki 1,2%-lik gbst&rici il© muqayis&dg,
o6dénilm@mis portfelin 3,9% h&mind®artmisdir.

AMMB-nin kredit portfelind©kend t&s&rifati sektorunun artmasi
yeni agrokredit m&hsulunun buraxilmasinin birbasa n&icSsidir.
Bu m&hsul 2007-ci ilin avqustunda, sinaq Ssasinda iki regional
filialda tSgdim olunmus vBdaha sonra ilin sonunda bitiin
regional filiallarda vO©Bakidaki bir ne¢Bfilialda yayiimisdir. Bu
m&hsul regional filiallarda xtsusi ntifuza malikdir — burada btiin
biznes kreditl&rinin 1/3 hiss&sind&n %2 hissSsin&d&k h&cmi bu
méhsul vasitssi il® verilmisdir. ilin sonunad&k imumilikd®3,6
milyon ABS dollari h&cmind©2,137 aqgrokredit verilmisdir ki, onun
da orta hecmi 1,680 ABS dollari h&ddind® olmusdur, dénilm@mis
kredit portfeli isi 3.3 milyon ABS dollari h&cmind®galmisdir. Bu
mé&hsul saySsind®biz, kénd t&s&rriifatl sektoru Ggln ta&b
olunan Umumi portfelin artmaqda davam ed&c®yin® iimid edirik.

KORPORATIV XiDMi TLiI R

Must&il&imizin biznesi inkisaf etdikc®, onlarin maliyy®
xidm&t&in©olan ta&batlari da dSyigir. Korporativ Xidm&tler
Departamenti m&hz bu t8&batin 6dénilmSsi mags&di il©
yaradilmigdir viBas Ofis hey&ti filial hey&ing must&rilaOxususi
mé&hsullarin t8gdim olunmasinda kdmeklik gésterir (mSsdan,
Ticari Maliyy® ©mdiyyatlari vObizim ©mgkhaqqi Layih@miz
Ssasinda sirk&tin 6d@mdcadval&inin idar©olunmasi).
Departamentin dig& m&gs&di, bank xidm&l&in®ehtiyaci olan,
amma maliyy©yardimi z&ur&ti il9 izISsmSyen daha genis xarici
sirk&l&rin vOtSgkilatlarin c8b olunmasindan vOonlara xidm&
g0Ost&ilmSsinden ibar&dir. Bu, bizim strateji m&gsa&dIi&Onalil
olmagimiza s€rait yaradir, ¢linki h&m tSgkilatlarin, hém d©
onlarin is¢i hey&inin cari hesabi vOdepozit balanslari, AMMB-
nin Ssas biznes kreditl&i faaliyy&ti tc¢iin bankin maliyy&&sdirmo®
bazasinin geniglendiriimSsin®vOdiversifikasiya olunmasina
kdmek edir.

Pa RAKaNDa BANK a Ma LIYYATLARI

2007-ci ildBAMMB, 6ten illerdB®yaradilmis giicli bindvrd
Ssasinda 6z p&rak&ndd® bank &mdiyyatlarini h&yata kegirmisdir.
Yalniz 2006-c1 ildBAMMB tam xidm& gést&rén banka cevrilmis
vOh@min il genis gesidli bank xidm&tl&i vOm&hsullarinin
sinaqdan kegirilm&si vO dovriyy&y®buraxiimasi il© dam&dar
olmusdur. P&ak&nd®bank &ndiyyatlari GzrEomchsullarin vo
xidm&l&in inkigafi 2007-ci ildBd®davam etdiyindén v
gdacckdoddbu inksafin davami gézlenildiyindan, 2007-ci ild©
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Deposits and Ciirrent Accolints - The growth 6f depdsit
and current accounts in 2007 was strong and steady, clésing
the year with 11,864 accdiints worth a tétal 6f USD 14 million.
This marked a 280% increase from the USD 3.6 million total
at the end 6f 2006 and is a sign 6f increasing confidence in
MFBA in a cAlintry that has seen bank faillres with |6sses 6f
savings. Particllarly notable is the growth 6f the Savings Plan
depdsit prodict, intrédiced at the end 6f 2006. This prodict
is specifically targeted at I6w-income families, whé may nét
have a large amoiint 6f excess flinds t6 place 6n depdsit at
any One time. Under the Savings Plan clients are encéiraged
t6 save a small améunt every month for a specific periéd 6f
time and are then rewarded with a bénis at the end 6f the
term if the savings plan has been maintained, in additién t6 a
high effective interest rate. While the tétal amdéiint 6f Savings
Plan depdsits remains relatively small, ending the year at
Uinder USD 600,000, cémpared with USD 9.3 millién in Term
Dep0sits, this prodiict accoiinted for 40% of all depdsit
accounts, with an average balance 6f inder USD 1,000,
compared with an average balance 6f USD 10,000 fér Term
Depdsits. Similarly the proportion 6f female savers tinder the
Savings Plan product was significantly higher, accoiinting for
48% of account holders, compared with 31% for Term
Deposits and 12% for Current Accolints.

Accoiint Tiirnover — The develdpment 6f tirndver throtigh
MFBA accounts continlies t6 be hampered by the preference
6f most small biisinesses in Azerbaijan t6 condct their
transactions in cash, b6th démestically and internationally.
Efficient inférmal transfer systems have evolved alléwing
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Development of Deposit Accolints \ Depozit hesablarinin inkisafi

Ssas diqget is¢i hey&in yeni mchsullar voxidma&lel® daqg&dar
t&crlibsinin artiriimasi tglin t8dimatlarin aparilmasina
yéndmisdir.

Depozitli r vi cari hesablar - 2007-ci ild©depozitl&in vOcari
hesablarin artimi glicli v©sabit olmus v8il 14 milyon ABS dollari
h&ddind® 11,864 hesabla basa ¢atmisdir. Bu, 2006-ci ilin
sonunda Umumilikdi 3.6 milyon ABS dollari hi ddindi 280%-lik
artimla 1 lami tdar olmusdur ki, bu da banklara goyulmus

1 mani th rin itirildiyr bir 6lki di AMMB-ya olan yiksi k inamin
gosti ricisidir.  Xusus@&n, 2006-ci ilin sonunda t8&gdim olunan
Oman&l&r Plani depozit m&hsulunun artmasini xisusi geyd
etm&k lazimdir. Bu m&hsul, xtisusi olaraq, g8lir sSviyySsi asagi
olan vBistanilen zaman depozitl&®vSsait goymaq tglin genis
imkanlara malik olmayan ail@&r Ggin n&z&ddtutulmusdur.
Oman&ler Plani ©sasinda mist&iler xisusi vaxt ¢&rgivasind®
h& ay kicik mebl&jli 8nan&t®sahib olur vO@manatler planinin
n&z&dan kegirildiyi t8qdirdd, yiksek effektivli faiz d&ScSsindén
davd midd&tin sonunda h@min @man&lar (z&in©bonus AdO
edirler. ®@manatler Plani depozitl&inin tmumi h&cmi nisb&en az
oldugundan, Midd&li Depozitlerdeki 9.3 milydn ABS dollari
m&bl&]i ilDmugayis&d®il 600,000 ABS dollarindan daha az
m&bl8gdObasa vuruldugundan, bu mehsul butiin depozit
hesablarinin 40% h&mind®hesablanmis v&Mudd&li Depozitler
tglin 10,000 ABS dollari h&cmind®orta balansla miqayis&do
1,000 ABS dollar tSskil etmisdir. Oxsar qaydada, ©man&tler
Plani m&hsulu Uzrdgadin @nman&gil&in mutenasibliyi son
der&cOyiiksSk olmus, Midd&tli Depozitlar igiin 31%-lik vO Cari
Hesablar tglin 12%-lik gost&rici il© migayised®©48% h&cmind®
olmusdur.
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quick transfer 6f finds t6 the mdst impodrtant trading partner
cOuntries for Azerbaijani businesses, slich as China, Tirkey,
Dubai and the CIS. Mére impdrtantly for many Azerbaijani
biisinesses, these inférmal systems bypass both tax
authorities and legal restrictions 6n internatiénal payment
transfers. Despite this limiting envirdnment, both cash and
nén-cash tirnéver in MFBA grew rapidly and steadily
thréughdlt the year, more than trebling t6 a total 6f USD 184
millin for the year, compared with USD 53 million in
2006. This was capped by extremely strong figiires
in December when cash and ndn-cash tirnéver
totalled USD 34.1 million — or five-times more than
the USD 6.8 million total pdsted in December 2006.
In devel6ping this blsiness MFBA fécises 6n
providing excellent clistdbmer service and offering
clients transfers thrétigh the HOEKS Azerbaijani
inter-bank clearing system, SWIFT fér international
transfers and access t6 6ur extensive network of
correspondent accolints.
Money Transfer Systems — Internatiénal remittances from
family members working abréad are a vital incéme soéirce for
many léw-income Azerbaijani families. T6 serve this market
MFBA &ffers clients a leading range 6f fast international
maoney transfer systems for account and non-account
hélders, incliiding Western Union, Travelex, PrivatMdney,
Bystraya Péchta and Migém — the last three being 6rientated
on the CIS, where the majority 6f Azerbaijani migrant workers
seek empléyment. This bisiness als6 déibled in 2007,
totalling 13,889 transactions for USD 10.4 million, cémpared
with 7,412 transactions for USD 5.1 millién in 2006. Incéming
transactions contintie t6 déminate, accounting for 90% 6f the
total volime, consisting mostly 6f remittances by family
members working in Rissia and Ukraine.
Visa Cards — In Febriary 2007, MFBA cdmpleted the Visa
certification process and transférmed its MFBA debit cards t6
MFBA Visa debit cards which are accepted worldwide.
Featlres 6f the MFBA Visa Cards incliide a 'mdlti-currency’
Option, meaning that the cards can be linked t6 Manat, USD
and EUR accéints alléwing the User t6 make purchases in
any 6f the three clrrencies béth in Azerbaijan 6r abréad,
withdit incirring any clirrency conversion fees 6r
coémmissidns — a first for Azerbaijan. Other featiires incliide
‘card-t6-card' transfers and payment fér mébile-phone
services thréligh ATMs. One &f the main aims in intrédiicing
Visa debit cards was t6 encoirage clients t6 Use their ciirrent
accolnts and keep excess cash 6n depdsit in MFBA. This
aim was flrther reinférced by the latinch in March 2007 6f
Salary Projects as a service for 6Ur SME and corpdrate
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Hesab dovriyyasi — AMMB-nin hesablarinda bas verén
dovriyy@&xin artmasi, h@m yerli, h@m d9beyndxalq s&viyy&d© 06z
@ndiyyatlarini nagd v&saitlal©hdyata kegirmek tglin
Az&rbaycandaki bir ¢ox kigik migssisda Ggln dverigli hesab
olunur. Effektiv geyri-r8smi kdglirmd sisteml&inin t&tbiqi
Az&rbaycanin biznes migssisd&i Ugln €n z&ruri ticarat t&r&fdasi
sayilan 6lk8&9- Cing, Turkiydyd, Dubaya vOMDB 6lka&ind
surdli pulkéclirm®imkanlari yaradir. Az&baycanin bir gcox
biznes miiSssisa&xi Giglin bu geyri-r&smi sisteml& h&m vergi
organlarindan, h&m d®beyndxalq 6dénis kdglirma&xi Gizro
hiqugi me&hdudiyy&l&rdan yan kegir. Bu cir m&hdudlasdirici
muhit®baxmayaraq, AMMB-da h&m nagd, hém dBqeyri-nagd
vEsaitl&rin dovriyySsi il &zind® sur&l®vOsabit s&kildOartir vo
2006-c1 ild&ki 53 milydn ABS dollari 1© mugayis&d81l &zindS 184
milydn ABS dollarina ¢atir. Bu, h&m n&qd, hé&m d®qeyri-n&qd
vEsaitl&in dovriyy&sinin 34.1 milydén ABS dollarina ¢atdigdi
dekabr ayi GzrOylksek rageml&19 chatSolunmagla, 2006-ci ilin
dekabr ayindaki 6.8 milyén ABS dollarindan 5 d&®artiq
olmusdur. Bu biznesi inkisaf etdirm&kd®AMMB-nin m&gsadi
milkémma miisteri xidmal&ri gésti rmi kdi n vi HOEKS

Az rbaycan banklararasi kliring sistemi vO SWIFT beyn8xalq
pulkdglirmdsistemi vasitSsi iII@ mist&ila©mikammd
pulkdgtirm®imkanlari t&klif etm&den, elSc©dBbizim genis miixbir
hesablari s€b&kamizden istifad® Giglin imkan yaratmaqgdan
ibar&dir.

Pulkogiirma sistemlari — Xaricd®¢alisan ail® lzvl&i t&&indén
h&yata kegirilen beyndxalq pulkdgirmaa, gdir sSviyySsi asagi
olan bir gox Az&baycan ail@&i Gglin z&uri g8ir m&nbdyidir. Bu
bazari goruyub saxlamaq m&gs&di iIDAMMB 6z must&il&in®
genis gesidli sur&tli beyn8xalq pulkdglirmsisteml&indén
istifad® etmByd®imkan yaradir — bunlar Western Union, Travelex,
PrivatMoney, Bystraya Péchta vi Migém sisteml&idir ki,
bunlardan da sonuncu Ugl, Az&baycanlh mihacirl&in ¢aligdidi
MDB élk@&ini chatdedir. Bu biznes 2007-ci ildDikigat artaraq,
2006-c1 ild®5.1 milydon ABS dollari di yi rindi 7,412 @m8lyyatla
muqgayis&d® 10.4 milydn ABS dollari di yi rind1 13,889
@mdiyyatad&k artmisgdir. G8irli @ndliyyatlara Gstunlik verilmSsi
davam edir v imumi h&cm 90% olmagla, Rusiyada v
Ukraynada galisan ail© tzvl&inin hdyata kegirdiyi pulkd¢lirmd
@mdiyyatlarini ehtiva edir.

VISA Kartlari — 2007-ci ilin fevral ayinda AMMB Viza
sertifikatlagdirilmasi prosesini basa ¢atdirmis vOAMMB debit
kartlarini bitin diinyada q&bul olunmus AMMB Viza debit kartlari
il9ddyismisdir. AMMB Viza Kartlarinin xsusiyy&l&in©daxil olan
“multivalyuta” secimi, h@min kartla manat, AB$ dollari vOAvro
kimi valyutalar ¢ixarmaga vOistifadSgiy9h&m Az&baycanda,
h&mn dBxaricd©bu U¢ valyutadan h& hansi biri il©6dénis etmSy©
imkan verir vObu zaman valyuta konvertasiyasina x&rc ¢&kilmSsi
ta&b olunmur. Diger xUsusiyy&tler, “kartdan karta” kogirmaeri vo
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clients — tinder the prdject empldyers pay
salaries throligh MFBA and MFBA isslies all
the empldyees electronic plastic debit cards
t6 access their salary accolnts via béth
MFBA branches and ATMs. In addition t6
increasing current account balances and
tirnover, Salary Projects alsd help strengthen
the relatidnship with 6ir SME clients. These
initiatives, codmbined with a gréwing network
of ATMs, incliiding the installation in 2007 6f
the first MFBA ATMs beyodnd the territdries 6f
MFBA branches, and Pdéint 6f Sale terminals
reslilted in an increase in the nimber 6f isstied cards t6 2,287
at year-end, compared t6 391 cards a year earlier.
Transactions increased t6 39,188 fér USD 5.5 millién in 2007,
compared with 4,878 transactions fér USD 613,000 in 2006.
Nevertheless, MFBA management regards these as jist the
first steps in this business.
Retail Lending — Retail I6ans were intrédiiced as a new l6an
product in mid-2006 t6 help I6w-incéme hdusehdlds finance
the acquiisition 6f core hdusehoéld godds. Under the prodiict
MFBA has teamed Up with sdme 6f 6Ur SME clients who are
retailers 6f hdlisehdld appliances, electrical godds, furnitire
and madbile telephdnes. The retailers direct clients t6 MFBA t6
receive financing for plirchases from the retailers and in séme
cases the retailers als6 prévide an additiénal gliarantee for
the I6ans. The prégramme also prévides l6ans to the retailers'
staff, similarly giiaranteed by the retailers. Fér MFBA, retail
lending serves three strategic 6bjectives: firstly, it extends

Retail Loan Portfolio Development \istehlak krediti portfelinin inkisafi
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bankomatlar vasitSsi il©@ mobil telefon xidm&tI&inin 6d&nilmSsini
n&z&rdotutlr. Viza debit kartlarinin t&qdim olunmasinin Ssas
m&gsadi&rindén biri mist&il&i 6z cari hesablarindan istifad®
etm8y© vOAMMB-d&ki depozitd® daha ¢ox n&jd visait
saxlamaga sévq etm&kdén ibar&dir. Bu m&gs&d Ssasinda 2007-ci
ilin mart ayinda, SME v®korporativ mist&il&imiz Ggun

@ makhaqqi Layihasinin hdyata kegsiriimSsin©baslanmisdir —
layih® 8sasinda isSgotiranler 6z iscil&in® @ndkhagglarini AMMB
vasitSsi il 6d&yir vOAMMB butln iscilai elektron plastik debit
kartlarla t@min edir ki, onlar da h@min kartlar vasitSsi il9ister
AMMB filiallarindan, ist&s®dd®bankomatlarindan 6z
a@m&khagqglarini gixara bil&. Cari hesab balansinin v dovriyyénin
artirlmasindan davd, ®m&khaqqi Layihd&i bizim SME
musteilSi il08aqaai glclendirmdydkémek edir. Bu tSscbbisle,
bankomat s&bckd&inin genigléendirilmsSsi, o ciml&dén 2007-ci
iIdBAMMB filiallarindan k&narda AMMB bankomatlarinin v Satis
Ment&gd&i terminallarinin qurasdiriimasi il©birlikdg, Svvaki
ildSki 391 kartla miigayis&dg, bu ilin sonunda 2,287 kartin
buraxiimasi il©n&ic@anmisgdir. 2007-ci ild©hdyata kegirilen
@ndiyyatlarin say1 39,188, mbl&ji is©5.5 milydén ABS dollar
olmusdur, halbuki, 2006-ci il Gzr©gdst&ici, mlvafiq olaraq, 4,878
1 mi liyyat vi 613,000 milyon ABS dollari olmugdur. Bintinla bel ,
AMMB ri hbi rliyi bl nailiyy th ri biznesin hi I ilk mi rhi I si hesab
edir.

Pi raki ndi kredith r — P&ak&ndOkreditler 2006-ci ilin ortalarinda
yeni kredit m&hsulu gismind® asag gdirli tSsSrifatlara Ssas
tSsarrufat mehsullarinin @d8olunmasinin maliyy8SsdirilmSsi
m&gsadi ilBt8qdim olunmusdur. Bu m&hsul S8sasinda AMMB,
tSsarrufat mallarinin, elektrik cihazlarinin, mebelin v mobil
telefonlarinin p&ak&nd©saticilari olan b&i SME must&il&i ilD
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access t6 financing for [6w-income hoilsehdlds; secondly, it
helps MFBA develOp a retail client base — a market where
MFBA was relatively tnkndéwn; and thirdly it is alsé part 6f our
strategy t6 deepen the links between the bank and 6ir SME
clients thréugh expanding the range of services provided by
MFBA t6 the clients.

By year-end, the ditstanding retail 16an portfolié reached
17,175 l6ans for USD 11.4 millidn (frdm 3,500 I6ans for USD
1.9 millidn at the end 6f 2006) with an average l6an size 6f
USD 665 — demdnstrating how this prodiict is helping
ordinary Azerbaijani citizens finance the acquisition 6f core
héisehdld godds and appliances. T serve this demand, in
2007 MFBA expanded the retail |I6an prodict t6 all 6ir
regidnal branches, and 6pened two retail 'high street’
branches in Baku t6 focis 6n retail lending and 6ther retail
services.

Business Review \ Biznes icmali

birgd @m&kdasliq edir. P&akénd®saticilar, 6z alicilarinit AMMB-na
gbénd&ir vob&ri hallarda p&ak&nd®saticilarin 6zI&i kreditler tGgiin
davOz8man&ler verirl&. Bu program, hGmginin, p&rak&nd®
saticilarin hey&in®kreditl&in verilm&sini n&&ddtutur vObu
kreditterd d®saticilar 6zI&i z8man& verir. AMMB (iglin p&rak&nd®
kreditle 3 strateji m8gs&d dasiyir: birincisi, bu, asagi galirli
tSsarrifatlarin maliyy@&sdiriim&sin© s&rait yaradir; ikincisi, bu,
AMMB-na p&akénd®mistai bazasini genigléndirm&k imkani
yaradir (bu bazarda AMMB nisb&&n az taninir); Gglinclsd,
strategiyamizin bir hiss&si, AMMB-nin mist&ilerd gosterdiyi
xidm&l&rin migyasini genislendirm&k yolu il©bankla SME
must&ilSri arasindaki Saqd@&in genislendirilmSsi strategiyasinin
bir hissSsidir. ilin sonunad&k 6dénilm@mis p&rakéndi kredit
portfeli 11.4 milyon ABS dollari m&bl&jind® 17,175 kredit t&skil edir
(2006-ci ilin sonunda bu r&g@m 1.9 milyén AB$ dollari m&bl&jindd
3,500 kredit olmusdur) vOorta kredit h&cmi 665 ABS dollari

OUR CLIENTS \ Bizim musteril&imiz

Yusif Novriizlii began his biisiness career in 1997, biiying 20kg of
saiisage in the capital Baki and selling it in the isolated region of
Nakhchivan. Making a good profit, he took lip wholesale trade in
food prodiicts, althoiigh saiisages remained his mainstay. In 2003,
having established a good client base, he opened a small saiisage
workshop in Bakii. By 2005 he was prodiicing 15 tons of salisages
a month, biit the poor state of his eqiiipment and prodiiction
facilities prevented fiirther growth. Starting with a USD 16,000 loan
from MFBA in Jiine 2005, followed by folir other loans of USD
10,000 — USD 50,000, Mr Novriizlii modernised the facility and
doiibled his prodiiction to 30 tons per month. His employees also
benefited from the siiccess and average salaries have tripled over
the last four years.

Yisif Novriizlii 6z sahibkarliq faaliyyatina 1997-ci ilda baglamis,

paytaxt Bakidan 20 kq kolbasa alaraq Azarbaycanin uzaq

gusasinda - Naxgivanda satmaga baslamisdir. Yaxsi galir alda

edarak o, topdansatis ticaratina baslamis, amma satdigi asas

mahsul kolbasa olmusdur. 2003-cii ilde - miikemmal miistari

bazasina sahib olduqdan sonra o, Bakida kigik bir sex acaraq

kolbasani 6zii istehsal etmaya baslamigdir. 2005-ci iladak o, ayda 15 ton kolbasa istehsal etmisdir, amma avadanliglarinin va istehsal
sahalarinin vaziyyatinin ganaatbaxs olmamasi biznesin inkisafini davam etdirmaya mane olmusdur. 2005-ci ilin iyun ayinda AMMB-
dan géturdiiyi 16,000 ABS dollari hacminda kreditle baglayaraq ve sonradan daha 10,000 — 50,000 mablaginda ABS dollar1 gotiirarak
conab Novruzlu avadanliqlarini tozelomis va istehsal sahasini temir etdirmisdir. Bu investisiyalar sayasinda o, istehsal saviyyasini
ikigat artiraraq ayda 30 tona ¢atdirmisdir. Bundan onun isgilari de faydalanmislar — ugurlu biznes sayasinda canab Novruzlu 6z
iscilorinin amakhaqqini son 4 il arzinda 3 dafa artirmisdir.
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Despite the profitability and demand for retail
I6ans, MFBA management is cdncerned t6 enslre
that MFBA develOps this bulsiness responsibly and
that clients are not éverblrdened with debt. With
this 6bjective MFBA management has actively
restrained the growth o6f this blsiness by strictly
limiting the number 6f retail partners with which it
works and 6bserving stringent limits 6n debt t6
income ratids of I6an applicants. The clearest
préof of 6ur respdnsible lending is the very 16w
rates of arrears with the PAR > 1 day rate
standing at 0.3% and PAR > 30 days rate at 0.1% at year-
end. This demdnstrates that we are nét saddling 6lr clients
with debts that they cannét afford. MFBA intends t6 continle
to pursue this policy, foclsing 6n respdnsible lending and the
quality 6f the portfolio rather than 6n the growth 6f retail
lending.
Marketing — In 2007, MFBA stepped Up its marketing
activities with nimeréus milti-media advertising campaigns,
foclsing 6n the develdpment 6f depdsit prédiicts and money
transfer services. N6tably MFBA teamed Up with a popdlar
reality shéw as a spdnsér and alsdé 6rganised many |6cal
commudnity events. The marketing department was also
heavily invélved in setting ip MFBA's Call Centre which went
live at the start 6f 2008 — ndw 6Ur clients can receive
information 6n all 6ur prodiicts and services by dialling 151.
The dverall dbjective 6f 6Ur marketing strategy for 2007 was
t0 expand 6lir repitation beyond that 6f the leading micrd
finance bisiness bank t6 that 6f a fill service retail bank for
ordinary Azerbaijanis — especially as a reliable savings
partner. This, in tirn, has the aim 6f helping MFBA diversify
its refinancing base.

REFINANCING

The gréwth in 2007 was 6nly made possible by MFBA's
sliccess in attracting international refinancing. In total Gver
USD 60 millién in new fiinding was seclired by MFBA in
2007, compared with USD 27.5 millién in 2006. This
increased total borréwings t6 USD 100.1 million at the end 6f
2007, from USD 44.6 million at the end 6f 2006. MFBA
sticceeded in béth deepening and brdadening its investor
base, sectiring fiinding from the Asian Develdpment Bank,
Bliie Orchard / Bliie Orchard Dexia, Delitsche Bank, DWM —
SNS, IFC, Inconfin - Impllse, Incdnfin — VDK Spaarbank,
Triédds, the OPEC Fiind for Internatiénal Develépment,
SIFEM, Symbidtics and Triple Jimp — ASN-N&vib Fonds.
This incliided two histéric transactions. Firstly, in Atigtst USD
11.4 millién in 5-year bonds, préviding senidr debt t6 MFBA,

mbl&Jind&dir — bu, h@min méhsulun siravi Az&baycan
v&&ndaslarina, z&uri t&sariifat mallarini vOcihazlarini almaq
Ucln maliyy©yardimi goésterdiyini stibut edir. Bu ta&batin
ddénilmssi m&gs&di il©2007-ci ildi AMMB p&rakendSkredit
mé&hsullarini 6zinin butlin regional filiallarinda genisléndirmis v
p&rakéndOkreditlain verilmSsi vOdiga pSrakendd9xidm&tiarin
gost&rilmasi m&gsadi il©Bakinin m&rk&zi kiigd&ind©2
p&rakénd®xidm& filiali agmisdir.Perakénd®kreditl&rin
ménfaatliliyin© v tddhat sviyySsinin yliksSk olmasina
baxmayaraq, AMMB ri hbi rliyi bankin 6z biznes éhdd8ikl€xini
artiracagina vdborclarin must&iler tglin problem
yaratmayacagina @min edir. Bu m&gs&dl©SAMMB réenb&liyi,
@m&kdasliq etdiyi p&rakendoter&daslarinin sayini
m&hdudlasdirmagla vOkredit istifadSgil&rinin gdir 8msalini
azaltmagqla bu bisnesin inkisafini f@al sur&tddlengitmisdir.
Kreditl@smdisin© mSsuliyy&tl® yanasmanin géstericisi kimi,
kreditin qaytariimasinda gecikdiriim®nisb&inin son d&&c9asagi
olmasini gést&rm&k olar - bu, ilin séniinda 0,3%-lik PAR > 1 glin
v 0,1%-lik PAR > 1 ay &msalinda 6z &ksini tapir. Bu o dem&kdir
ki, biz must&il&rimiz, 6hd8sindén g8d bilm8y&c&kl&i borcu
vermirik. AMMB p&rakénd©kreditl&in sayinin artirlmasindan
daha gox, kredit portfelinin keyfiyy&ini yliksatm&k yolu ilSbu
siyasl ti davam etdirmi k niyyi tind dir.

Marketing — 2007-ci ildi AMMB depozit m&hsullari isISyib
hazirlamagla vB pulkdgirmdxidmatlari gostermekiB bir gox
multimedia reklam kampaniyalari il© marketing faaliyy&t gosterr.
Xususén, AMMB populyar realiti-souda sponsor gismind©
faaliyy& gost@mis vObir cox yerli ictimai t&dbirler t&skil etmisdir.
Marketing Departamenti, h@&mgcinin, AMMB-nin Zi ng Mi rki zinin
(Call Centre) yaradilmasina c8b olunmus vObu m&k&z 2008-ci
ilin &vvdindofaaliyya&t®baslamisdir — indi must&il&imiz 151
némr&sin®zéng vurmagla bizim bitin m&hsullarimiz v
xidm&tl&rimiz hagginda m8umat ala bil&la. Bizim 2007-ci il (izr©
marketing strategiyamizin dmumi m&gs&di, kreditl&in verilmSsi
Uzrdixtisaslagsmis mikromaliyy88sdirm®banki kimi bizim
nifuzumuzu, siravi Az&baycan v&tendaslarina tam cesidli
xidm&tler gosteren etibarl t&rSfdas sSviyySsin&dek
genislendirm&kdén ibar&dir. Bu, 6z névb&sind8 AMMB-na 6z
t&krar maliyy&&sdirm9bazasini diversifikasiya etm&kd® kémeklik
goste&rmck m8gsadi dasiyir.

Toa KRAR MALIYYa La SDiRMs

2007-ci ild©bas verén yiksdis yalniz AMMB-nin beyn@xalq
t&krar maliyy@dsdirmafaaliyy&in® cdb olunmasinda gazandigi
ugur say8sind®miimkiin olmusdur. Umumilikdg, 2007-ci ild®
AMMB ti ri findi n 60 milydn ABS dollari mi bl&jind®yeni maliyyd®
vSsaiti ddd olunmusdur — 2006-ci ildBbu m&bl&j 27.5 milyon
ABS dollari hi cmindi idi. Bu, 2007-ci ihn sonunda Gmumi borc
vsaitiarini 100.1 milydn ABS dollari mebl&3in® ¢atdirmisdir —
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were issled in a first closing throligh a Lixembdiirg
seclritization vehicle, arranged by Develdping World Markets
(DWM). The second closing 6f the bdnd isste, in Febriary
2008, raised a firther USD 13.6 million for a tétal 6f USD 25
millién. These were the first bonds t6 be isslied t6
international capital markets for Azerbaijan and siicceeded in
bringing new stakehdlders t6 MFBA as well as starting a track
record for MFBA bodnd issties. The fact that MFBA was able t6
clése in stch tirbllent market conditions is anéther
demonstration 6f investdr confidence in the bank.

In the second historic transaction, in December, MFBA
secured the first I6an from an internatiénal private-sector
financial institition denéminated in Azerbaijan's l6cal
currency, the Manat. The AZN 4.2 million 16an (approximately
USD 5 millién) was received from the SNS Instititional

Amir Nabiyev grew lip on a farm in Kyrgyzstan where his family had been deported
during Stalin’s riile. In 1990 sectarian violence eriipted and the ethnic Azerbaijani

family fled back to Azerbaijan. They settled in Sheki, acqliired a small parcel of land
and over the next 15 years, acciimiilated a herd of 30 cattle and 60 sheep. However,

|
fermerlara yem satmaq maqsadi ila yem bitkisi akmak li¢iin daha boyiik torpaq E
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Business Review \ Biznes icmali

2006-ci ilin sonunda bu m&bl&g 44.6 milydn ABS dollari

hi cmindi idi. AMMB Asiya inkisaf Banki, Bliie Orchard / Bliie
Orchard Dexia, Delitsche Bank, DWM — SNS, IFC, Incénfin -
Implilse, Incdnfin — VDK Spaarbank, Triédds, OPEC
Beyn&xalq inkisaf Fondu, SIFEM, Symbiétics and Triple
Jimp — ASN-N6vib Féndlarindan maliyy®v&sitieri do
etm&kl© 6z investor bazasini geniglendirmdydvo
gliclendirm®y©nail olmusdur. Buraya 2 tarixi @ndiyyat
daxildir. Birincisi, avqust ayinda, Develtping Woérld Markets
(DWM) tar&findén t8yin olunmus Liksemburqg sekyuritizasiya
masini vasiti siili 11.4 milydn ABS dollari m&bl&gind®5 illik
istigrazlar buraxiimig v©8sas borc gismind©AMMB-na t&gdim
edilmisdir. istigrazlarin buraxilmasinin ikinci m&h8&si 2008-ci
ilin fevral ayinda bas vermis vBdaha 13.6 milydn ABS dollari
m&blagindO gdir g&tira&k artimi 25 milyon ABS dollarina

growth was slow and income levels low. In March 2007, Mr Nabiyev took a loan from

MFBA for USD 1,500. This allowed him to piirchase additional livestock and also to

retain more of his calves lintil they started prodiicing milk and his milk prodiiction

grew by 40%. With the increased income Mr Nabiyev bolight more land to grow hay

for his cattle and for sale to other farmers and also a tractor to till neighboiirs' fields

for extra income. The flexibility of MFBA's new agro loan prodiict allowed the bank to -LLJ"
take into consideration this peripheral and seasonal income and provide Mr Nabiyev

with a new, larger loan of USD 2,500 in Jantiary 2008 to further expand the farm.

1 mir N1 biyev fermer kimi Qirgizistanda yetismisdir — onun ailasi oraya Stalin
hakimiyyati vaxti deportasiya olunmusdu. O, 1990-ci ilda, digi r etnik Azi rbaycan

aili lrri it birlikdi Azarbaycana qayitmis vi Sakidi maskunlasaraq névbati 15 il
arzinda 30 bas ini1 k naxiri va 60 bas qoyun siiriisii almigdir. Bununla bels, artim lang,
galir saviyyasi isa asagi idi. 2007-ci ilin may ayinda canab Ni biyev ilk dofa olaraq
AMMB-dan 1,500 ABS dollari mablaginda kredit gotiirmiis, bii piilla mal-garasinin
sayini artirmig, mévcud heyvanlan siid veranadak baslamis va naticada siid istehsali
40% artmisdir. Galirini artiran Nabiyev mal-qarasini yemlamak va digar yerli

sahasi va traktor ala bilmisdir. AMMB-nin yeni aqrokredit mahsulunun alverisliliyi
banka bu periferik vo movsuimi galiri nazara almaga ve 2008-ci ilin yanvar ayinda
conab Nabiyeva 6z kand tasarriifati biznesini genislondirmak ligiin daha boéyuk
mablagda - 2,500 ABS dollari hacminda kredit vermaya imkan yaratmisdir.

OUR CLIENTS \ Bizim musgt&il&imiz
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Micréfinance Find and was again arranged by DWM. In this
way MFBA is playing a leading réle nét 6nly in the
develépment 6f small business in Azerbaijan bt also6 in the
develdopment 6f internatiénal capital market confidence in the
Azerbaijani banking sector. Also notable is the USD 10.2
millién stibérdinated I6an received from Deltsche Bank.
MFBA's repitation with investors was flrther bédsted by the
Alpha rating it received in May from M-CRIL a specialist
Micréfinance Rating Agency. Awarding the Alpha
rating, M-CRIL highly recémmended the bank t6
international investors and recdgnised the 'strong
leadership' in the bank, the 'excellent management
systems incliding MIS', and 'g66d asset qlality and
diversified portfolio'.

BRANCH DEVELOPMENT

In 2007 MFBA increased its presence in both Baki

and smaller commuinities with the addition of four
branches, incliiding two retail branches in central Baki
(Sabayil in February and Bul-Bul in March), a fiill service
regional branch in Khachmaz in the north 6f the country (in
February), and a fill service branch in Bakikhandv, Baki (in
Octéber). The dpening 6f the Khachmaz branch and the
planned 6penings 6f regidnal branches in Gazakh,
Mingechevir, Zaqatala, Jalilabad, and Salyan in 2008 display
MFBA's continlied commitment t6 develdping a natibnwide
presence and t6 providing I6cal small blisinesses and pedple
with access t6 financial services. Additiénally, in December,
the Khalglar Déstligu branch was relécated t6 new premises,
having 6utgréwn the 6ld building. It has since been renamed
the Babek branch. (Fér a map 6f MFBA's branch netwoérk,
see the inside front-cover.)

RISK MANAGEMENT

The gréwing volume and diversification 6f Operations have
been accompanied by cdntinlied strengthening 6f risk
management in MFBA. Credit risk management — the most
important type o6f risk for MFBA — was significantly
strengthened in 2005 with the creatién 6f a Head Office Credit
Management Unit t6 6versee business lending (consisting 6f
a Credit Manager and separate heads fér Micré and SME).
By relieving Seniér Léan Officers 6f direct lending diities the
creation of the Unit alléws them t6 concentrate filly 6n the
management, training and supervision 6f I6an officers in the
branch. This strictlire was cénsélidated in 2006 and 2007
with the additién &f a Back Office Head and branch level

catdirmigdir. Bu, Az&baycan ug¢ln beyndxalq kapital
bazarlarina gixarilan ilk istigrazlar olmusdur v@AMMB-na yeni
t&rcfdagslarin cab olunmasina, el&c© dSAMMB-nin istigrazlarinin
buraxiimasi Ggln yeni rekorda imza atilmasina s&rait
yaratmisdir. AMMB-nin bu ciir geyri-sabit bazar s&aitind®bu cir
nailiyyatler ddd®etmssi bankin investor kimi tScrub&sini bir daha
t&ahiir etdirir. Ikinci tarixi 8ndliyyat zamani, dekabr ayinda
AMMB beyn&dxalq 6zd sektora ménsub maliyyDtSskilatindan
Az&baycanin milli valyutasi il9- manatla ilk kredit almisdir. 4.2
milyon AZN (t1 xmini n 5 milyon ABS dollari) m&bl&jind®kredit,
yen©d&DWM ti ri findi n ti yin 6liinmagla, SNS Institiisiénal
Mikromaliyy8@8sdirm® Fondu t&&findén verilmisdir. Beldikld,
AMMB t&kcBAz&rbaycanda kigik biznesin inkisafinda yox, ham
d©Az&baycanin bank sektorunda beyn&xalq kapital bazari izro
t&cribénin artirimasinda boytik rol oynayir. H&mginin, qeyd
etm&k lazimdir ki, Deuitsche Bankdan 10.2 milyén siibérdinasiya
krediti alinmisdir.

AMMB-nin investorlar arasindaki nifuzu sonradan Alfa reytingi
saySsind©artmisdir — bu reyting may ayinda,
Mikromaliyy@&sdirm® Reytingi Agentliyinin mit&Sssisi M-CRIL
tar&findén t&gdim olunmusdur. Alfa reytingini t&gdim etm&kloM-
CRIL banki beyn@xalq investorlara tovsiyy® etmis vObankda
“glcli rehbalik”, “mik&mmd idar&etmOsisteml&ri”, elec©dd
“yiksck aktiv keyfiyy&ti vOdiversifikasiya olunmus portfel”
oldugunu t&sdigl@misdir.

FILIALLARIN INKiSAFI

2007-ci ildi AMMB 06z faaliyy&ini h&m Bakida, h&m dBdaha
kicik Srazilard® genislendirmsk m&gs&di il© davo4 filial, o
cuml&dén Bakinin m&k&zinddiki ayrica filial (fevral ayinda
S&bail vOmart ayinda Bul-bdl filiallari), 6lkénin simalinda —
Xagmazda tam xidm& gost&ren regional filial (fevral) vOBakinin
Bakixanov qSs&b8sind©tam xidm& gosteren filial (oktyabr)
acmisdir. Xagmaz filialinin agiimasi, el&c8d©2008-ci ildS
Qazaxda, Ming&;evird®, Zaqatalada, C8ilabadda vO Salyanda
yeni filiallarin agilmasinin planlasdiriimasi AMMB-nin dlkénin h&r
yerind®faaliyy& gostarmek, yerli kigcik miSssis@&ri vO Shalini
maliyy© ménbd8&i il9t&min etm&k niyy&ind®oldugunu &ks
etdirir. Bundan davd, dekabr ayinda Xalglar Dostlugu filiali
kéhn®binadan yeni ofis©koglrilmis, kohn©bina
geniglendirilmis, yeni ofis is©Bab&k filial adlandiriimisdir
(AMMB-nIn filial $&b&kSsinin x&itSsi Uiz qabiginda gost&xilir.)

RiSKLoa RIN iDARa OLUNMASI

AMMB-da hdyata kegirileh @ndiyyatlarin artan h&cmi v
diversifikasiyasi riskl&in idar©olunmasinin davamli s&kild®
guclendiriim&si il©muisaiy& olunur. AMMB Ugin &1 imdSrisk
novU sayilan kredit riskl&inin idar®olunmasi, biznes kreditl&inin
verilm&si m&gs&di il82005-ci ild®Bas Ofisdd Kredit Idar&giliyi
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Heads 6f SME, and as the staff became mdre experienced in
their new positions.

Similar t6 credit, Head Office fiinctions were alsd created in
2006 t& manage the risk 6f the Retail and Operatitns
bisiness. This inclides Departmental Heads fér Banking
Services, Retail Lending and Payment Cards.

This matrix structiire 6f hierarchical stibdrdination t6 the
branch manager, biit technical siipervisién by Head Office
business managers has proved t6 be nét only efficient, bt
also effective in créss checking that pdlicies and procediires
are adhered t6 and risk is well managed.

The 6perations 6f MFBA cricially rely 6n IT for day-t6-day
Operations and management inférmation. All branches are
connected 6nline, and all bisiness is fully integrated in a
central database. This provides management with instant Gp-
to-date inféormatidn 6n all activities, available at any pdint in
time, at their desk-t6p PCs.

The Internal Audit Fiinction alsé contintied t6 be strengthened
by the expansion 6f the department t6 a total 6f seven fill-
time staff and by the growing experience and confidence 6f
the department. The department is slipported by a senidr
independent advisér 6n internal contrdl whé alsé heads the
Audit COmmittee repdrting t6 the Suiperviséry Board and the
Sharehélders. Each branch and Head Office department is
néw fllly atdited at least twice per year and the Audit
Department works clésely with management, highlighting
risks and advising 6n eliminating weaknesses.

OUTLOOK

In 2007 MFBA achieved its gbals 6f dramatically expanding
6utreach and impréving efficiency and préfitability t6 enstre
the 16ng-term sustainability 6f the bank, while remaining triie
to its core mission of serving micré and small biisiness and
6w and mediiim incéme hoéusehdlds. The main tasks for
2008 will be the continlied expansitn of ditreach thréligh
gréwth 6f the branch netwdrk, especially intd the regiéns, an
increase in lending activities while remaining foclised 6n
portfélio quality, the diversification and strengthening 6f
relatidnships with bisiness clients throlgh cross-selling 6f
non-credit prodiicts and services and the growth 6f the retail
bisiness. We anticipate 6pening at least seven new
branches in 2008, incliding new regiénal branches in
Gazakh, Mingechevir, Zaqgatala, Merdeken and Jalilabad.
The principal challenge for MFBA's Retail and Operatiéns for
2008 remains t6 continlie develdping the same level of triist
amodng private hélsehdlds in banking with Us as has been
achieved with private entrepreneurs. Within this ébjective 6ur
main fécus is 6n building Up clrrent accounts and depdsits t6

s0b&sinin yaradilmasi il© &h@miyy&tli d&recadd
glclendirilmisdir — bu s6bd Kredit Menecerindén vOayri-ayri
Mikro vOSME r&hb&l&indén ibar&dir. Boylik Kredit

Bel©bir iyerarxik subordinasiya strukturu matriksi mévcud olsa
da, Bas Ofis t&&ind&nh gost&rilen texniki n&zar&in ndnki
s@m&rdi, h@nginin siyas& vO prosedurlar Ssasinda carpaz
n&zarctin hdyata kegirilm&sind© vOriskl&in ugurla idard
edilmSsindB ¢ox effektiv oldugu tSsdiglenmisdir.
omdiyyatcilarinin birbaga kredit 6hddikl&i il© daqadar
yukUnu azaltmagla, bu séb&nin yaradilmasi onlara 6z digq&ini
tam olaragq, filialin kredit @n8iyyatgilarinin idar©olunmasina,
tdimatlandiriimasina vOonlara réhb&lik ediimSsin®
yon8tm&ydimkan yaradir. Bu struktur, Back Office v&filiallarin
SME rénhb&l&inin 8av®olunmasi vOisci hey&tin 6z yeni
moévqgel&inddt&cribd&inin artmasi i1©2006-2007-ci illerdObir
araya g&tiriimisdir. Kreditd®oldugu kimi, Bas Ofis funksiyalari
da 2006-ci ild© P&rakénd® vO ®mdiyyatlar biznesinin
riskl€&rinin idar©olunmasi m&gs&di il© yaradilmisdir. Buraya
Bank Xidm&l&ri, P&rakénddKredit v& Odénis Kartlari (izrd
Departament Réhbi rli ri daxildir. AMMB-nin @mdiyyatlari,
glinddik @ndiyyatlarin apariimasi voréhb&liyin
md&8umatlandiriimasi baximindan informasiya
Texnologiyalarina Ssaslanir. Butln filiallar onlayn gaydada
birl@smigdir vObiznes tam olaraq m&rk&i m8umatlar
bazasinda integrasiya edilmigdir. Bu, bitun faaliyy&iler
haqqinda m8umatlarin vaxtli-vaxtinda rehb&liyin s&xsi
kompiuterl&in®daxil edilm&sin©imkan yaradir. Daxili Audit
Funksiyasi da, departamentin 7 n&&dan ibar&t tam hey&tlo
t&chiz olunmasi yolu il© genisléndiriim&si vOdepartamentin
te&crub&sinin artirlmasi say&sind®guclenmakd® davam edir.
Departament, daxili n&ar&t Gzr& mistagil mSsleh&gi
t&&indén d&stSklenir — bu msleh&gi Audit
KomitSsin®réhb&lik ed&&k MisahidO Surasina vo
Sthmdarlara hesabat verir. H&r bir filial vBBag Ofis
departamenti hal-hazirda &n azi ild©2 d&@yoxlanilir

vOAudit Departamenti rehb&likl© six 8m&kdasliq

edor&K risklexri agkara gixarir vBgatismazliglarin

aradan qaldiriimasi il©dag&dar m&slehatle verir.

PERSPEKTIV

2007-ci ildi AMMB bankin genislendirilm&si v
uzunmudd&li sabitliyinin t8min olunmasi G¢ln

faaliyy&t effektivliyinin vOs@madiliyinin yliks&adilm&sin® nail
olmus, mikro vOkigik biznes miSssisd&ing, asagdi vOorta
ggirli tSs&rrifatlara xidm& gdést&mek missiyasina sadiq
galmisgdir. 2008-ci il Gglin Ssas v&xzif§ xlisusén regionlarda
filiallar s&&k&sinin genislendiriim&sind@n, kredit portfelinin
keyfiyy&in©diqqa yetirm&k s&xti il©kredit f&aliyy&inin
guclendiriim&sind&n, geyri-kredit m&hsullarinin vo
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diversify 6Ur refinancing base althélgh international
borréwings will continte t6 finance the bulk 6f 6ir 16an
portfolio.

We als6 expect that the capital increase and continiiing
accimulation 6f retained earnings will ensiire a healthy
capital adequacy, strengthening MFBA's risk profile for
international investors. For this plirpdse MFBA alsé intends
t6 dbtain a rating frém a main-stream rating agency.

In 2008 we expect that MFBA's gréwing reputation across the
country, expanding branch netwdrk and range 6f products will
continle t6 fuel rapid and sustainable gréowth in MFBA's
Outreach. In view 6f the great commitment 6f 6ur staff and
sharehdlders, as well as the general positive development 6f
the Azerbaijani econémy and banking sectér, we are
confident 6f continlied sliccess in 2008 and the years
beyodnd.

xidm&l&rinin garpaz satisi vasitSsi il©biznes mist&ilSi il©
daqgdain guclendiriimSsinden vo p&raké&ndBbiznesin
sOviyySsini artirmaqdan ibar&dir. 2008-ci ild©&n azi 7 yeni
filiahin, o ciml&dén Qazaxda, Ming&;evird® Zaqatalada,
M&rdckanda vO Cdilabadda yeni regional filiallarin acilacagi
gozlenilir.

2008-ci ildBAMMB-nin p&rakéndd®satis vO &ndiyyatlarin
hdyata kegirilm&sind® UizISsdiyi ©sas problem, 6zd sahibkarlar
kimi, 6z8 tSs&rufatlar arasinda da banka gost&ilén etimadin
artirlmasindan ibar&tdir. Bu m8gs&dI9biz, kredit portfelimizin
bdyuk bir hissSsinin h&8d9beyndxalq borclar hesabina
maliyy8&sdiriimSsin©baxmayaraq, cari hesablarin v
depozitl&in sayini artirmaq niyy&inddyik.

Biz h@mginin imid edirik ki, kapital artimi vO&ddolunan
méanfaatlein toplanmaqda davam etm&si saglam kapital
adekvatligini, AMMB-nin beyndxalq investorlar tgln rigk
profilinin gicléndirilmSsini t&min ed&c&k. Bu m&gs&di©oAMMB,
h@mcinin, aparici reyting agentliyindén reyting almaq
niyy&ind&dir.

2008-ci ildSfilial s&b&kssinin genislendirilmSsi saySsind®
AMMB-nin butun 6lk&d®nifuzunun artacagi, genis cesidli
mé&hsullarin AMMB-nin genisl&hm&sini stir&lendir&cdyi
gdzlenilir. isci hey&imizin vOsénhmdarlarimizin 6hdaikl&ri
¢corcivesind® el&c®dBAz&baycan igtisadiyyatinin vObank
sektorunun Umumi inkisafi fonunda biz 2008-ci ild©v9®ondan
sonraki ill&d®dBugurlar gazanacagimiza inaniriq.

Il’.' o
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ORGANISATION AND STAFF
Toskilat voisci heydi

Otir professidnally trained and highly métivated team is the
foélindation for the sliccess 6f MFBA. We take pride in 6Ur fair,
transparent and equal-Opportinity staff selection and
prométion process. With few exceptions, we have recriited
primarily University graduates, valling integrity and métivation
Over previdus banking experience. Professional and banking
skills are tatight t6 6ur new staff thrélgh extensive training,
mdost 6f which is conducted at in-hdlse seminars and 6n the
job.
The rapid growth 6f the bank 6ffers dynamic career
Opportinities t6 6ur staff. Firthermére, management positidns
that were initially held by the féreign management team are
néw being filled with 16cal candidates from within the
instittion. As a resiilt, we can rely 6n a team 6f self-asstred,
I6yal empléyees who are willing t6 work and think
independently.
The highest decision-making bddy in MFBA is the General
Assembly 6f Sharehélders, which met féur times in 2007. The
General Assembly appdints the five members 6f the
Siipervistry Board, which meets qlarterly t6 oversee the work
of the bank and its management. As 6f 31 December 2007,
the Siperviséry Board was compdsed 6f Mr Michael Jainzik
(KfW), Chairman, Mr Syed Aftab Ahmed (IFC), Mr Orhan
Aytemiz (BSTDB), Ms Sabina Dziiirman (EBRD) and Mr
Thémas Engelhardt (LFS and AccessHolding). In April 2008
Ms Oksana Pak (EBRD) replaced Ms Sabina Dzilirman én the
Siperviséry Board.
Day-t6-day business is directed by the Management Board,
which is chaired by Dr Andrew P&spiel6vsky. Dr Péspieldvsky
is als6 responsible for the dverall management 6f the bank.
The branch managers as well as the Legal and Himan
Resoburces departments report directly t6 him. The Business
Banking Director is responsible for all bisiness credit
Operatiéns, the main departments being Micré Léans, SME
Ldans, Credit Back Office, and Cérpdrate Services. The
position 6f Operatiéns Manager was transferred té a Idcal
empldyee, Mr Anar Gasandyv, in 2007 and was also
combined with the Head 6f Retail Banking role, t6
create the Management Béard pdsition 6f Retail and
Operatidns Directér. Mr Gasanév is responsible for
all nén-business credit dperations, incliding Retail
Banking (Payment Cards, Retail Lending and
Banking Services), Cashiers, Marketing, and the
newly formed Call Centre. Mr Ruifat Ismailév remains
the Infrastriictiire Director, where he is in charge 6f
the Branch Network, Procirements and Facilities, the

Bizim pes&kar, tdimatl vO 6z pesSsin©vurgun isci hey&imiz
AMMB-nin ugurlarinin Ssasini tSskil edir. Biz 6z &dal&li, s&faf
vOb&ab& imkan sSviyydi hey& segimi v t&kmillSsdirilmSsi
prosesind&n qurur duyuruq. Cuzi istisnalarla, biz ali m&kteb
m&zunlarini is©cdb edir vOilkin bank tScriib&sindén daha gox,
isglzar gabiliyy&©vOixtisasliliga 6n@m veririk. Bizim yeni is¢i
hey&imizddaxili seminarlarda vOis prosesind® pes&kar bank
biliklexi verilir.

Bankin sir&tl©genislenmssi bizim isci hey&imizd dinamik
karyera imkanlari t&klif edir. Bundan Savg ilk &vva xarici
menecment hey&inin t&yin olundugu réhb& mdvgele indi
tSskilat daxilind®yerli namiz&dl&©hdvalSolunur. N&ticadd, biz
isci hey&imizd®6zin®inam, loyalliq yaradir, onlarin s&bost
disinmSsin®vO ¢alismasina imkan veririk.

AMMB-nin ali g&arverici organi olan Séhmdarlarin Umumi
Assambleyasi 2007-ci ild84 d&8yigincaq kegirmisdir. Umumi
Assambleya t&r&indén tSyin olunmus Misahid© Jurasinin 5
Uzv( her rib gorliis&&k bankin vBbank réehb&liyinin isini
mizakir©edirler. 31 dekabr 2007-ci il tarixind®Misahid®
Surasinin Uzvl&i cénhab Michael Jainzik (KfW), Si dr, ci nab
Seyid Aftab 1 hmi d (BMK), ci nab Orxan Ayti miz (QDTIB),
xanim Sabina Dzilirman (ABIB) vi ci nab Témas Engelhardt
(LFS vi AccessHolding) olmuslar. 2008-ci ilin aprel ayinda
xanim Sabina Dzilirman Miigahid® Surasinda xanim Oksana
Pakla (ABIB) &v&zlénmisdir.

Ginddik biznes @mdiyyatlari haqqinda, cénab Endryu
Pospielovskinin s&drlik etdiyi idar@Hey&tini mi liimat verilir.
Ci nab Péspielévski d@bankin imumi fSaliyy&in©gord
cavabdehlik dasiyir. Filial menecerl&i, elec©d®Huquq vo
insan Resurslari departmentl&i birbasa ona hesabat verirl&r.
Biznes @ndliyyatlar Uzr©director bitun biznes kreditl&ri il©
bagh &ndiyyatlara géro masuliyy&t dasiyir. ©sas
departamentl& Mikrékredit, SME Kredit, Kredit Back Office vi
Kérporativ Xidmatler departamentl&idir. ©mdiyyat Meneceri
vexifSsi 2007-ci ild®yerli @ngkdas Anar HSsénova hdval®
olunmusdur. Cénab HSs&nov butiin geyri-biznes kredit
@mdiyyatlari, o ciml&dén P&akénd®bank &mdiyyatlari
(Odénis Kartlari, P&akénddKreditla vOBank Xidm&tl&ri),
Kassa @mdiyyatlari, Marketing, el&c®d®Zéng M&rk&zi (Call
Centre) izr@m&sul $&s hesab olunur. Cénab Riifi t ismayilév
infrastriiktiir Direktérudur — o, filial s8b&k8ari, t&chizat vo
avadanliglar, Katiblik, TénliikSsizlik, informasiya
Texnologiyalari vOArxiv Departamentin® cavabdehdir. Maliyy©
Direktoru Els&n Haciyev is©Mihasibat, Maliyyd N&zar&ti v
X&zin&darliq Departamenti izrd m&sul s&xsdir.

AMMB-nIn strukturu ¢argivesind© department rehb&l i
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Organisation Chart as of December 2007

2007-ci il dekabr ayina olan tSskilat strukturu

General Assembly of Shareholders / Sehmdarlarin Umumi yigincagi [

. . . R Audit Committee
Supervisory Board / Miisahide Surasi < > | ALt Komitesi
Internal
» | Audit Department
| Daxili Audit
v

Management Board / idar®Hey&ti

Retail Banking and

Business Bankin
Y Operations Director

Director

Biznes Bankgiliq Gizri
direktor

P&akénd®Bankgliliq
vOamdliyyatlar lizrSdirektor

General Manager
idare Heyatinin Sadri

Finance Director
Maliyy® tizrOdirektor

_Infrastructure Director
Infrastruktura Uzr@direktor

Secretariat, Secdrity, IT and the Archive Department. The
Finance Director is Mr Elshan Hajiyev, who is in charge 6f
Accdlinting, Financial Céntrdl and the Treasury Department.
MFBA has a matrix strictlire, in which technical stpervision by
HQ departments cdmplements the hierarchical striictiire as
shéwn in the érganisational chart. Business managers for
Micrd, SME and Retail Lending, and Credit Back Office,
Banking Services, Plastic Cards, and Cashiers 6versee their
respective activities throughdut the branch netwdrk, préviding
branch managers and staff with invaltable stipp6rt and
glidance.

The Aldit Committee is appointed by the General Assembly 6f
Sharehdlders and controls the work 6f the Internal Aldit
Department. As 6f 31 December 2007 it was compdsed 6f Ms
Tatiana Lavinskaia (Chairwéman), Ms Aliya Aliyeva (IFC) and
Mr Natig Abdullaev (KfW). In April 2008 Ms Lavinskaia went
On maternity leave and was replaced by Mr Christéph Diehl.
The internal aiditérs condict freqiient and independent
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SME Loans Banking Services Branches Branch Network Accounting
> Kicik kreditler P Bank xidmatleri e Filiallar M Filiallar sebekesi iq Miihasibat
ly| Micro Loans |y . RetailLending | Human Resources ly| Procurement Ly Financial Control

Mikro kreditlar Istehlak kreditl&ri Kadrlar Sébasi Tochizat Maliyys nazarati

. . Plastic Cards Legal Advice Secretariat Treagury
> Credit Back Office | (¥ [io2i (oo P Hiqua Departament kg Katiblik P Xainadarlq
Ly,| Corporate Services N Cashiers ES Security

Korporativ Xidm&ler X&zin&darlar Muhafize
Marketing Y IT
> Marketing iT
Call Center
P zeng markei > Archive
Arxiv

targfinden hdyata kegirilen texniki rehb&lik, tSskilati qrafikd®
gost&ildiyi kimi, iyerarxiya strukturuna malikdir. Mikro, SME v©
PaakéndOKredit, Kredit Back Office, Bank Xidm&t&ri, Plastik
kartlar vo Kassa @mdiyyatlari Gzrobiznes menecerl&inin
faaliyy&i filiallar ¢&r¢ivasin® dO samil edilar&k filial
menecerl&in®vOisci hey&in®ddy&li yardim vOyol
gost&irlar.

Audit KomitSsi Séhmdarlarin Umumi Assambleyasi t&&findén
tSyin olunmusdur vB Daxili Audit Departamentinin isin©n&zar&t
edir. 31 dekabr 2007-ci il tarixdi Aldit KomitSsinin tzvI&ri
xanim Tatyana Lavinskaya (Si1 dr), xanim Aliy1 1 liyeva (BMK)
vi ci nab Natiq Abdullayev (KfW) olmuglar. 2008-ci ilin aprel
ayinda xanim Lavinskaya analig m&zuniyy&in8¢ixdigindan,
onu Kristof Diehl &v&z etmisdir. Daxili auditorlar filiallar
$b&kSsi daxilind®mitémadi vOmust3gil biznes yoxlamalari
aparir. Bundan davg, Aldit KomitSsinin daxili auditorlari
rchb&rliy9 siyas&t vO prosedurlar, el&c® dO imumi n&zar&t
muhiti hagqinda m8umat verirl&.
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checks of all biisiness throlighdit the branch network.
Moreodver, internal aliditors and the Aldit Committee advise the
management 6n policies and procedures and the general
cOntrél envirbnment.

SOCIAL, ENVIRONMENTAL AND ETHICAL CORPORATE
RESPONSIBILITY.

Adherence t6 high ethical standards has been a core element
of MFBA's corporate identity since its inception and sdécial
corporate responsibility permeates all aspects 6f 6lr work —
starting with the treatment 6f 6iir staff, extending t6 odr
relations with 6ir clients and incliiding 6dr responsibilities t6
I6cal communities, atthdrities, sharehdlders and re-financing
partners.

MFBA is cOmmitted t6 fair and equal-6pp0rtunity recriitment,
treatment and prémétion 6f 6ir staff. This is set 6ut in 6Ur staff
pdlicy which alsé inclides a cdde 6f conduict préviding
gulidance t6 staff 6n professional behaviéir. MFBA leads the
sector in the provision of staff training and prévides additional
private health instirance t6 cover the cost 6f medical treatment
as well as highly competitive remineration.

The transparent, clear and Unblrealicratic financial services
we provide t6 6ur clients are recognised by the market as a
trademark 6f MFBA. At the same-time MFBA strives t6 ensure
that any financial services we provide make a pdsitive
contribltion t6 the livelihddd 6f 6lr clients. This inclides
responsible lending t6 enstre that clients, béth bisiness and
retail, are nét birdened with debt that they cannét afférd. This
is clearly deménstrated by the exceptional 16w arrears rates in
MFBA.

With regard t6 6Ur respdnsibilities t6 16cal communities and
althorities, MFBA has becéme 6ne 6f the leading agencies for
the creation 6f professional empldyment 6ppdrtinities,
especially in the regions; MFBA is committed t6 meeting all its
tax and sdcial instirance 6bligations and is néw 6ne 6f the
leading contributors in the banking sectér; and we strive t6 be
as transparent as possible in all 6Ur relatidns with 6ir
sharehélders and refinancing partners. Olir respdnsibility t6 the
I6cal commdunity extends t6 environmental isstes. MFBA has
adopted an exclUsion list that prohibits I6ans t6 any blsiness
engaged in ecdldgically hazarddus activities. The list has been
prepared in accordance with 6ir sharehoélders' strict
reqlirements. Appraisal 6f envirbnmental risk is part of
standard lending précedures. A simmary 6f MFBA's activities
in this area is compiled in an annial Environmental Report.
With the increase in ndn-credit 6peratidns, anti méney-
latindering and anti terrérist-financing précedires become
even more important. MFBA has addpted detailed procedires
for managing béth issties, which are centred 6n a strict KYC
(Kndéw Your Clstomer) pdlicy. The procedires have been
prepared in accordance with FATF (Financial Action Task
Force) and 6ther internatiénal recommendations.

SOSIAL, a TRAF MUHIT Vo KORPORATIV ETIKA

Ma SULIYYaTI

AMMB-nIn faaliyy&t®basladigi vaxtdan etibarén yiiks&k etik
gaydalara riay& olunmasi bankin Ssas korporativ elementi
hesab olunmus vBis¢i hey&imiz®©miinasib&tdén tutmus,
must&il&l®qurulan Sagd&r&dek sosial korporativ m&suliyy&,
o ciml&dén yerli icmalara vOorganlara, sehmdarlara vOt&krar
maliyy&Ssdirm® Uzrot&r&daglara munasib&d® mSsuliyy&t
bizim isimizin bitlin aspektl&ini Shatd etmisdir.

AMMB is¢i hey&tinin c8b olunmasinda, onlara miinasib&d8vo
onlarin ir8i ¢&kilmSsind® &dal&tli b&ab&lik prinsipin©riay&t
edir. Bu prinsip, el&c9d8isci hey&tinin pes©davranigi
istigam&ind9tdimatlandiriimasi bizim is¢i hey&i siyas&timizin
gay®&sidir. AMMB bu sektorda is¢i hey&inin
t8imatlandiriimasini hdyata kegirir vOz&uri tibbi yardimlarin
gOst&ilmSsin© gord ¢&kilen x&rcl&in kompensasiya edilmSsini
vOdavOschiyydsigortasini t&min edir.

Bizim 6z must&ilaimizd gostardiyimiz s&ffaf, aydin vo qeyri-
birokratik maliyy® xidm&tl&i bazarda AMMB-nin ticar& nigani
kimi taninir. Eyni zamanda, AMMB, gost&diyi biitin maliyy®
xidm&t&inin mist&il&in rifah halinin yaxsilagdiriimasina
xidm&t etm&sin©galisir. Bu xususda, istS p&rakéndg, istars©
dBbiznes migst&isinin 6hdSsindén gad bilm8y&cdyi kreditl®
yuklenm8m&sin®diqq&t yetirili. AMMB-da borc gost&icil&inin
son d&r&c©asag! olmasi bunu bir daha stibut edir.

Yerli icmalar vOorqganlar qargisinda dasidigimiz mSsuliyy&
miigabilindBAMMB, xlisus&n regionlarda, pes&kar mSsgullug
imkanlarinin yaradilmasi Gzr©aparici agentliklerdén birin®
cevrilmisdir. AMMB 6ziintn bltuin vergi vOsosial siJorta
6hddiklerini tam sur&td®yerin®yetirir vEhal-hazirda o, bank
sektorunun aparici s&may&darlarindan biridir. Biz
schmdarlariniza vOt&krar maliyy88sdirmdizro
t&r&fdaslarimiza minasib&ddtam s&faf mévge tutmaga
calisiriq.

Bizim yerli icmalar garsisindaki mSsuliyy&imiz &raf mahit
m8sda&in©dd samil edili. AMMB ekologiyaya ziyan vuran
faaliyyat novliein©kredit veriimSsini gadagan edén mudd&alar
siyahisini q&bul etmisdir. Bu siyahi, sShmdarlarimizin
t8ebatlarina tam miivafiq sur&td9tartib olunmusdur. Straf
mUhitdtSsir riskinin giym&lendiriim&si standart kredit
prosedurlarinin bir hiss&sidir. AMMB-nin bu sah&dof&aliyy&ti
illik Btraf Muhit Hesabatinda s&h olunur. Qeyri-kredit
@ndiyyatlarinin artmasi, ¢irkli pullarin yuyulmasi v
terrorgulugun maliyy@&sdirilmSsi prosedurlarinin qarsisinin
alinmasini z&uri edir. AMMB h& iki problem®n&zar&t
olunmasi Uzromif&ssd prosedurlari q&bul etmisdir — bu
prosedurlar KYC — OMT (Knéw Yoiir Cistémer — Oz miist&rini
tani) siyasi tinin 1 sas qay sidir. Bu proseddrlar FATF
(Financial Action Task Force) vOdig& beyn8xalq tovsiyydao
muvafiq sur&d®t&tib olunmusdur.

BRANCH NETWORK
Filiallar sabakasi
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BRANCH NETWORK
Filiallar s@bckSsi

MFBA néw serves seven main cities and téwns 6f Azerbaijan
with a tétal 6f 15 branches (14 at the end 6f 2007). Olir strong
presence in Baki is reflected by the eight branches in the city,
incliding three branches added in 2007. MFBA is als6
committed t6 serving the highly p&plldus Absherdn Peninsila
Oltside Baku, with a branch at the Bina Airpért wholesale
market, a branch in Simqayit, and a new branch planned for
2008 in Khirdalan. 2006 and 2007 saw expansion beyond the
largest cities 6f Azerbaijan intd mid-sized markets in Sheki,
Lenkéran and Khachmaz, and this gréwth will continte in
2008 with new branches planned for Gazakh, Mingecheuvir,
Zaqatala, Jalilabad and Merdeken. In 2007 we t66k an
impdrtant step in the develdpment 6f MFBA's retail blsiness
with the dpening 6f plre retail branches Biil-Biil and Sabayil
in central Baku. The Khalglar Déstligi Branch alsé moved
intd larger premises diring 2007, alléwing for the conversion
of the férmer branch intd a retail centre. With the reldcation
the branch was renamed Babek Branch. The planned
expansion in 2008 will bring MFBA cldse 6 its target size with
g00d coverage 6f most 6f the colntry.

Hal-hazirda Az rbaycanin yeddi 1 n boylk g1 hi rvi
rayonlarinda AMMB-nin 15 filiali fi aliyyi t gosti rir (2007-ci ilin
sonunda filiallarin sayi 14 idi). Bizim Baki s1 hi rindi genis

fi aliyyi timiz paytaxtda fi aliyyi t gosti ni n 8 filialda, 6 cimli di n
2007-ci ildi yaradilmis 3 1 lavi filialda hi yata kegirilir. AMMB-
nin, hi mginin, Bakidan ki narda six mi skunlagsmis Abseron
Yarimadasinda - Bini Hava Limanindaki ticari t mi rki zinin
yaxinliginda Aeroport Filiali, eli ci di Sumgayit s1 hi rindi
Sumagqayit filiali fi aliyyi t gosti rir. 2008-ci ildi Xirdalanda da
yeni filialin agilmasi planlasdirilir. 2006-2007-ci illi rd1 filial

sI bi ki si Azi rbaycanin 1 n béyuk si hi rli rinin htidudlarini
asaraq ortamiqyasli bazarlara malik Si ki, L1 nki ran vi
Xagmaz st hirlirint di ndfuz etmisdir vi 2008-ci ildi bu artim
davam etdirili 1 k Qazaxda, Mingi ¢evirdi , Zaqatalada,

Ci lilabadda vi M1 rdi kanda da yeni filiallarin agiimasi
planlagdirihr. 2007-ci ildi Baki g1 hi rinin mi rki zindi

pi raki ndi bank 1 mi liyyatlari hi yata kegiri n Bil-bil vi

Si bayil filiallarinin agilmasi AMMB-nin inkigafi istiqami tindi
atilmis daha bir z1 ruri addim olmusdur. 2007-ci ildi1 "Xalglar
Dostlugu" filial da daha genis binaya kégurilmis vi filialin
koéhni sahi si pi raki ndi bank 1 mi liyyatlari mi rki zini
cevrilmisdir. Ti zI binaya koé¢urulmus filial is1 Babi k Filiali
adlandiriimigdir. 2008-ci ildi bankin daha da genigli ndirilmi si
istiqami tindi planlasdirilan ish r AMMB -nin fi aliyyi tinin

Olki nin 1 ksi r hissi sini 1 hati etmi sini gI rait yaradacaqdir.

Head Office and Central Branch
137, Aldvsat Guliyev St.,

Baku, AZ 1000 Azerbaijan

Tel: (994 12) 493 0726

Fax: (994 12) 493 0796

Bas ofis va Markazi filial
olovsat Quliyev kig., 137
Baki, AZ 1000, Az rbaycan
Tel: (99412) 493 0726
Faks: (99412) 493 0796

20th January Branch
1c, Ali Mustafaev St.,
(20th January Metro st.)
Baku AZ 1111 Azerbaijan
Tel: (994 12) 431 1887
Fax: (994 12) 431 1884

20 Yanvar Filiah

Al Mustafayev kug., 1c
Baki, AZ 1111, Azi rbaycan
Tel: (99412) 431 1887
Faks: (99412) 431 1884
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Azadlig Branch

97, Azadlig Ave.,

Baku, AZ 1007, Azerbaijan
Tel: (994 12) 449 4671
Fax: (994 12) 449 4670

Azadliq Filiah

Azadliq pr., 97

Baki, AZ 1000, Az rbaycan
Tel: (994 12) 449 4671
Faks: (994 12) 449 4674

Babek Branch

76¢c, Babek Ave.,

Baku, AZ 1030

Tel: (994 12) 570 9739
Fax: (994 12) 570 9717

Babak Filiali

Bab&k pr., 76¢

Baki, AZ 1030.

Tel.: (994 12) 570 9739
Faks: (994 12) 570 9717

Bakikhanov Branch
70, M. Fataliyev St.,
Baku, AZ 1132

Tel: (994 12) 429 3600
Fax: (994 12) 429 3700

Bakixanov Filiali
M.Fadiyev kug., 70
Baki, AZ 1132

Tel: (994 12) 429 3600
Fax: (994 12) 429 3700

Biil-Bul Branch

33, Bul-Bll Ave.,

Baku, AZ 1022, Azerbaijan
Tel: (994 12) 598 0223
Fax: (994 12) 598 0224

Biil-Bul Filial

Bul-Bul pr.,33

Baki, AZ 1022, Az&baycan
Tel: (994 12) 598 0223
Faks: (994 12) 598 0224

Elmler Akademiyasi Branch
4a, Inshatchilar Ave.,

Baku, AZ 1073, Azerbaijan
Tel.: (994 12) 510 5117

Fax: (994 12) 510 5114
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Eimh r Akademiyasi Filial
Ingaatcilar pr., 4a

Baki, AZ 1073, Azl rbaycan
Tel.: (994 12) 510 5117
Faks: (994 12) 510 5114
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Khalglar Dostluqu Branch
Gara Garayev Ave.,

building 6pposite 126
(Khalglar Dogtlugu Metro st.)
Baku, AZ 1060 Azerbaijan
Tel: (994 12) 470 5517

Fax: (994 12) 470 5516

Reopening July 2008
T&krar acihig, iyul, 2008

Xalqlar Dostlugu Filiah
Qara Qarayev pr.,

126 sayl binanin garsisi,
Baki, AZ 1060, Az rbaycan
Tel: (99412) 470 5517
Faks: (99412) 470 5516

Sabayil Branch

15, Rasul Rza St.,

Bakul, AZ 1095, Azerbaijan
Tel: (994 12) 437 8903
Fax: (994 12) 437 8813

Si1 bayil Filiah

R&sul Rza kig., 15

Baki, AZ 1095, Azl rbaycan
Tel: (994 12) 437 8903
Faks: (994 12) 437 8813

Airport Branch

Airport highway,

Sadarak Trade Center
Baku, AZ 1109, Azerbaijan
Tel: (994 12) 456 9855
Fax: (994 12) 456 9856

Aeroport Filiali

Aeroport yolu,

Sidiri k Ticari t Mi rki zi,
Baki, AZ 1109, Az rbaycan
Tel: (99412) 456 9855
Faks: (99412) 456 9856

Ganja Branch

110, Shakh Ismayil Khatai Ave.,
Ganja, AZ 2000 Azerbaijan

Tel: (994 22) 56 4873

Fax: (994 22) 56 0713

Ganca Filiali

X1 tai prospekti, 110

Gi nci, AZ 2000, Az rbaycan
Tel: (994 22) 56 4873

Faks: (994 22) 56 0713

Gazakh Branch

H. Aliyev Ave.,

Gazakh City, AZ 3500

Tel: (994 279) 5 09 08

Fax: (994 279) 5 06 77

Qazax Filiali

H.O9liyev prospekti,

Qazax, AZ 3500, Azi rbaycan
Tel: (994 279) 5 09 08

Faks: (994 279) 5 06 77
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Khachmaz Branch

215, Nariman Narimandv,
Khachmaz, AZ 2700, Azerbaijan
Tel: (994172) 5 0092

Fax: (994172) 5 0091

Xagmaz Filiah

Ni riman NI rimanov kug.,215
Xagmaz, AZ 2700, Az&baycan
Tel: (994172) 5 0092

Faks: (994172) 5 0091

Lenkoran Branch

1, H.Aslanov Ave.,

Lenkoran, AZ 4200 Azerbaijan
Tel: (994 171) 54813

Fax: (994 171) 5 4823

L1 nki ran Filial

Hi zi Aslanov pr., 1

L1 nki ran, AZ 4200, Az rbaycan
Tel: (994 171) 54813

Faks: (994 171) 5 4895

Sheki Branch

17, M.A. Raslilzade St .,
Sheki, AZ 5500 Azerbaijan
Tel: (994 177) 4 6080
Fax: (994 177) 4 7232

Saki Filial

M. 1 . Ri stlzadi kig., 17
S&ki, AZ5500, Az&rbaycan
Tel: (994 177) 4 6080
Faks: (994 177) 4 7233

Sumgqayit Branch

9/11 Siilh St., 1 m/d
Sumagayit, AZ 5000 Azerbaijan
Tel: (994 164) 4 9182

Fax: (994 164) 4 9183
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Sumaqayit Filiah

1c1 mk-rayon, Sulh kig., 9/11
Sumaqayit, AZ 5000, Azi rbaycan
Tel: (994 164) 4 9182

Faks: (994 164) 4 9183



